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DISCLAIMER 

 

This request for Proposal (RfP) has been prepared by the Ministry of Power – Government of India 

THROUGH ITS DESGNATED NODAL AGENCY – Power Finance Corporation Ltd (PFC) for 
selection of SCADA/DMS Implementation Agency (SIA) to assist the <UTILITY > for 

implementation of SCADA/DMS systems under Restructured APDRP. 

 

The PFCL does not warrant the completeness of the information presented herein, or make any 
representation that the information presented herein constitutes all the information necessary to bid 

upon or develop the referenced project. Each bidder accepts full responsibility for conducting an 

independent analysis of the feasibility of the project and for gathering and presenting all necessary 
information. The bidder assumes all risks associated with the project and no adjustments will be 

made based on the bidder‟s interpretation of the information provided. 

 
The PFCL expressly disown any obligation or duty (wherein contract, tort or otherwise) to any 

bidder. 

 

In submitting a proposal in response to the RfP, each bidder certifies that it understands, accepts and 
agrees to the disclaimers on this page. Nothing contained in any other provision of the RfP, nor any 

statements made orally or writing by any person or party shall have the effect of negating or 

superseding any of the disclaimers set forth on this page. 
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Section I.  Preface 

About this document 

The purpose of this document is selection of SCADA/DMS Implementation Agency (SIA) for the 

Restructured Accelerated Power Development and Reforms Programme (R-APDRP) - An Initiative 

of Ministry of Power, Govt. of India. 

Bidders are advised to study this document carefully. Submission of RFP shall be deemed to have 

been done after careful study and examination of this document with full understanding of its 

implications. This RFP document is not transferable. This document must be read in its entirety. 

Please verify that you have a complete copy. 

The Opportunity 

Ministry of Power, Govt. of India, has launched the Restructured Accelerated Power Development 

and Reforms Programme (R-APDRP) in the XI Five year Plan. Power Finance Corporation Limited 

(PFCL) has been designated by GoI as the Nodal Agency for the programme. The programme spans 

from data acquisition at distribution level till monitoring of results of steps taken to provide an IT 

backbone and strengthening of the Electricity Distribution system across the Country under the 

programme. The objective of the programme is reduction of AT&C losses to 15% in project areas. 

The program is divided into 2 parts Part-A and Part-B. Part-A will include projects for establishment 

of baseline data and IT applications like Meter Data Acquisition, Meter Reading,  Billing, 

Collections, GIS, MIS, Energy Audit, New Connection, Disconnection, Customer Care Services, 

Web self service, etc. to get verified baseline AT&C losses. Part-B will include distribution 

strengthening projects. 

The SIA would supply, install and commission one integrated solution within the broad framework 

provided in the MTS (Model Technical Specifications) document. PFC under the guidance of 

Ministry of Power has finalized a detailed MTS document which covers all the components of the 

SCADA project, which shall help the utilities improve their performance. 

The Programme 

The size of the programme is to the tune of Rs. 500 billion. The programme consists of Part-A (to the 

tune of around Rs. 10,000 crore) covering Information Technology application in the electricity 

distribution system and Part B (to the tune of around Rs. 40,000 crore) covering the System 

strengthening, Improvement and augmentation of distribution system capacity. Both parts entail 

planning of measures to be taken under the programme, implementation of such measures to be taken 

and monitoring / evaluation of results / impact of the programme as a whole and of its various 

components across the Country. The focus of the programme shall be on actual, demonstrable 

performance in terms of loss reduction. Establishment of reliable and automated systems for 

sustained collection of accurate base line data, and the adoption of Information Technology in the 

areas of energy accounting will be essential for the success of the R-APDRP.  

The Programme is proposed to be implemented on all India basis covering Towns and Cities with a 

population of more than 30,000 (10,000 in case of Special Category States) as per population data of 

2001 Census. In addition, in certain high-load density rural areas with significant loads, works of 

separation of agricultural feeders from domestic and industrial ones, and of High Voltage 

Distribution System (11kV) will also be taken up. 

Towns / areas for which projects have been sanctioned in X Plan APDRP shall be considered for the 

XI Plan only after either completion or short closure of the earlier sanctioned projects. Projects under 
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the scheme shall be taken up in Two Parts. Part-A shall include the projects for establishment of 

baseline data and IT applications for energy accounting/auditing & IT based consumer service 

centers. Part-B shall include regular distribution strengthening projects. The activities to be covered 

under each part are as follows:  

  Part – A: Preparation of Base-line Data System for the project area covering Consumer Indexing, 

GIS Mapping, Automatic Metering (AMR) on Distribution Transformers and Feeders, and Automatic 

Data Logging for all Distribution Transformers & Feeders and SCADA / DMS system for big cities 

only. It would include Asset Mapping of the entire distribution network at and below the 11kV 

transformers and include the Distribution Transformers and Feeders, Low Tension lines, poles and 

other distribution network equipment. It will also include adoption of IT applications for meter 

reading, billing & collection; energy accounting & auditing; MIS; redressal of consumer grievances 

and establishment of IT enabled consumer service centers etc.  

Part – B: Renovation, modernization and strengthening of 11 kV level Substations, 

Transformers/Transformer Centers, Re-conductoring of lines at 11kV level and below, Load 

Bifurcation, Feeder segregation, Load Balancing, Aerial Bunched Conductoring in thickly populated 
areas, HVDS, installation of capacitor banks and mobile service centers etc. In exceptional cases, 

where sub-transmission system is weak, strengthening at 33 kV or 66 kV levels may also be 

considered. 

 

Calendar of Events 

 

Event Date Time 

Begin Sale of RFP Document <To be filled by Utility> <To be filled by Utility> 

Pre-Bid Conference <To be filled by Utility> <To be filled by Utility> 

End Sale of RFP Document <To be filled by Utility> <To be filled by Utility> 

Deadline for submission <To be filled by Utility> <To be filled by Utility> 

RFP Opening <To be filled by Utility> <To be filled by Utility> 
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Sections in the RFP Document 

Section Content Page Number <To be  

filled by Utility> 

Section I Preface   

Section II Instructions to Bidders     

Section III Bid Data Sheet   

Section IV Eligibility Criteria    

Section V Bidding Forms   

Section VI Scope of Work    

Section VII General Conditions of Contract   

Section VIII Special Conditions of Contract   

Section IX Contract Forms   

Appendix A Mandatory technical specifications   

Appendix B Service level agreement   

Appendix C Supplier response format   

Appendix D Evaluation methodology   

Appendix E 
Geographical & Administrative 

Information  
  

Appendix F 
 List of Sub-Stations (RTU 

Locations)  

 List of Sectionalisers and RMU 

Locations (FRTU Locations)  

 List of FPI Locations 

  

Appendix G Review of current IT systems   

Appendix H List of Manuals/Business Processes 

pertaining to monitoring and control of 

distribution network be converted (data-

entry) into electronic form 

  

Appendix I Review of Current Operation and 

Maintenance Processes pertaining to 

distribution network 

  

Appendix J Estimated manpower requirement   

Appendix K Expected implementation schedule   

Appendix L Abbreviations   
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Section II.  Instructions to Bidders 

 

 A. General 

1. Scope of Bid 1.1     In support of the Invitation for Bids indicated in the Bid Data Sheet 

(BDS), the Purchaser, as indicated in the BDS, issues this Bidding 

Document for the supply of Goods and Related Services incidental 

thereto as specified in the Scope of Work at Section VI.  The name 

and identification number of the International competitive Bidding 

(ICB) are provided in the BDS.  

2. Source of 

Funds 

2.1    The Purchaser has received sanction from Nodal Agency (Power 

Finance Corporation Limited (PFC) under the aegis of Ministry of 

Power (MoP), Government of India (GoI)) under Part-A of R-

APDRP towards the implementation cost of the project named in 

the BDS (hereinafter called “funds”). The GoI has agreed to convert 

the sanctioned loan into grant after successful completion of project 

and meeting the guidelines of R-APDRP. The Purchaser intends to 

apply a portion of funds to eligible payments under the contract for 

which this bidding document is issued. 

 2.2     Payments made under the Contract shall be in accordance with the 

terms and conditions of the financing agreement between the 

Purchaser and the Nodal Agency (hereinafter called the Loan 

Agreement), and will be subject in all respects to the terms and 

conditions of that Agreement. No party other than the Purchaser 

shall derive any rights from the Loan Agreement or have any claim 

to the funds.  

3. Corrupt 

Practices 

3.1    Purchaser requires bidders to observe the highest standard of ethics 

during the procurement and execution of such contracts. 

