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circle level for quality assurance, inspection and monitoring of DDUG)Y and IPDS

projects (NIT No: AJD/SE/TW/TN-237)

References: -
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/ Dear Sir (s),

ffer and subsequent communications as
B A et e ab?v‘\’;:))c:’::erda:polntment as Project Management Ast;:tr;::
oA for monitoring orde:rv!sion and quality control for effective imple.me:ni ot
(PMA) for monitoring, S“zcts at circle level in Ajmer Vidyut Vitaran Nigam L mdi“g
B e o, oIk 45 proIjve) districts/circles namely Bhilwara, Nagaur (inclu e
A, Se, izh(tﬂ\::unu Chittorgarh, Pratapgarh, Rajsamand, Dungiar: o;‘
s, Rapmsar uAjmer ‘District Circle, Ajmer City Circleunder jurisdl“:_n ..
Uda::r'lsB:::::;a’placed upon you against Tender NIT No. -AJD/SEATW/T o
?l:':-eimﬂer referred to as said “"Tender”)

- . : istricts
You will work in close co-ordination with the Project Executing Agc:ncy in the conCernSed n(/:lifcs o
and the client i.e. AVVNL. You will have to provide complete P-ro_;ect I-\/Iax_lagcment >¢ i froition
hand holding of the project from the concept to commissioning in all districts under juri
ofAVVNL under DDUGJY & IPDS Schemes.

1. Prices:

1.1. Contract Price:

The contract price payable is mentioned below:
1) The price in Indian Rupees shall be inclusive o
mentioned at Clause No. 3 “Schedule of Prices™.

2) The final consultancy fee shall be at rate 0.33 % (Zero point three three percent) of
sanction DPR Cost or actual final

Project cost i.e the cost as per actual work executed
whichever is Jess.
3) Any Income Tax and surcharge thereon other corporate taxes including work contract
1ax as attached under the Jaw shall be deducted at source as per Government rules by
Payment making authority. Necessary TDS certificate in respect of same shall be issued
by him.
Any statutory variation (+-), ntractual period shall be to
AVVNL account, as per terms ] document..
5) The prices shall include all the sveaeas .

f all taxes & duties as applicable and

4) if any, throughout the ¢o
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If any tax exemptions, redu
in India, the Purchaser shal
any such tax savings to th

1.2.3.

1.3. Schedule of Prices:

ctions, allowances or privileges is available to the PMA
1 use its best efforts to enable the PMA to benefit from
e maximum allowable extent.

Schedule of prices for Project Management services:

S.No. | Description of Work

Awarded rates (All inclusive)*

1. | Appointment of Project Management
Agency (PMA) at each circle level to
work as quality monitors who shall

1.

Consultancy Fee: Rs.
4,09,68,024.90/- (0.33% ~ of Rs.
1241.4553 . Crs. Sanction Project

prepare quality assurance plan, field Cost)
quality inspection of on-going/ completed 2. Service Tax: Rs. 61,45,203.74
; works as well as joint inspection of (@15% of 1 above) ~
materials at site on sample basis that is 3. Total:  471,1322864- (Al =
inclusive) -

10% of major material of DDUGJY and
IPDS Schemes being undertaken on
turnkey basis for AVVNL for period upto
27 months” against TN-TW-237

(Rupees Four Crore, Seventy One
Lakh, Thirteen Thousand, Tweo
Hundred Twenty/Eight and Paisa
Sixty Four Only)

*The Price is subject to Clause 2.9.26 Note 2, the final consultancy fee shall be based
on sanctioned DPR cost or actual final project cost i.e cost as per actual work

executed whichever is less. .~

2. Scope of Work:
The work for the PMA will be to provide monitoring, super ision and quality control of
ongoing/ completed works by checking works and randomly selecting material (10% from

high value key materials) at site as per duly approved Quality Assurance plan (QA plan) for
ina (DDUGJY),

effective implementation of Deen Dayal Upadhaya Gram Jyoti Yoj

Integrated Power Development Scheme (IPDS) complying the guidelines released by MoP,
Gol for Discom efficiency improvement for a period of 27 months. The PMA will be
Corporate Office of AVVNL/

responsible to station the designated person at the premises of
circle offices and meet all the service obligations as agreed by it with AVVNL during the

contract subsequent upon selection.

