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No. 44/13/2014-RE
Government of India / Bharat Sarkar
Ministry of Power / Vidyut Mantralaya

Shram Shakti Bhawan, New Delhi-110001
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Dated the 19" February, 2020

To
The Chairman & Managing Director,
Rural Electrification Corporation Limited,
Core-IV, SCOPE Complex,
New Delhi-110003

Subject: Review, Planning & Monitoring (RPM) meeting with Addl. Chief
Secretary/Prl. Secretary /Secretary (Power/Energy) and CMDs/MDs of DISCOMS of all
States/UTs under the Chairmanship of Secretary (Power) — regarding.

Sir,

| am directed to forward herewith a copy of Minutes of the Review, Planning &
Monitoring (RPM) meeting of Ministry of Power held under the Chairmanship of Hon'ble
MOSP(I/C) on 09-10 January, 2020 at New Delhi for taking necessary action and circulation

to all the concerned.
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(Narender Singh)

Under Secretary to the Govt. of India
Tel: 011-23708304

Email: narender.singh67@gov.in

Encl: as above.
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Addl. Chief Secretary/Principal Secretary/Secretary (Power/Energy) of all States/UTs.
Chairperson, CEA, Sewa Bhavan, New Delhi.

CMDs of NTPC, PGCIL, DVC, PFC.

CMD, Solar Energy Corporation of India (SECI), 1st Floor, D-3, A Wing, Religare
Building District Centre, Saket, New Delhi, Delhi 110017.

CMD, Indian Renewable Energy Development Agency (IREDA) Limited, India Habitat
Centre Complex, Core-4A, East Court, 1st Floor, Lodi Road, New Delhi — 110003
DG, Bureau of Energy Efficiency (BEE), 4" Floor, Sewa Bhawan, New Delhi-110060.
CMDs/MDs of all DISCOMs

Copy to:

CMD, REC, Core-IV, SCOPE Complex, New Delhi - with the request to coordinate and
circulate the agenda to all States/DISCOMs
CMD, PFC, Urjanidhi 1, Barakhamba Lane, New Delhi.

Copy also to:

i) PPS to Hon’ble Minister.
i) PPS to Secretary (P) / AS(SM) / AS&FA
i) PS/PPS to all JSs / CE/EA/PS/PA to Dir(RE)/Dir(D)/DS(PFA), Ministry of Power.



Minutes of Review Planning and Monitoring (RPM) Meeting of Ministry of Power with
Secretaries (Power/Energy) of States/UTs held on 9™ to 10" January, 2020 at New Delhi.

The Review Planning and Monitoring (RPM) Meeting of Ministry of Power with
Secretaries (Power/Energy) of States/UTs and CPSUs was held under the Chairmanship of
Hon’ble Minister of Power, on 9" & 10" January, 2020 at New Delhi. The list of the
participants is Annexed.

1. Joint Secretary (RE/Dist.), Ministry of Power, Government of India welcomed
Hon’ble Minister of Power, Secretary (Power), Additional Secretaries of Govt. of
India, Energy Secretaries of the States/UTs, other senior officers from States/UTs & CPSUs

to the first RPM meeting of Year 2020 and presented the overview of the sector to setup the
agenda of the meeting.

1.2 Secretary (Power) in his opening remarks highlighted the status of financial health of the
DISCOMs and stressed upon sustainable development of the power sector with focus on
consumer centric policies & services and financial viability of the sector.

1.3 Hon'ble Minister in his address emphasized the need for next level of reforms in the
power sector; particularly in distribution segment in order to provide 24x7 quality and reliable
power for all.

The agenda deliberated during the course of proceedings of the meeting are as follows:
2. New Reform Linked Distribution Scheme

2.1 Joint Secretary (RE/Dist) discussed the broad contours of a new comprehensive reform
linked distribution scheme. It was shared that so far focus of the ministry had been creation of
asset for energy access and for strengthening & augmentation of sub-transmission and
distribution network, under schemes likes Saubhagya, DDUGJY, IPDS. Next natural step is
institutional reforms. The scheme, still at design stage, will have components to incentivize
adoption of reform by the states. It will also focus on specific steps for reducing AT&C losses
and making DISCOMSs more financially viable and sustainable

3. Smart Metering Implementation Models

3.1 Joint Secretary (RE/Dist) presented key dimensions of the rollout strategy covering the
following aspects (i) Scope of implementation and key benefits; (ii) Business model for rollout
of smart prepaid metering; (iii) Communication and Interoperability of AMI infrastructure;
(iv) Financing mechanism; (v) Regulatory Considerations; and (vi) Key technological
considerations with respect to MDM and billing systems. The following points were
discussed.

3.2 Vision of Governemnt of India : Hon'ble Minister stated that the reduction of AT&C
losses to 15% and below is a key objective to ensure better consumer service levels. He further
emphasized how smart prepaid meters will drive efficiency improvement in power distribution
as smart pre-paid meters will enable better load management and improve the commercial
efficiency of the s. Smart meter deployment needs to happen in prepaid mode and meters
should have the capability to enable mobile phone based recharge by consumers.

3.3 Penalties on DISCOM for Outages and Option of Auto Dis-connect and Reconnect
features were elaborated.

34 DISCOMs need to build capacity and create a dedicated IT cadre to manage such
projects when the contracts with the vendor end. The transition strategy needs to be adequately
planned by the DISCOMs.