(a) The following definitions apply: 

 “Corrupt practice” means the offering, giving receiving, 

or soliciting, directly or indirectly, of any thing of value 

to influence the action of any party in the procurement 

process or the execution of a contract; 

 “Fraudulent practice” means a misrepresentation or 

omission of facts in order to influence a procurement 

process or the execution of a contract; 

 “collusive practices” means a scheme or arrangement 

between two or more bidders, with or without the 

knowledge of the Purchaser, designed to influence the 

action of any party in a procurement process or the 

execution of a contract; 

 “coercive practices” means harming or threatening to 

harm, directly or indirectly, persons, or their property to 

influence their participation in a procurement process, or 
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affect the execution of a contract; 

(b) Purchaser will reject a proposal for the award of Contract if it 

determines that the bidder recommended for award has, 

directly or through an agent, engaged in corrupt, fraudulent, 

collusive, or coercive practices in competing for the Contract 

(c) the Nodal Agency will declare a firm ineligible, either 

indefinitely or for a stated period of time, for awarding a R-

APDRP funded contract if it at any time determines that the 

firm has engaged in corrupt of fraudulent practices in 

competing for, or in executing, a RAPDRP funded contract. 

3.2    In continuance of ITB clause 3.1 above, the Nodal Agency will 

cancel the portion of the fund allocated to a contract for goods, 

works or services if it at any time determines that corrupt or 

fraudulent practices were engaged in by representatives of the 

purchaser or a beneficiary of the fund, during the procurement or 

the execution of that contract, without the Purchaser having taken 

timely and appropriate remedial action satisfactory to the Nodal 

Agency. 

3.3    Any communication between the bidder and the purchaser related to 

matters of alleged fraud or corruption must be made in writing. 

By signing the contract, the bidder shall represent that it is either 

the owner of the Intellectual Property Rights (IPR) in the hardware, 

software or materials offered, or that it has proper authorization 

and/or license to offer them from the owner of such rights. For the 

purpose of this clause, IPR shall be defined in the GCC Clause 16. 

Willful misrepresentation of these facts shall be considered a 

fraudulent practice subject to the provisions of Clauses 3.1 to 3.3 

above, without prejudice to other remedies that the Purchaser may 

take. 

 Furthermore, Bidders shall also note the provision stated in Sub-Clause 2 

and Sub-Clause 33.1 (a) (ii) of the General Conditions of Contract. 

4. Eligible Bidders 4.1 A Bidder shall be a party empanelled by the Nodal Agency, Power 

Finance Corporation, as eligible to bid for appointment as 

SCADA/DMS Implementation Agency under the Restructured 

Accelerated Power Development and Reforms Programme (R-

APDRP) of Govt. of India. 

No firm can submit more than one RfP 

 4.2 Bidders shall provide such evidence on of their continued eligibility 

satisfactory to the Purchaser, as the Purchaser shall reasonably 

request. 

5. Eligible Goods 

and Related 

Services 

5.1 For the purpose of this Clause, the term “Goods” includes hardware, 

software, networking equipments and cables; and “Related services” 

includes services such as insurance, transportation, associated 

documentation, installation, customization, integration, field survey, 

testing and commissioning, training, technical support, maintenance, 

repair and other necessary services to be provided by the selected 
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bidder and necessary for successful implementation of the project  as 

specified in the contract. 

 5.2 In case Bidder that does not manufacture or produce the Goods it 

offers to supply shall submit the Manufacturer‟s Authorization using 

the form included in Section V, Bidding Forms to demonstrate that it 

has been duly authorized by the manufacturer or producer of the 

Goods to supply these Goods.  

 B. Contents of Bidding Document 

6. Sections of  the 

Bidding 

Document 

6.1 The Bidding Document consists of the sections as indicated below 

and should be read in conjunction with any Addenda issued in 

accordance with ITB Clause 8. 

 Section I.        Preface 

 Section II.  Instructions to Bidders (ITB) 

 Section III.  Bid Data Sheet (BDS) 

 Section IV.  Eligibility Criteria 

 Section V.  Bidding Forms 

 Section VI.  Scope of Work 

 Section VII.  General Conditions of Contract (GCC) 

 Section VIII.  Special Conditions of Contract (SCC) 

 Section IX.  Contract Forms 

 6.2 The Invitation for Bids issued by the Purchaser is a part of the 

Bidding Document.  

 6.3 The Purchaser is not responsible for the completeness of the Bidding 

Document and its addenda, if they were not obtained directly from the 

Purchaser. 

 6.4 The Bidder is expected to examine all instructions, forms, terms, and 

specifications in the Bidding Document. Failure to furnish all 

information or documentation required by the Bidding Document 

may result in the rejection of the Bid. 

7. Clarification of 

Bidding 

Document 

7.1 A prospective Bidder requiring any clarification of the Bidding 

Document shall contact the Purchaser in writing at the Purchaser‟s 

address indicated in the BDS. The Purchaser shall forward copies of 

its response to all Bidders who have acquired the Bidding Document 

directly from it, including a description of the inquiry but without 

identifying its source.  Should the Purchaser deem it necessary to 

amend the Bidding Document as a result of a clarification, it shall do 

so following the procedure under ITB Clause 8 and Sub-Clause 23.2. 

7.2 The Purchaser will organize a pre-bid conference at the time and 

place indicated in BDS. The purpose of the conference will be to 

clarify issues and answer queries that the bidders might have. Bidders 

are requested to submit the queries in writing to reach the purchaser 

not later than 5 days before the conference. Queries and responses 

shall be communicated in accordance with ITB Clause 7.1. Any 
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modifications to the Bidding document listed in ITB Clause 6.1 which 

may become necessary as a result of pre-bid conference shall be made 

by the Purchaser exclusively by issuing Addendum and not through 

the clarifications of the pre-bid conference. 

8. Amendment of 

Bidding 

Document 

8.1 At any time prior to the deadline for submission of the Bids or the 

award of the contract, the Purchaser may amend the Bidding 

Document by issuing addenda. 

8.2 The Purchaser, at its discretion for any reason whether at its own 

initiative or in response to a clarification requested by a bidder may 

add, modify or remove any element of the Goods (including 

hardware, software, networking, etc) or any component of Related 

Service entirely or any part thereof from the bid document till the 

time of award of contract. All bidders will be notified of any such 

change. 

8.3 In order to provide prospective Bidders reasonable time in which to 

take the amendment into account in preparing their bids, the 

Purchaser may, at its discretion, extend the last date for the receipt of 

Bids. 

 8.4 Any addendum issued shall be part of the Bidding Document and 

shall be communicated in writing to all who have obtained the 

Bidding Document directly from the Purchaser. 

 8.5 To give prospective Bidders reasonable time in which to take an 

addendum into account in preparing their Bids, the Purchaser may, at 

its discretion, extend the deadline for the submission of the Bids, 

pursuant to ITB Sub-Clause 23.2. 

 C. Preparation of Bids 

9. Cost of Bidding 9.1 The Bidder shall bear all costs associated with the preparation and 

submission of its Bid, and the Purchaser shall not be responsible or 

liable for those costs, regardless of the conduct or outcome of the 

bidding process. 

10. Language of 

Bid 

10.1 The Bid, as well as all correspondence and documents relating to the 

Bid exchanged by the Bidder and the Purchaser, shall be written in 

the English. Supporting documents and printed literature that are part 

of the Bid may be in another language provided they are accompanied 

by an accurate translation of the relevant passages in English, in 

which case, for purposes of interpretation of the Bid, such translation 

shall govern. 

11. Documents 

Comprising the 

Bid 

11.1 The Bid shall comprise two envelopes submitted simultaneously, one 

containing the Technical Proposal and the other the Price Proposal, 

enclosed together in an outer single envelope. 

 11.2 Initially, only the Technical Proposals opened at the address, date and 

time specified in ITB Sub-Clause 26.1. The Price Proposals remain 

sealed and held in custody by the Purchaser. The Technical Proposals 

shall be evaluated by the Purchaser as per Evaluation Methodology 

mentioned in Appendix-E. No amendments or changes to the 

Technical Proposals are permitted. Bids with Technical Proposals 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                8                  <Date of release of Document> 

which do not conform to the mandatory requirements (as specified in 

Appendix-A) will be termed as non-responsive and will not be 

evaluated further. 

 11.3 Price Proposals of technically responsive Bids shall be opened in 

public at the date and time to be advised by the Purchaser. The Price 

Proposals shall be evaluated as per Evaluation Methodology 

mentioned in Appendix-D. 