Ilustrative scope of services of PMA shall be as under:

2.1. Project Planning and Implementation -
a) Assisting Discom in preparation of detailed work implementation

association with turnkey contractor before start of work.

Coordination & monitoring of project implementation activities.
To monitor DPR wise monthly physical & financial progress of the scheme, prepare a

consolidated report & submit to utility for onward supmission to nodal agency.

d) To monitor receipt and issue of materials by the con'ractor.

e) Identification of anticipated bottlenecks in project mplementation & preparation of
remedial action plan in consultation with utilities & « ‘ontractor.

f) Verification of invoices raised by the contractors.

g) To assist utility to verify creation of assets from a- .t register of the utility.

h) Recommend the claim of utility for fund 1< 'case from Nodal Agency. The

ported by a report on expenditure, progress and

schedule in

b)
c)

recommendation is to be sup

constraints if any for timely completion of project

Scanned yaScanner



AVVNL/TN-237-Circle Level PMA-Work Order-Medhaj Techno Concept Pvt. Litd.

2.6. Nodal agency (REC/PFC) shall also formulate.an appropriate mechanism for third party
evaluation, both concurrent and post implementation of the scheme. Appointed agency by
them shall carry out inspection on sample basis. PMA shall also have to get addressed
observations of these inspecting agencies.

3. Period of the Contract:

The Contract/ Project Period shall commence from the date of signing of contract agreement
and up to 27 months (24 months during work execution +3 months to check completed works
and other associated activities/ closure.). Period of contract shall be extendable on the same
terms & conditions for a period to be decided at that point of time. However, this Extension
will be at sole discretion of AVVNL,

Note: In case the completion period of the work executing agency is extended, then the
same shall be required to be extended for PMA accordingly.

4. Performance Security Deposit (PSD):
4.1. The successful Bidder, the Earnest Money will be adjusted in arriving at the amount of
the Performance Security Deposit.
4.2. The PMA shall, within fifteen (15) days of the notification of Work/ Contract
award, provide a Performance Security deposit of 10% of the total contract value for
the due performance of the Contract. Accordance with the provisions of clause No. 2.9.17
of this bidding document.

4.3. The proceeds of the Performance Security deposit shall be payable to the Purchaser as
compensation for any loss resulting from the PMA failure to complete its obligations
under the Contract.

4.4. Form of Performance Security deposit: PSD in the form of cash will not be accepted. It
may be deposited in the form of unconditional and irrevocable Bank Guarantee/
Bank Draft/ Banker’s Cheque.

4.5. Refund of Performance Security deposit: The PSD deposited will be returned back
after 6 (six) months as per clause 2.9.17 from successful completion of the contract/
project period. The PSD shall remain initially valid for a period of 27 months + 6 months
grace period which will be extended further till execution period of contract if any.

4.6. Forfeiture of Performance Security deposit: Performance Security deposit shall be
forfeited in the following cases: -

a) When any terms and condition of the contract is breached.

b) When the PMA fails to commence, fails to fulfill the services obligations after
partially executing the work order.

¢) To adjust any dues against the firm from any other contract with AVVNL.

4.7. No interest will be paid byAVVNL on the amount of performance security deposit.

4.8. Proper notice will be given to the PMA with reasonable time before performance security
deposit is forfeited.

4.9. Forfeiture of earnest money / performance security deposit shall be without prejudice to
any other right of AVVNL to claim any damages as admissible under the law as well as

to take such action against the PMA such as severing future business relation or black
listing, etc.