11.4 Contract shall be awarded to the Bidder whose Proposal (Technical 

and Financial) obtains the maximum score 

 11.5 The Technical Proposal shall contain the following: 

(a) Technical Proposal Submission Sheet; 

(b) Bid Security, in accordance with ITB Clause 20; 

(c) written confirmation authorizing the signatory of the Bid to 

commit the Bidder, in accordance with ITB Clause 21; 

(d) documentary evidence in accordance with ITB Clause 16 

establishing the Bidder‟s eligibility to bid; 

(e) documentary evidence in accordance with ITB Clauses 17 and 

29, that the Goods and Related Services conform to the 

Bidding Document;  

(f) documentary evidence in accordance with ITB Clause 18 

establishing the Bidder‟s qualifications to perform the 

contract if its Bid is accepted; and  

(g) any other document required in the BDS. 

 11.6 The Price Proposal shall contain the following: 

(a) Price Proposal Submission Sheet and the applicable Price 

Schedules, in accordance with ITB Clauses 12, 14, and 15; 

(b)    any other document required in the BDS. 

12. Bid Submission 

Sheets and 

Price Schedules  

12.1 The Bidder shall submit the Technical Proposal and the Price 

Proposal using the appropriate Submission Sheets provided in Section 

V, Bidding Forms and Supplier response format, Appendix C. These 

forms must be completed without any alterations to their format, and 

no substitutes shall be accepted. All blank spaces shall be filled in 

with the information requested. 

 12.2 The Bidder shall submit, as part of the Price Proposal, the Price 

Schedules for Goods and Related Services, using the forms furnished 

in Section V, Bidding Forms and Supplier response format, Appendix 

C 

12.3 The Bidders should take note of following points while submitting the 

Price Proposal:- 

(a) Price Proposal should clearly indicate the price to be charged 

without any qualifications whatsoever and should include all 

taxes (sales, service, etc.), duties (excise & customs, etc), octroi, 

fees, levies, works contract tax, Entry tax and other charges as 
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may be applicable, to be paid pre- or post-delivery or to be 

deducted by the purchaser at source, in relation to the Goods and 

Related Services. Such taxes, duties, cess, charges etc, if not 

explicitly mentioned in the Price bid tables in Appendix C3, but 

applicable under law, should be included in the Quote under “Any 

other levies” column. 

(b) The Purchaser will provide Central sales tax Form C, whenever 

applicable. 

(c) The Bidder will provide Tax rates assumed for the calculation at 

the time of proposal for each item in notes to respective table in 

Appendix C3. 

(d) Please refer to GCC Clause [12.2] and the SCC for Price 

adjustments due to change in Tax rates (including local taxes), 

duties, levies, cess, charges etc. 

13. Alternative 

Bids 

13.1 Alternative (alternate technology/architecture/design/functionality or 

proposals with multiple options) bids shall be rejected.  

14. Bid Prices and 

Discounts 

14.1 The prices quoted by the Bidder in the Price Proposal Submission 

Sheet and in the Price Proposal shall conform to the requirements 

specified below. 

 14.2 All items in the Appendix C3 must be listed and priced separately in 

the Price Schedules. If an item listed in Price Schedule is not priced, 

their prices shall be assumed to be included by the bidder in the prices 

of other items. 

14.3 If an item is not listed in the Price Schedule, it shall be assumed not to 

be included in the Bid. In such event, if the bid is otherwise 

substantially responsive, Bid Price shall be adjusted during evaluation 

of Price Proposals, for comparison purposes only, to reflect the price 

of the missing or non-conforming item or component. The price of 

the missing or non-conforming item or component for this purpose 

shall be the highest of the prices quoted by the other bidders for such 

missing item or component. 

 14.4 The terms EXW, CIF, CIP, and other similar terms shall be governed 

by the rules prescribed in the current edition of Incoterms, published 

by The International Chamber of Commerce, at the date of the 

Invitation for Bids or as specified in the BDS. 

 14.5 Prices quoted by the Bidder must be firm and final and shall remain 

constant throughout the period of the contract and shall not be subject 

to any upward modifications, except as specified in the GCC Clause 

14.2 

 14.6 The bidders are advised not to indicate any separate discount. 

Discount, if any, should be merged with the quoted prices. Discount 

of any type, indicated separately, will not be taken into account for 

evaluation purpose. However, in the event of such an offer, without 

considering the separate discount, is found to be the lowest, the 

Purchaser shall avail such discount at the time of award of contract. 

15. Currencies of 15.1 Bidders may express their bid price in Indian Rupees only.  
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Bid 

16. Documents 

Establishing the 

Eligibility of 

the Bidder 

16.1 To establish their eligibility in accordance with ITB Clause 4, Bidders 

shall: 

(a) complete the eligibility declarations in the Bid Submission Sheet, 

included in Section V, Bidding Forms 

17. Documents 

Establishing the 

Conformity of 

the Goods and 

Related 

Services to the 

Bidding 

Document 

17.1 To establish the conformity of the Goods and Related Services to the 

Bidding Document, the Bidder shall furnish as part of its Technical 

Proposal the documentary evidence against Goods and related 

Services provided in Appendix C3. 

17.2 The documentary evidence may be in the form of literature, drawings 

or data, and shall consist of a detailed description of the essential 

technical and performance characteristics of the Goods and Related 

Services, demonstrating substantial responsiveness of the Goods and 

Related Services to those requirements, and if applicable, a statement 

of deviations and exceptions to the provisions of Appendix C; 

17.3 Standards for workmanship, process, material, and equipment, as well 

as references to brand names or catalogue numbers specified by the 

Purchaser in the Scope of Work, are intended to be descriptive only 

and not restrictive.  The Bidder may offer other standards of quality, 

brand names, and/or catalogue numbers, provided that it 

demonstrates, to the Purchaser‟s satisfaction, that the substitutions 

ensure substantial equivalence or are superior to those specified in the 

Scope of Work 

18. Documents 

Establishing the 

Qualifications 

of the Bidder 

18.1 To establish its qualifications to perform the Contract, the Bidder 

shall submit as part of its Technical Proposal the evidence indicated 

for each qualification criteria specified in Section IV, Eligibility 

Criteria. However, only those bidders which have been empanelled by 

Nodal Agency shall be eligible to bid. 

19. Period of 

Validity of Bids 

19.1 Bids shall remain valid for the period of 90 days after the bid 

submission deadline date prescribed by the Purchaser. A Bid valid for 

a shorter period shall be rejected by the Purchaser as non responsive.  

 19.2 In exceptional circumstances, prior to the expiration of the bid 

validity period, the Purchaser may request Bidders to extend the 

period of validity of their Bids. The request and the responses shall be 

made in writing. The Bid Security furnished in accordance with ITB 

Clause 20, it shall also be extended for a corresponding period. A 

Bidder may refuse the request without forfeiting its Bid Security. A 

Bidder granting the request shall not be required or permitted to 

modify its Bid. 

20. Bid Security 20.1 The Bidder shall furnish as part of its Technical Proposal, a Bid 

Security in original form and in the amount and currency specified in 

the BDS  

 20.2 The Bid Security shall be in the form of a bank guarantee from a 

Scheduled Bank as notified by Reserve Bank of India (RBI). An 

Indicative bank guarantee format to be customized by the 
Utilities on case to case basis has been provided in the Bidding 

Forms at Section V.  The form must include the complete name of the 
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Bidder.  The Bid Security shall be valid for sixty (60) days beyond 

the end of the validity period of the bid.  This shall also apply if the 

period for bid validity is extended. 

 

 20.3 Any Bid not accompanied by a substantially responsive Bid Security 

in accordance with ITB Sub-Clause 20.2, shall be rejected by the 

Purchaser as non responsive. 

 20.4 The Bid Security of unsuccessful Bidders shall be returned as 

promptly as possible upon the signing of the Contract with the 

successful Bidder pursuant to ITB Clause 41 and 42 

 20.5 The Bid Security of the successful Bidder shall be returned as 

promptly as possible once the successful Bidder has furnished the 

required Performance Security and signed the Contract. 

 20.6 The Bid Security may be forfeited: 

(a) if a Bidder withdraws its Bid during the period of bid validity 

as specified in ITB Clause 19.1, except as provided in ITB 

Sub-Clause 19.2 or 25 ; or 

(b) if the successful Bidder fails to: 

 sign the contract in accordance with itb clause 41;  or 

 furnish a performance security in accordance with itb clause 

42; or 

 accept the correction of its bid price pursuant to itb sub-

clause 30.5 

 if the bidder is found to have submitted false particulars / 

fake documents; or 

 if the it implementation agency (si and its sub-contractors) 

refuses to execute the job at his agreed scope/quoted rates, 

after the utilities issue the letter of intent (loi) 

 incidents of manipulation of rates by cartelization 

 20.7 The Bid Security must be in the name of the SCADA/DMS 

Implementation Agency  

21. Format and 

Signing of Bid 

21.1 The Bidder shall prepare one original of the Technical Proposal and 

one original of the Price Proposal as described in ITB Clause 11 and 

clearly mark each “ORIGINAL - TECHNICAL PROPOSAL” and 

“ORIGINAL - PRICE PROPOSAL”.  In addition, the Bidder shall 

submit 4 (Four) copies of the Technical Proposal and the Price 

Proposal, and clearly mark them “COPY NO… - TECHNICAL 

PROPOSAL” and “COPY NO…. - PRICE PROPOSAL”.   In the 

event of any discrepancy between the original and the copies, the 

original shall prevail. 
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 21.2 The original and all copies of the Bid shall be typed or written in 

indelible ink and shall be signed by a person duly authorized to sign 

on behalf of the Bidder.  This authorization shall consist of a written 

confirmation as specified in the BDS and shall be attached to the Bid. 