Pages
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) ) Submit a roport o Nodal Agency, reganding Project Completion and expenditure
incurmed along with recommendation i accondance with the guidelines.
N To asust utihoy in supen won of flow of funds in dedicated bank account of projecls.
) Recommending time extension of proixt to the utlity.
D Assisting ufiliny in closer of the project.
m) Assisting utihty in finalizaton of reply to the audit.

2.2. Quality Monitoring

a) To formulate & comprehensive Quality Assurance and Inspection Plan (QAIP), duly
consentad By AVVUNL, with an objective to build Quality Infrastructure under
DDUGIY TPDS projects. It shall be a guiding document for tumnkey contractor and
utilities with regard to Quality Assurance & Inspection and shall be maintained and
kept in proper onder for serutiny during the course of project execution and for future
reference. .

b Assistance in approval of vendors, GTP and drawings.

2.3 Material and Works Inspection
2) To camy out the field mspection (Material Inspection — 10% on sample basis, Works
inspection ~ 100% of Works\at site to check quality of material/ equipment at site,
field exacution of projects. check quality of work man ship and standards as per
AVINL specifications and Qualiny Assurance and Inspection Plan (QAIP), relevant
dlectricin rules for the on-going completad prosects executed under the turnkey
madalin on hehalf of AVVNL. any other duty assigned by AVVNL not limited to the
activities mentionad such as tssue of satisfacton completion certificate of the work,
verification of final bills submited by the twmkey contractors if so assigned,
venficanon of final quantty of matenal valized at the site etc.

B Al tool and tackles requined for inspecting the work will be arranged and transported
officer of the tumkey proct for camving out the inspection every time till the
compienon of the project.

¢) Joint inspection (along with representatve of state wtlity) of material at site on sample
basis 1 [0% of mayor matenas (Poles. Conductor. Meters, Transformers, Cable).
Inspecton will be camad out and informanon Report will be submitted to AVVNL
within 13 davs affer recening notceinformunon from AVVNL. The date of
inspection will be momaad © AVVNL before departing for inspection.

2.4. MIS and Web Portal Updatiea
2) To assit pulines m umely updation of informaton on utility Nodal agency Web

Portal and penadic reporting w Project Management Team of AVVNL.

2.3 Apant from these. appointad PMA shall be respoas “'z for any other works as may be
required 10 ensure omely implemeniation and effec e monitonng of the physical and
financial progress of [PDS & DDUGTY projects as por Jwdelines of the schemes.

™
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5. Deployment of Renources:

5.1, The firm han (o provide the following perionnel to work in the contract period as under —

Sk No. t

O Pouttion Number of Person
' Project In Charge (1 Now,) ' 1_(0171—6)'"’ e
2 Quality Ansurance Inspector (1 for ench circle) 12 (’l'&clvc)
3 Site Engineers (1 for ench elrele) 1 lzy(lﬂ;:l;/f)—-

5.2. You shall intimate to this oftice, the details of personnel deploying at various circle in
accordance  with the provision of the SBD, The onsite team shall be available in the \\
AVVNL, Offices on nll working days/ s and when required. ‘}

6. Terms of Payment: |
\

\

___The payment shall be made to PMA for his services as under
S l’nym-c'llltwiili Bdc&?ﬁizt‘o?‘_—‘ i
No. Description totalvaluetowardsPMA "\
I During progressoftheproject ‘- é)()‘i/aiﬁéda\lﬁa&ﬁcrly
b : installmentsof24months

5 Afersuccessfulcompletionofprojectbythe T

- turnkey contractor 20%

) Afersubmissionofthe 7 10‘;/ T ?
closerreporttotheNodulAgency - ] ',
Aflerrelease offinal

4 installmentofgranttothentilitybyNodal
Agency&acceptanceolihe 10%
closeroftheschemebyNuodal Agencey.
Note: - o

1. In case the project extends beyond 24 months, extra payment shall be computed by
proportionately dividing the payment covered under Sr. no. 1 of table above among
all 12 cireles and extra payment so computed shall be made to the PMA for their
services proportionately on same terms and conditions extendable further up to one
year for onwards extension required it any, shall be mutually agreed. During the
extended time period, the payment will be made for those circles where the work is
not completed within time period ol 2+ months.