The name and position held by each person signing the authorization 

must be typed or printed below the signature.  All pages of the Bid, 

except for un-amended printed literature, shall be signed or initialled 

by the person signing the Bid. Response Formats duly filled along 

with supporting documents shall be page numbered and stitched, 

book bound as one volume. Each page of the bid (along with the 

supporting documents including CVs) should be signed by the 

authorised signatory. Spiral/Spico bound documents with end sealed 

may also be accepted. The documents submitted in any other way is 

liable to be rejected. 

 21.3 Any interlineations, erasures, or overwriting shall be valid only if they 

are signed or initialled by the person signing the Bid. 

 D. Submission and Opening of Bids 

22. Sealing and 

Marking of 

Bids 

22.1 The Bidder shall enclose the original of the Technical Proposal, the 

original of the Price Proposal, and each copy of the Technical 

Proposal and each copy of the Price Proposal, , in separate sealed 

envelopes, duly marking the envelopes as “ORIGINAL - 

TECHNICAL PROPOSAL”, “ORIGINAL - PRICE PROPOSAL” 

and “COPY NO… - TECHNICAL PROPOSAL” and “COPY NO…. 

- PRICE PROPOSAL”, as appropriate.   These envelopes containing 

the original and the copies shall then be enclosed in one single 

envelope. 

 22.2 The inner and outer envelopes shall: 

(a) bear the name and address of the Bidder; 

(b) be addressed to the Purchaser in accordance with ITB Sub-

Clause 23.1; and 

(c) bear the specific identification of this bidding process 

indicated in the BDS. 

 22.3 The outer envelopes and the inner envelopes containing the Technical 

Proposals shall bear a warning not to open before the time and date 

for the opening of Technical Proposals, in accordance with ITB Sub-

Clause 26.1. 

 22.4 The inner envelopes containing the Price Proposals shall bear a 

warning not to open until advised by the Purchaser in accordance with 

ITB Sub-Clause 26.2. 

 22.5 If all envelopes are not sealed and marked as required, the Purchaser 

will assume no responsibility for the misplacement or premature 

opening and resultant disqualification of the bid. 

23. Deadline for 

Submission of 

Bids 

23.1 Bids must be received by the Purchaser no later than the date and 

time, and at the address indicated in the BDS. 
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 23.2 The Purchaser may, at its discretion, extend the deadline for the 

submission of Bids by amending the Bidding Document in 

accordance with ITB Clause 8, in which case all rights and 

obligations of the Purchaser and Bidders previously subject to the 

deadline shall thereafter be subject to the deadline as extended. 

24. Late Bids 24.1 The Purchaser shall not consider any Bid that arrives after the 

deadline for submission of Bids, in accordance with ITB Clause 23. 

Any Bid received by the Purchaser after the deadline for submission 

of Bids shall be declared late, rejected, and returned unopened to the 

Bidder. 

25. Withdrawal,  

Substitution, 

and 

Modification of 

Bids 

25.1 A Bidder may withdraw, substitute, or modify its Bid after it has been 

submitted by sending a written Notice, duly signed by an authorized 

representative, and shall include a copy of the authorization in 

accordance with ITB Sub-Clause 21.2. The corresponding 

substitution or modification of the bid must accompany the respective 

written notice.  All Notices must be: 

(a) submitted in accordance with ITB Clauses 21 and 22 (except 

that Withdrawal Notices do not require copies), and in 

addition, the respective inner and outer envelopes shall be 

clearly marked “Withdrawal,” “Substitution,” “Modification”; 

and 

(b) received by the Purchaser prior to the deadline prescribed for 

submission of bids, in accordance with ITB Clause 23. 

 25.2 Bids requested to be withdrawn in accordance with ITB Sub-Clause 

25.1 shall be returned unopened to the Bidders. 

 25.3 No Bid shall be withdrawn, substituted, or modified in the interval 

between the deadline for submission of bids and the expiration of the 

period of bid validity specified in ITB Clause 19.1 or any extension 

thereof. 

26. Bid Opening 26.1 The Purchaser shall conduct the opening of Technical Proposals in the 

presence of Bidders‟ representatives who choose to attend, at the 

address, date and time specified in the BDS. 

 26.2 The Price Proposals will remain unopened and will be held in custody 

of the Purchaser until the time of opening of the Price Proposals. The 

Purchaser shall advise the responsive bidders in writing about the 

date, time, and location of the opening of Price Proposals. 

 26.3 First, envelopes marked “WITHDRAWAL” shall be opened, read out, 

and recorded, and the envelope containing the corresponding Bid 

shall not be opened, but returned to the Bidder. No Bid shall be 

withdrawn unless the corresponding Withdrawal Notice contains a 

valid authorization to request the withdrawal and is read out and 

recorded at bid opening. 

 26.4 Next, outer envelopes marked “SUBSTITUTION” shall be opened. 

The inner envelopes containing the Substitution Technical Proposal 

and/or Substitution Price Proposal shall be exchanged for the 

corresponding envelopes being substituted, which are to be returned 

to the Bidder unopened. Only the Substitution Technical Proposal, if 
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any, shall be opened, read out, and recorded. Substitution Price 

Proposals will remain unopened in accordance with ITB Sub-Clause 

26.2. No envelope shall be substituted unless the corresponding 

Substitution Notice contains a valid authorization to request the 

substitution and is read out and recorded at bid opening. 

 26.5 Next, outer envelopes marked “MODIFICATION” shall be opened. 

No Technical Proposal and/or Price Proposal shall be modified unless 

the corresponding Modification Notice contains a valid authorization 

to request the modification and is read out and recorded at the 

opening of Technical Proposals. Only the Technical Proposals, both 

Original as well as Modification, are to be opened, read out, and 

recorded at the opening. Price Proposals, both Original as well as 

Modification, will remain unopened in accordance with ITB Sub-

Clause 26.2. 

 26.6 All other envelopes holding the Technical Proposals shall be opened 

one at a time, and the following read out and recorded : 

(a) the name of the Bidder; 

(b) whether there is a modification or substitution; 

(c) the presence of a Bid Security, if required; and 

(d) any other details as the Purchaser may consider appropriate. 

Only Technical Proposals read out and recorded at bid opening 

shall be considered for evaluation. No Bid shall be rejected at the 

opening of Technical Proposals except for late bids in accordance 

with ITB Sub-Clause 24.1. 

 26.7 The Purchaser shall prepare a record of the opening of Technical 

Proposals that shall include, as a minimum: the name of the Bidder 

and whether there is a withdrawal, substitution, modification; and the 

presence or absence of a Bid Security. The Bidders‟ representatives 

who are present shall be requested to sign the record.  The omission 

of a Bidder‟s signature on the record shall not invalidate the contents 

and effect of the record.  A copy of the record shall be distributed to 

all Bidders. 

 26.8 On the basis of the evaluation of the Technical Proposals, the 

Purchaser will invite bidders who have submitted responsive 

Technical Proposals to attend the opening of the Price Proposals. The 

date, time, and location of the opening of Price Proposals will be 

advised in writing by the Purchaser. Bidders shall be given reasonable 

notice of the opening of Price Proposals. 

 26.9 The Purchaser will notify Bidders in writing who have been rejected 

on the grounds of being non-responsive to the requirements of the 

Bidding Document and return their Price Proposals unopened, before 

the opening of the price proposal. 

 26.10 The Purchaser shall conduct the opening of Price Proposals of all 

Bidders who submitted responsive Technical Proposals, in the 

presence of Bidders` representatives who choose to attend at the 

address, date and time specified by the Purchaser. The Bidder‟s 
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representatives who are present shall be requested to sign a register 

evidencing their attendance.  

 26.11 All envelopes containing Price Proposals shall be opened one at a 

time and the following read out and recorded: 

(a) the name of the Bidder 

(b) whether there is a modification or substitution; 

(c) the Bid Prices,; and 

(d) any other details as the Purchaser may consider appropriate. 

Only Price Proposals, read out and recorded during the opening of 

Price Proposals shall be considered for evaluation. No Bid shall be 

rejected at the opening of Price Proposals. 