2. The performance of the PMA shall be regularly reviewed by the concerned
Engineer-In-( ‘harge/Nodal Officer and in case of poor performance; payment of
the PMA may be withheld until the performance of the PMA improves to the full
satisfaction of concerned Engineer-In Charge/Nodal Officer.

3. The fee would be payable in the following manner:

(i) The final consultancy fee shall be based on sanction DPR Cost or actual
final project cost i.c the cost as per actual work executed whichever is
less.

(i) The PMA shall raise quarterly invoice for services rendered to
AVVNL.Executive Enginecr (CSS of concerned scheme), AVVNL,
Ajmer. The PMA request for payment shall be made to the Purchaser in
writing, accompanied by iny oices describing, as appropriate, the related
PMA services performed, and by the documents submitted pursuant to

conditions of the contract and upon fulfillment of all the obligations

W e B M Page6

Scanned by amScanner



AVVNL/TN-237-Cj
IN-237-Circle Level PMA-Work Order-Medhaj Techno Concept Pyt Lid.

stipulated in the awarded Contract. The PMA shall furnish a copy of the
monthly progress report along with the invoice.

(ili)  Payments shall be made promptly by the Purchaser as per the
quoted rates and after submission of an invoice ( in triplicate) for
payment by the PMA, and the Purchaser has accepted it. However, any
delay in payment will not entitle the contractor for any compensation of
form ground for extension in delivery period without liquidated damages-

(iv)  All services rendered by the PMA will be verified, validated and approved
by the Executive Engineer (CSS of concerned scheme), AVVNL, Ajmer
before payments are released to the service provider as per the terms and
conditions of the NIT.

(v) The currency in which payments shall be made to the PMA under i
Contract shall be Indian Rupees (INR) only.

(vi)  Bills shall be submitted in triplicate to Superintending Engineer (TW).
AVVNL on quarterly basis for verification and onward submission 10
Senior Account Officer (CPC), AVVNL, Ajmer for arranging payment on
30" day from the date of receipt and duly verified bills completed with all
formalities.

(vii)  No payments will be made prior to acceptance of PBG and execution of
Contract Agreement.

(viii)  All remittance charges will be borne by the selected bidder.

(ix) In case of disputes, 20 % of the amount shall be withheld and will be paid
only after settlement of the dispute.

(x) Payment schedule for the bid will be on quarterly basis after the
computation and deduction of all applicable penalties for that quartet.

7. Penalty
7.1. Penalty for delay in execution/ competition of work after the schedule date as per

clause 2.9.13

After submission of bill by Nodal Officer.The PMA is required to verify the bills as per
actual site conditions & Terms and Conditions of P.O and submit the same to the Nodal
Officer within seven (7).working da: - failing which it will attract a penalty @ Y% per
week of the approximate cluster/ feeder value for which the bill is raised. The maximum
penalty shall be 3%.

7.2. Penalty for Resource
The penalty per resource would be imposed in case of exit/replacement of resource from

the project within below mentioned period starting from the date of deployment of
respective resource:- -
1. Within 1 Year- Rs. 50,000 (Rupees Fifty Thousand )
2. After 1 year- Rs. 25,000 (Rupces Twenty Five' Thousand)

7.3. Penalty for absence

In the case of absence (apart from allov.ed leaves) of a resource during project period, no
payment will be made for the days a resource is absent (Per day payment will be

calculated by dividing the rate of the resource by the number of working days in that
quarter). In addition, a penalty of Rs. 2000 - per working day per resource will be levied

for such absence. /Q_/ M A_
©)(ﬁ / Page’
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1. Fraction of a day in reckoning period in supplies shall be eliminated if it is less than
half a day. 4
. .. <53
7.4. Penalty would be deducted from the applicable payments. All applicable penait:zs will be
in addition 1o liquidated damages as described in Section 2.9.19

8. Other important terms & conditions:

a) All resources deployed by the PMA will compulsorily mark their entry and exit as per the
directions/policy of AVVNL.

b) The Resources would be stationed at client site for the entire project period. The Resource
has to follow the working hours, working days and Holidays of Government of Rajasthan.
However resource has to be available on a holiday if so is required by AVVNL. No extra
payments will be made for working on extended hours / Saturdays / Sundays / Holidays to
meet the committed required time schedules.