 26.12 The Purchaser shall prepare a record of the opening of Price Proposals 

that shall include, as a minimum: the name of the Bidder, the Bid 

Price. The Bidders‟ representatives who are present shall be requested 

to sign the record. The omission of a Bidder‟s signature on the record 

shall not invalidate the contents and effect of the record. A copy of 

the record shall be distributed to all Bidders. 

 E. Evaluation and Comparison of Bids 

27. Confidentiality 27.1 Information relating to the examination, evaluation, comparison and 

recommendation of contract award, shall not be disclosed to Bidders 

or any other persons not officially concerned with such process. 

 27.2 Any attempt by a Bidder to influence the Purchaser in the 

examination, evaluation, comparison, and post qualification of the 

Bids or Contract award decisions may result in the rejection of its 

Bid. 

 27.3 Notwithstanding ITB Sub-Clause 27.2, from the time of opening the 

Technical Proposals to the time of Contract award, if any Bidder 

wishes to contact the Purchaser on any matter related to the bidding 

process, it should do so in writing. If the bidder or any of his sub-

contractors/consortium members meet the Purchaser‟s personnel, it 

will be considered as “coercive practices”, and may result in rejection 

of the bid.  

28. Clarification of 

Bids 

28.1 To assist in the examination, evaluation, comparison and post-

qualification of the Bids, the Purchaser may, at its discretion, ask any 

Bidder for a clarification of its Bid.  Any clarification submitted by a 

Bidder that is not in response to a request by the Purchaser shall not 

be considered. The Purchaser‟s request for clarification and the 

response shall be in writing. No change in the prices or substance of 

the Bid shall be sought, offered, or permitted, except to confirm the 

correction of arithmetic errors discovered by the Purchaser in the 

evaluation of the Price Proposals, in accordance with ITB Clause 30. 

29. Responsiveness 

of Technical  

Proposal 

29.1 The Purchaser‟s determination of the responsiveness of a Technical 

Proposal is to be based on the contents of the Technical Proposal 

itself.  
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 29.2 A responsive Technical Proposal is one that conforms to all the 

mandatory requirements, terms, conditions, and specifications of the 

Bidding Document without material deviation, reservation, or 

omission. A material deviation, reservation, or omission is one that: 

(a)  does not meet all the mandatory  technical specifications (as 

specified in Appendix-A) 

(b)  affects the scope, quality, or performance of the Goods and 

Related Services specified in the Contract; or 

(c)   limits or is inconsistent with the Bidding Document, the 

Purchaser‟s rights or the Bidder‟s obligations under the 

Contract; or 

(d)   if rectified would unfairly affect the competitive position of 

other Bidders presenting responsive Technical Proposals. 

 29.3 If a Technical Proposal is not responsive to the Bidding Document, it 

shall be rejected by the Purchaser and shall not subsequently be made 

responsive by the Bidder by correction of the material deviation, 

reservation, or omission. 

30. Non 

conformities, 

Errors, and 

Omissions 

30.1 Provided that a Technical Proposal is responsive, the Purchaser may 

waive any non-conformity or omission in the Bid that does not 

constitute a material deviation. 

 30.2 Provided that a Technical Proposal is responsive, the Purchaser may 

request that the Bidder submit the necessary information or 

documentation, within a reasonable period of time, to rectify 

nonmaterial, nonconformities or omissions in the Technical Proposal 

related to documentation requirements.  Such omission shall not be 

related to any aspect of the Price Proposal of the Bid.  Failure of the 

Bidder to comply with the request may result in the rejection of its 

Bid. 

 30.3 Provided that a Technical Proposal is responsive, the Purchaser will 

rectify nonmaterial nonconformities or omissions. To this effect, the 

Bid Price shall be adjusted during evaluation of Price Proposals, for 

comparison purposes only, to reflect the price of the missing or non-

conforming item or component. The adjustment shall be made using 

the method indicated in Section 12.2 of Section VII – GCC  

 30.4 Provided that the Technical Proposal is responsive, the Purchaser will 

correct arithmetical errors during evaluation of Price Proposals on the 

following basis: 

(a)  if there is a discrepancy between the unit price and the total 

price that is obtained by multiplying the unit price and 

quantity, the unit price shall prevail and the total price shall 

be corrected, unless in the opinion of the Purchaser there is an 

obvious misplacement of the decimal point in the unit price, 

in which case the total price as quoted shall govern and the 

unit price shall be corrected; 

(b)  if there is an error in a total corresponding to the addition or 
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subtraction of subtotals, the subtotals shall prevail and the 

total shall be corrected; and 

(c)  if there is a discrepancy between words and figures, the 

amount in words shall prevail. However, where the amount 

expressed in words is related to an arithmetic error, the 

amount in figures shall prevail subject to (a) and (b) above. 

(d)   if there is a discrepancy between percentage and figures 

related to various taxes or levies, the percentage shall prevail 

over figure mentioned. However, where the amount expressed 

in percentage is related to an arithmetic error, the amount in 

figures shall prevail subject to (a) and (b) above. It should 

also be noted that at time of payment against, the prevailing 

tax/levy rates will be used as on the date of approval of 

payment. 

(e)  Except as provided in sub-clauses (a) to (c) herein above, the 

Purchaser shall reject the Price Proposal if the same contains 

any other computational or arithmetic discrepancy or error.     

 30.5 If the Bidder that submitted the lowest evaluated Bid does not accept 

the correction of errors, its Bid shall be disqualified and its Bid 

Security shall be forfeited. 

31. Preliminary 

Examination  

of Bids 

31.1 The Purchaser shall examine the Technical Proposal to confirm that 

all documents and technical documentation requested in ITB Sub-

Clause 11.5 have been provided, and to determine the completeness 

of each document submitted. 

 31.2 The Purchaser shall confirm that the following documents and 

information have been provided in the Technical Proposal.  If any 

of these documents or information is missing, the offer shall be 

rejected. 

(a) Technical Proposal Submission Sheet in accordance with ITB 

Sub-Clause 12.1; 

(b) written confirmation of authorization to commit the Bidder; 

(c) Bid Security; and 

(d) Manufacturer‟s Authorization, where applicable. 

 31.3 Likewise, following the opening of Price Proposals, the Purchaser 

shall examine the Price Proposals to confirm that all documents and 

financial documentation requested in ITB Sub-Clause 11.6 have been 

provided, and to determine the completeness of each document 

submitted. 

 31.4 The Purchaser shall confirm that the following documents and 

information have been provided in the Price Proposal.  If any of these 

documents or information is missing, the offer shall be rejected. 

(a)   Price Proposal Submission Sheet in accordance with ITB 

Sub-Clause 12.1; and 

(b)  Price Schedules, in accordance with ITB Clauses 12, 14, and 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                18                  <Date of release of Document> 

15. 

32. Examination of 

Terms and 

Conditions; 

Technical 

Evaluation 

32.1 The Purchaser shall examine the Bids to confirm that all terms and 

conditions specified in the GCC and the SCC have been accepted by 

the Bidder without any material deviation or reservation. 

 32.2 The Purchaser shall evaluate the technical aspects of the Bid 

submitted in accordance with ITB Clause 18, to confirm that all 

requirements specified in the Scope of Work at Section VI, of the 

Bidding Document have been met without any material deviation or 

reservation. 

 32.3 If, after the examination of the terms and conditions and the technical 

evaluation, the Purchaser determines that the Technical Proposal is 

not responsive in accordance with ITB Clause 29, it shall reject the 

Bid. 

33. Margin of 

Preference 

33.1 No margin of preference shall apply. 

34. Evaluation of 

Bids 

34.1 The Purchaser shall evaluate Price Proposals of each Bid for which 

the Technical Proposal has been determined to be responsive. 

 34.2 To evaluate a Price Proposal, the Purchaser shall only use all the 

criteria and methodologies defined in this Clause and in Section IV, 

Eligibility Criteria and evaluation methodology in Appendix-D.  No 

other criteria or methodology shall be permitted. 

 34.3 To evaluate a Price Proposal, the Purchaser shall consider the 

following: 

(a) The Bid Price quoted in Price Proposal Submission Sheet i.e. 

inclusive of all duties, levies and taxes. 

(b) Price adjustment in accordance with Clause 14.3 of ITB for 

missing or non-conforming item(s) or component(s). 

(c) Price adjustment for correction of arithmetic errors in 

accordance with ITB Sub-Clause 30.4; 

 34.4 For comparison of the combined Technical and Price Score of all 

responsive bidders, following formula shall be used 

(a) Total Score = (Technical Score x 0.50) + (LP/FPx100) x 0.50. 

Where LP is the lowest price offer and FP is the price offer of the 

firm being evaluated 

(b) Contracts shall be awarded only to the bidder with the highest 

evaluated Total Score 

35. Comparison of 

Bids 

35.1 The Purchaser shall compare all responsive bids to determine the bid 

with the maximum score, in accordance with ITB Clause 34. 

36. Post-

qualification of 

the Bidder 

36.1 The Purchaser shall determine to its satisfaction during the evaluation 

of Technical Proposals whether Bidders are qualified to perform the 

Contract satisfactorily. 
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 36.2 The determination shall be based upon an examination of the 

documentary evidence of the Bidder‟s qualifications submitted by the 

Bidder, pursuant to ITB Clause 18 and to clarifications in accordance 

with ITB Clause 28. The eligible bidders shall only be as empanelled 

by Nodal Agency meeting qualifying requirements as mentioned in 

Eligibility Criteria (Section IV). 

 36.3 An affirmative determination in accordance with this clause shall be a 

prerequisite for the opening and evaluation of a Bidder‟s Price 

Proposal. A negative determination shall result into the 

disqualification of the Bid, in which event the Purchaser shall return 

the unopened Price Proposal to the Bidder. 

37. Purchaser’s 

Right to Accept 

Any Bid, and to 

Reject Any or 

All Bids 

37.1 The Purchaser reserves the right to accept or reject any Bid, and to 

annul the bidding process and reject all Bids at any time prior to 

Contract award, without thereby incurring any liability to the Bidders. 

 F. Award of Contract 

38. Award Criteria 38.1 The Purchaser shall award the Contract to the Bidder whose offer has 

been awarded the maximum score and is responsive to the Bidding 

Document, provided that such Bidder continues to remain empanelled 

as per the list (along with any updation/modifications from time to 

time) released by the Nodal Agency. 

39. Purchaser’s 

Right to Vary 

Quantities at 

Time of Award  

39.1 At the time the Contract is awarded, the quantity of Goods and 

Related Services for a town shall not be modified. However Purchaser 

reserves the right to increase or decrease the number of towns under 

the contract subject to the limit of 30% of the existing number of 

towns covered under the contract, without any change in the unit 

prices or other terms and conditions of the Bid and the Bidding 

Document. 

40. Notification of 

Award 

40.1 Prior to the expiration of the period of bid validity, the Purchaser shall 

notify the successful Bidder, in writing, that its Bid has been 

accepted. 

 40.2 Until a formal Contract is prepared and executed, the notification of 

award shall constitute a binding Contract. 

41. Signing of 

Contract 

41.1 Promptly after notification, the Purchaser shall send to the successful 

Bidder the Agreement, a copy of SLA and the General and Special 

Conditions of Contract. 

 41.2 Within fourteen (14) days of receipt of the Agreement, the successful 

Bidder shall sign, date, and return it to the Purchaser. 

 41.3 The successful Bidder shall provide an undertaking that the key staff 

identified for the project (as submitted in its bid proposal) shall be 

available for the respective proposed work requirement, anytime 

during the duration of the project, till its successful completion. The 

same is intended to be published by the Nodal Agency on their 

website for the information of other utilities who intend to appoint 
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SIA, for avoiding any duplicacy in resource deployment 

42. Performance 

Security 

42.1 Within fourteen (14) days of the receipt of notification of award from 

the Purchaser, the successful Bidder shall furnish the Performance 

Security in accordance with the GCC, using for that purpose the 

Performance Security Form included in Section IX, Contract Forms. 

 42.2 Failure of the successful Bidder to submit the above-mentioned 

Performance Security or sign the Contract shall constitute sufficient 

grounds for the annulment of the award and forfeiture of the Bid 

Security.  In that event the Purchaser may award the Contract to the 

next successful Bidder whose offer is responsive and is determined by 

the Purchaser to be qualified to perform the Contract satisfactorily. 

43. Local 

Conditions 

         It will be imperative on each bidder to fully inform himself of all local 

conditions and factors which may have any effect on the execution of 

the works covered under these documents and specifications. The 

purchaser shall not entertain any request for clarifications from the 

bidders, regarding such local conditions. It must be understood and 

agreed that such factors have properly been investigated and 

considered while submitting the proposals. No claim for financial 

adjustment to the contract awarded under these specifications and 

documents will be entertained by the purchaser. Neither any change 

in the time schedule of the contract nor any financial adjustments 

arising thereof shall be permitted by the purchaser, which are based 

on the lack of such clear information or its effect on cost of the works 

to the bidder. 

 G. Interpretation 

44. Interpretation 

of the MTS and 

the RFP 

document 

44.1 This Bid Document, inclusive of the MTS document, Schedules, 

annexure(s), the statements, exhibits and sections, if any, comprises 

the whole and complete Document 

44.2 This RFP document should be read in consonance with the MTS 

document. In the RFP document references to the MTS have been 

provided. In case there is no reference relating to a particular 

clause(s) of the MTS, it should be deemed as the said reference has 

been provided. The bidder is required to read both the documents and 

would be deemed to be in knowledge of the provisions of both the 

MTS and the RFP document. No claim of any nature whatsoever shall 

be entertained in this regard.  

44.3 In case of any conflict with any provision relating to the MTS 

document and the RFP document, the provisions of the RFP 

document shall prevail for all intents and purposes 
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Section III.  Bid Data Sheet 

 

A.  Introduction 

ITB 1.1 The number of the Invitation for Bids is :  <TO BE FILLED BY UTILITY> 

ITB 1.1 The Purchaser is:  

<NAME & ADDRESS OF THE UTILITY> 

ITB 1.1 The name of the ICB is: SCADA/DMS Implementation for R-APDRP works during 
XI Plan in the <Utility> for implementation of SCADA/DMS System in the State 

Electricity Distribution Utility 

The identification number of the ICB is: <>  

B.  Bidding Document 

ITB 7.1 For clarification purposes only, the Purchaser‟s address is:  

<To be filled by utility> 

 

ITB 7.2 Details of Pre-Bid conference: 

Date: <To be filled by utility> 

Venue: <To be filled by utility> 

Time: <To be filled by utility> 

C.  Preparation of Bids 

ITB 10.1 The language of the Bid is: English 

ITB 11.5 (g) The Bidder shall submit with its Technical Proposal the following additional 
documents: 

Refer to Appendix C2 

ITB 11.6 (b) The Bidder shall submit with its Price Proposal the following additional 
documents: 

Refer to Appendix C3 

ITB 13.1 Alternative Bids shall not be permitted. 

ITB 14.4 The Incoterms edition is: Year 2000 

ITB 14.5 The prices quoted by the Bidder shall be: Firm (subject to Section VII GCC 

14.2) 

ITB 15.1 Bidders may express their bid price in INR.  Wherever reference to “Rupees” or 
“Rs” as currency has been made, the same should be taken as “Indian Rupees”. 
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ITB 19.1 The bid validity period shall be 90 days after the bid submission deadline date 

prescribed by the Purchaser. 

ITB 20.1 The Bid Security shall be required and the amount required to be furnished in 
Indian Rupee is indicated hereunder 

Bid Identification No: <To be filled by utility> 

Particular: <To be filled by utility> 

Bid Security (INR): <To be filled by utility> 

D.  Submission and Opening of Bids 

ITB 21.1 In addition to the original of the Bid, the number of copies is: FOUR 

ITB 21.2 The written confirmation of Authorization to sign on behalf of the Bidder shall 
consist of: 

Notarized Power of Attorney: - If the bidder is from a country where this practice 

is not used then a similar legal instrument of authorization as applicable under the 

home country laws of bidder must be provided.  

ITB 22.2 (c) The identification of this bidding process is:  

The identification of this bidding process is: Single stage Two envelope 

The name of ICB:  SCADA/DMS Implementation for R-APDRP works during XI 
Plan in the <Utility> for implementation of SCADA/DMS 

System in the State Electricity Distribution Utility 

 

Bid Identification 

No Particulars 

 

 

 

 

 

 

 

 

 

 

The bid identification No. shall be mentioned by the Bidder prominently on the 
top of envelope for the lots  in the following manner : 

(a)   Bidding process for the bid is : “Single stage Two envelope” 

(b)   Bid identification No. “<>” 

ITB 23.1 For bid submission purposes only, the Purchaser‟s address is : 

<to be filled by Utility> 
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ITB 23.1  The deadline for bid submission is: 

Date: <To be filled by Utility> 

Time: <To be filled by Utility> 

Wherever reference to “Time” has been made, the same shall be taken as Indian 

Standard Time. If time is mentioned in “P.M”, the same shall be converted into 

Hours by adding 12 Hours e.g. 2 P.M equal to 2 + 12 i.e. “14.00 Hours IST” 

ITB 26.1 The bid opening shall take place at: 

<To be filled by Utility> 

Date: <To be filled by Utility> 

Time: <To be filled by Utility> 

E.  Evaluation, and Comparison of Bids 

ITB 33.1 A margin of preference shall not apply. 