Resource shall have to seek prior approval of AVVNL before leaving client office, even if
it is on a holiday.

c)

9. Contract Agreement:

The above order shall be governed by the terms & conditions as mentioned above. The
contract shall for all purpose be constructed according to the laws of India and subject to
Jurisdiction of courts of law at Ajmer, Rajasthan only. For due fulfillment of the consultant’s
obligations, the agency is required to execifte an agreement with AVVNL in the prescribed
format on a Non-judicial stamp paper worth Rs.13004/- of Rajasthan State within 15 days of
receipt of this order. The following documents in the manner indicated herein are also to be
enclosed with the contract agreement:-

(1) Copy of LOI duly accepted 4

(1)  Copy of work order duly signed on each page. .

(iii) Tender document including commigendum for TN 237
All the above contract documents shall be signed by an authorized person holding valid
power of attorney. A copy of such power of attomey duly notarized in original on a Non-
judicial stamp paper of worth Rs. 300.00 shall also be furnished along-with the contract
documents. No pavment shzll be released

ithout execution of contract agreement as
mentioned above.

10. Nodal Officer/ Engineer In-charge:

At the corporate level the progress monitoring of works shall be carried out by the
Superintending Engineer TW and SE DDUGIY for respective schemes. At the field level,
concerned XEN of respective circle ie. XEN (DDUGJY) for DDUGJY works and XEN
(O&M) for IPDS works shall be Engineer In-charge of the work, under the control of the
concerned Superintending Engineer (O&M), AVVNL. The Engineer-IN- Charge shall
imemct&co—ordmmcardalsyamngevadousinformionreq\ﬁmdfmthept

monitoring supervision of the project 1o the firm. At corporate level, the XEN (DDUGJY )

for DDUGJY and XEN (TW) for [PDS at Corporate Office, Ajmer shall be coordinating
the works and report to the higher zuthontiesfrom time to time.

11. Disputes, Resolution & Arbitration:

11.1. General: If any dispute anses between the PMA and AVVNL during the
execution of a contract that would be amicably settled by mutual discussions. However, if
thcdis;xneismxsenledbymmwdisansimn,awﬁmcnmmﬁmﬁnbeohahwd
ﬁomﬂxwauwmonﬂxpoinuof&spn.mmsomeivedshnbe
menincdbytbeconca-mdhocuremanCOmnﬁnccuhkhmmiomdmcm.ﬂe

AV - B
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Procurement Committee may take legal advice of a counsel and then examine the
representation. The contractor will also be given an opportumty of being heard. The
Committce will take b decision gp the representation and comvey it m writing w0 the
®ontractor. All disputes differences or questions whatsoever arising between the AVVNL
and the Contractor upon of in relation of in connection with the contract shall be deemed
10 have risen a1 Ajmer and no court other than courts at Ajmer, Rajasthan shall have
jurisdiction to entertain or try the same The disputes if any, could also be referred W
settlement committees of AVVNL to settie the dispute if any on the request of the
consultant for which fees shall be paysble as per AVVNL Rules.

11.2. Settlement commitiee for Disputes: If a question, difference or objection anses |
connection with or out of the contract agreement or the meaning of operaton of any part.
thereof or the rights, duties or liabilities of either party have not been settied by mutual
discussions and then by tender sanctioning Procurement Committee, it shail be referred ©
the corporate level settlement commitiee of AVVNL for decision after deposition of
prescribed fees.