 

ITB 34 The currency that shall be used for bid evaluation and comparison purposes to 

convert all bid prices expressed in various currencies into a single currency is: 

Indian Rupees. 

F.  Award of Contract 

ITB 39.1 The percentage by which number of towns may be increased is:  30 percent of 
the total number of towns 

The percentage by which number of towns may be decreased is: 30 percent of the 

total number of towns 

ITB 42.1 If the successful bidder fails to furnish the required Performance Security within 

14 days of the receipt of notification of award, the Purchaser reserves the right to 
terminate the award by forfeiting Bid Security without any notice. 

ITB 42.2 If the successful bidder fails to sign the Contract Agreement within 14 days from 

the date the successful bidder‟s receipt of the Contract Agreement, the Purchaser 

reserves the right to terminate the award by forfeiting Bid Security without any 
notice. 
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Section IV.  Eligibility Criteria 

 

Only those bidders which have been empanelled by the Nodal Agency shall be eligible for bidding. 

The qualifying requirements for the SIA has been provided as reference. 

The Bidder can be a Sole Bidder or a Consortium (of not more than two members) who shall meet 

the following: 

Financial 

i. The bidder should have cumulative turnover of atleast Rs.90 crore (or USD 20 Million) 

for the last three audited financial years. 
(Proof: Annual Audited Financial Statements for FY05-06, FY06-07 & FY07-08. In case, 

the Annual Audited Financial Statements for FY08-09 are available, then the Annual 

Audited Financial Statements for FY06-07, FY07-08 & FY08-09 shall be submitted) 

ii. The bidder should have a  net worth not less than paid-up equity, in each of the last three 

audited financial years. 

(Proof: Annual Audited Financial Statements for FY05-06, FY06-07 & FY07-08. In case, 

the Annual Audited Financial Statements for FY08-09 are available, then the Annual 
Audited Financial Statements for FY06-07, FY07-08 & FY08-09 shall be submitted) 

Technical 

iii. The following qualifying requirement must be met by the sole bidder OR a member 

of the consortium (in case the bidder is a consortium): 
The bidder shall provide evidence of previous experience in the design, engineering, 

supply, installation, testing and commissioning of atleast one SCADA & DMS 

(Supervisory Control and Data Acquisition System & Distribution Management System)  
Project for Power Distribution Systems (11KV or above) in the last seven (7) years  

meeting the following: 

a. The above project(s) should consist of at least 20 RTUs/Data Concentrator (DC)/ Bay 
controller Unit (BCU). The SCADA & DMS System should have atleast the following 

functions either in a single or combination of above projects: 

1. SCADA Software supporting alarm, tagging, trending, SOE, real time data 

acquisition & calculations 
2. DMS software supporting at least two functions out of load flow, loss 

minimization via feeder reconfiguration, FMSR (Fault Management and  System 

Restoration) 
3. Software functional redundancy for SCADA and DMS functions 

b. At  least one of the above projects should be in successful operation for atleast one 

year as on the date of opening of the bid 
(Proof: Experience certificates and/or Acceptance reports and Work Order and/or LoA 

from the owners/client for completion of work done, in support of the qualifying 

requirements, clearly establishing – the start and end date of the project, scope of work 

and worth of project, on client letterhead. 
The supporting proof document must be labeled as original/true copy/translation, as the 

case may be, and the same shall necessarily be signed and authenticated by the Authorised 

Signatory of bidder. The owner/client contact details shall be provided against each 
project experience proof being submitted. 

The proof documents available in any language other than English shall be translated to 

English and authenticated by Authorised Signatory of bidder for submission. In such 

cases, the original language copies shall also be submitted alongwith the translated proof 
documents) 

iv. The following qualifying requirement must be met by a member of the consortium, 

only in case the bidder is a consortium: 
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a. The bidder has installed, tested & commissioned atleast 20 RTUs & SCADA System 

consisting of: 
1. Real time data acquisition 

2. Sequence of event recording & trending 

3. Data storage & retrieval 

4. IEC-870-5 protocol/DNP3.0/MODBUS as a prime contractor or as sub contractor 
for a Power Generation /Transmission/Distribution System of 11 kV or above 

which must be in successful operation as on date of opening of the bid 

 

OR 

 

The bidder has installed, tested & commissioned the Data Acquisition and Control 

System Consisting of: 
1. Real time data acquisition of atleast 3,000 analogue and digital input points 

2. Sequence of event recording 

3. Data storage & retrieval 
4. IEC-870-5/DNP3.0/MODBUS protocol in Power Sector 

(Generation/Transmission/Distribution) which must be in successful operation as 

on date of opening of the bid 
b. The bidder submits a legally enforceable Memorandum of Understanding executed 

between the consortium partners, who meet the qualifying requirements mentioned in 

iii and iv a. above, as per the format enclosed with the bidding documents 

v. The Bidder should have atleast 15 personnel on its rolls with a minimum experience of 5 
years. Out of which, none of the consortium partner shall have less than 5 personnel each 

on its rolls. However, consortium shall have minimum 15 relevant CVs. The experience of 

personnel shall be as per QR experience mentioned in Section 3. 
 

(Proof: Signed resume of employees authenticated & signed by bidder need to be 

submitted. Scanned signatures shall be accepted) 
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Section V.  Bidding Forms 

Form F-1: Technical Proposal Submission Sheet 

 
Date:   

ICB No.:   

Invitation for Bid No.:   
Alternative No.:   

 

 
To:  _______________________________________________________________________  

 

 

We, the undersigned, declare that:  
 

(a) We have examined and have no reservations to the Bidding Document, including Addenda No. 

(if Any):  

(b) We offer to supply in conformity with the Bidding Document and in accordance with the 

delivery schedule, the following Goods and Related Services:   

(c) Our Bid shall be valid for a minimum period of 90 days from the date fixed for the bid 

submission deadline in accordance with the Bidding Document, and it shall remain binding 
upon us and may be accepted at any time before the expiration of that period; 

(d) If our Bid is accepted, we commit to obtain a Performance Security in the amount of 10 percent 

of the Contract Price for the due performance of the Contract; 

(e) We are not participating, as Bidders, in more than one Bid in this bidding process in accordance 

with the Bidding Document; 

(f) Our firm, its affiliates or subsidiaries, including any subcontractors or suppliers for any part of 

the Contract, has not been declared ineligible by the <UTILITY NAME>; 

(g) We understand that this Bid, together with your written acceptance thereof included in your 

notification of award, shall constitute a binding contract between us, until a formal Contract is 

prepared and executed. 

(h) We understand that you are not bound to accept the best evaluated bid or any other bid that you 
may receive. 

(i) We declare, that we have our office in India with the details as mentioned below:- 

Address:______________________________ 

Contact Person: __________________________ 

Telephone No.: __________________________ 

 

 
 

Name   

In the capacity of   
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Signed   

Duly authorized to sign the Bid for and on behalf of   
Date   
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Form F- 2 : Price Proposal Submission Sheet 

 
Date:   

ICB No.:   
Invitation for Bid No.:   

Alternative No.:   

 
 

To:  _______________________________________________________________________  

 

 
We, the undersigned, declare that:  

 

(a) We have examined and have no reservations to the Bidding Document, including Addenda No. 
(if any):  

 

 
(b) We offer to supply in conformity with the Bidding Document and in accordance with the 

delivery schedule, the following Goods and Related Services:   

 

 
(c) The total price of our Bid is:   

  

 
 

The breakup of price is provided in table below:- 

 

S.No. Component Amount (INR) 

1 Software component  

2 Hardware component  

3 Spares  

4 Test Equipments  

5 Project Management  

6 Bandwidth Charges  

7 FMS Charges  

 
 

(d) The following commissions, gratuities, or fees have been paid or are to be paid with respect to 

the bidding process or execution of the Contract: 
 

Name of Recipient Address Reason Amount 

        

        
 (If none has been paid or is to be paid, indicate “none.”) 

 

Name   
In the capacity of   

Signed     

Duly authorized to sign the Bid for and on behalf of   
Date    
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Form F- 3: Bid Security 
Indicative Draft to be customized by the Utilities on case to case basis. Place marked * may be specifically be filled/verified 
before finalizing the drafts by the utilities.  
To be obtained on the requisite value of Stamp paper depending upon the place of execution 

BANK GUARANTEE 

This Guarantee made on this __________ day of __________ 2010 between __________ Bank 

Limited, a Company incorporated in __________ having its registered office at __________ and one 

of its branch office at __________ Mumbai __________ hereinafter called the "Bank" which 

expression shall unless repugnant to the context or contrary to the meaning thereof shall include its 
successors and assigns) of the One Part and ___________________________, a Company 

incorporated in India under the Companies Act, 1956 and having its registered office at 

________________________(hereinafter called " Purchaser" which expression shall include its 

successors) of the Other Part. 