12. Force Majeure -
12.1. The PMA shall not be liable for forfeiture of its Performance Secunty deposit.
liquidated damages, or termination for default if and 10 the extent that it 1s delay n

performance or other failure 1o perform its obligations under the Contract is the result of
an event of Force Majeure

12.2. For purposes of this clause, “Force Majeure™ means an event or situation bevond
the control of the Bidder that is not foresecable. is unavoidable, and its ongin is not due to
negligence or lack of care on the part of the PMA. Such events may include, but not be
limited 1o, acts of the Purchaser in its sovereign capacity, wars or revolutions, fires,
floods, epidemics, quarantine restrictions, and freight embargoes.

12.3. If a Force Majeure situation anses, the contractor shall promptly noufy the
department in writing of such conditions and cause thereof within 135 days of occurrence
of such event. Unless otherwise directed by AVVNL, the contractor shall continue 10

perform its obligations under the contract as far as reasonably practical.

12.4. If the performance i whole or part or any obligation under the contract is
prevented or delayed by any reason of Force Majeure for a period exceeding 60 days,
cither party at its option may termunate the contract without any financial repercussion on
cither side.

13. Legal Jurisdiction
All legal proceedings arising out of any dispute between both the parties regarding a
contract shall be settled by a competent court having junsdicion at Ajmer, where
agreement has been executed and by no other court. There shall be no provision of
appointing Arbitrator 10 settle the issue.
14. Governing Law

The Contract shall be governed by and interpreted in accordance with the laws of the
Rajasthan State/ the Country (India), unless otherwise specified in the contract.

iy A A
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1S. Scope of Supply

Subject to the provisions in the bidding document and contract, the PMA should perform
services as specified in the bidding document.
Unless otherwise stipulated in the Contract, the scope of award shall include all such items
not specifically mentioned in the Contract but that can be reasonably inferred from the
Contract as being required for attaining delivery and completion services as if such items
were expressly mentioned in the Contract.

16. Contrators's Responsibilities

16.1. The Bidder shall provide the service and mafipower in accordance with the
provisions of bidding document and/ or contract;

16.2. The bidder is expected to carry out the assignment with due diligence and in
accordance with prevailing standards of the profession;

16.3. The Bidder shall deploy the requisite manpower and infrastructure within 30 days
of placing the work order by AVVNL. Beyond thirty days, LD would be imposed as per
the clause 2.9.19 below and may even terminate the contract as per clause 2.9.24.

16.4. The responsibilities of the PMA as described in Clause2.2, would also be
considered as the responsibilities of the PMA. Hence, it is the prerogative of the PMA to
constantly monitor and mentor the conduct of its employees deployed as part of this
engagement.

17. Responsibilities of the Man Power of PMA

17.1. The deployed manpower of the Bidder will maintain office decorum. They will be
courteous, polite and cooperative.

17.2. The deployed man power will follow all rules, regulations and policies as decided
by the AVVNL.

173. The deployed man power will be responsible for any damage to equipments,
property and third party liabilities caused by their acts. For any damages, the extent of
damage as decided by AVVNL will be final.

17.4. The PMA will need to possess multi-dimensional capability to adequately meet the
requirement of the contract/ award;

17.5. The PMA & its designated man power will need to be able to work efficiently with
senior management and otticers of Discom/Dedicated monitoring cells

17.6. The PMA will bring proven knowledge and experience of handling project
monitoring and efficiency improvement assignments.

17.7. The PMA and its designated man-power shall bring their own laptops and data

card for carrying out their activities.

17.8. The man-power proposed by the Bidder must fulfill all qualification and
experience requiremcnts as provided in the Tender Document by the Purchaser. Any
deviation from the printed qualification and experience would be clearly mentioned in the
offer document by the Bidder.

18. Purchaser’s Responsibilities
18.1. AVVNL shall perform all its responsibilities in accordance with the general
conditions of the contract.
182.AVVNL may conduct a thorough background verification and character verification of
the Man Power of PMA as per the policies of AVVNLs.
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