WHEREAS 

1. The Bidder has submitted its Bid dated ___________ ICB No.___________ for supply of 
_________________ herein after called „‟the Bid”. 

2. As per the Bidding Documents the bidder has to provide Bid security by way of a Bank 

Guarantee from a Nationalised Bank for an amount of Rs*____________(the “Guaranteed 

Amount”) for the following obligations in favour of the Purchaser :- 

a) *If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder 

in the Bid Submission Sheet, except as provided in ITB Sub-Clause 19.2; or 

b) *If the Bidder, having been notified of the acceptance of its Bid by the Purchaser, during 

the period of bid validity, fails or refuses to: 

(i) Execute the Contract; or 

(ii) Furnish the Performance Security, in accordance with the ITB Clause 42:or 

(iii) Accept the correction of its Bid by the Purchaser, pursuant to ITB Clause 30. 

3. The Bank has, at the request of Bidder, agreed to give in favour of _______a Guarantee for 

payment of the Guaranteed Amount in a manner hereinafter appearing which the Purchase 
has agreed to accept.  

NOW THIS DEED WITNESSETH AS FOLLOWS: 

1. In pursuance of the said Bid and in consideration of the premises, the Bank hereby 
unconditionally and irrevocably, and without any qualification whatsoever, agrees, 
covenants, undertakes and guarantees, as primary obligator and not as surety 
merely, to make payment to Purchaser on its first demand without whatsoever any 
claims, objection, protest or demur and without any recourse to the Bidder, 
notwithstanding any intimation or direction to the contrary or any objection, such 
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sum or sums of money to the extent of and upto the Guaranteed Amount up to and 
including 60 days after the bid validity period. Any such demand placed on the 
Bank shall be conclusive as regards the Guaranteed Amount due and payable by the 
Bank under this Guarantee. 

2. This Guarantee is executed for a period of 60* days after the period of bid validity   
during which period it is not revocable except with the previous written consent of 
Purchaser. 

3. Purchaser may, without affecting Bank’s liabilities and obligations hereunder, grant 
time or other indulgence to or compound with Bidder or enter into any agreement 
or agree to forbear to enforce any of the terms and conditions of this Guarantee.  

4. This Guarantee shall not be affected by any change in the constitution of Purchaser  
or Bidder by merger, amalgamation or absorption with any other body or 
corporation or otherwise and this Guarantee will be available to or enforceable by or 
against such body or corporation. 

In order to give effect to this Guarantee, Purchase shall be entitled to act as if the Bank were the 

principal debtor and the Bank hereby waives all and any of its rights of suretyship.  

Any notice by way of request and demand or otherwise hereunder sent by telex, fax or personally 

served, or by registered post addressed as aforesaid to the Bank in Mumbai, India shall be 

presumed to have been duly received by the Bank as follows: 

(i) If personally served, when served. 

(ii) If by fax or telex on the second business day after the transmission. 

(iii) If mailed, upon receipt, or on seventh day after deposit in the mail with postage 

prepaid. 

The Guarantee herein contained is not revocable by notice during its currency and shall remain in 

full force until payment has been made to Purchase by Bank of the Guaranteed Amount payable 

hereunder.  

The liability of the Bank is irrevocable during the currency of this Bank Guarantee and is 
restricted to the Guaranteed Amount viz. Rs ____________(Rupees ________________Only). 

Unless demand or claim under this Guarantee is received by the Bank in writing within the 

validity period of this Guarantee, all the rights of Purchase against the Bank shall be forfeited and 

the Bank shall be relieved and discharged of all liabilities hereunder.  

These Presents shall be governed by and construed in accordance with the Indian Law, and the 

courts in ________alone shall have exclusive jurisdiction in relation hereto.  

The Bank hereby declares that it has power to issue this Guarantee and the undersigned have the 

full power to approve execution, delivery and the performance of the Guarantee.  
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Signed, sealed and delivered by the Bank 

For _____________________  

Authorised Signatories 

 

Form F- 4: Manufacturer’s Authorisation 
(To be obtained from all OEMs) 

 
Date:   

ICB No.:   

Invitation for Bid No.:   

Alternative No.:   

 

 

To:   
 

 

 
 

WHEREAS___________________________________________________ who are official 

manufacturers of ____________________________________________________ having factories at 

_______________________________________________________________ do hereby authorize 
____________________________________________________ to submit a Bid in relation to the 

Invitation for Bids indicated above, the purpose of which is to provide the following Goods, 

manufactured by us ______________________________ and to subsequently negotiate and sign the 
Contract. 

 

We hereby extend our full guarantee and warranty in accordance with Clause 26 of the General 
Conditions of Contract, with respect to the Goods offered by the above firm in reply to this Invitation 

for Bids. 

 

 
Name    

In the capacity of:   

Signed     

Duly authorized to sign the Authorization for and on behalf of   

Date   
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Form F- 5 :Certificate as to Corporate Principal 
 

 

 

 

 

CERTIFICATE AS TO CORPORATE PRINCIPAL 

(To be signed by any of Board Directors or Co.Secry) 

(To be accompanied along with requisite copy of the board resolution) 

 

 

 

 

 I _______________________ certify that I am _________________ of the Company 

under the laws of _____________________ and that __________________ who signed the 

above tender is authorized to bind the Company / Firm by authority of its governing body. 

 

 

 

Signature : _________________ 

Full Name : _________________ 

Address : _______________________ 
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Form F-6: Undertaking for Presence in India 

I hereby declare that that <Name of Bidder> has Design,/Engineering/Testing facility in India as 
on…………  

The address of the facility is provided hereunder 

---------------------- 

---------------------- 

 

 

 

Signature of Authorised Signatory:  

Full Name:  

Address: 

Phone No:  

E-mail  Id: 

 

Note: Necessary proof of incorporation/registration shall be provided  
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Form F-7: Undertaking for Authencity of Translation 

(Applicable in case documents submitted are in language other than English) 

                             

 

I hereby declare that English translation provided for all the documents which are submitted 

in……………..… language are accurate. 

 

If any stage it is found that translation is inaccurate or fudged, firm is liable to be prosecuted. 

 

 

Signature of Authorised Signatory:  

Full Name:  

Address: 

Phone No:  

E-mail  Id: 

 

Note :To be provided on client letter head 

 

 

 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                35                  <Date of release of Document> 

Section VI.  Scope of Work 
Role of SCADA/DMS Implementation Agency 

RfPs are invited for the SCADA/DMS Implementation assignment as part of the objectives and roles 
as defined below under Part A of GoI‟s Restructured APDRP (for XI Plan). 

Broad Role Definition for SIA 

 The SIA in coordination with utility as per the requirement to be given in the detailed RFP  shall 
carry out  field survey, design ,engineering, supply, installation, testing & commissioning of 

SCADA/DMS software applications, Dispatcher Training Simulator (DTS) , hardware (including 
PCs, Servers, Routers, Switches, VPS, RTU, FRTUs, Multi function Transducers (MFTs), 

Communication equipment , Auxiliary power supply  etc), software (including operating system, 

databases, network management system etc.),  network (LAN, WAN ), etc. 

 Integration with existing /under implementation billing ,customer care system , GIS system under 
R-APDRP  & any  other relevant legacy system in the identified project areas of the utility 

 Facilities management services for maintaining infrastructure, post successful completion of 

acceptance tests for a period of five years from the date of completion of acceptance test. 

Major components that a SCADA /DMS implementation would include are given as under. However, 
the final scope of work will be finalized by the utilities as per their requirements in the relevant RFP 

document. 

 Main Control Centre for SCADA/DMS 

 DR Centre for SCADA/DMS   

 SCADA/Information Storage & Retrieval (ISR) Functions 

 DMS Functions 

o Power Flow 

o Network Connectivity Analysis 
o Voltage VAR Control 

o Fault Management and System Restoration (FMSR) 

o Feeder Reconfiguration, Loss Minimisation, Load Balancing, etc 
o Operation Monitor 

o Outage Management 

o Load Shed & Restoration 
o State Estimator 

 SCADA/DMS system to supervise Distribution Network 

 SCADA/DMS/ Dispatcher training simulator (DTS) 

 RTUs at all Primary Sub-Stations (DSS) & FRTUs at RMUs, etc. 

 MFTs at Feeder, RMUs 

 Communication 

o FO Ring/MAR/VPN, Broadband, leased line, etc., connecting all S/S RTUs to Main & DR 

Centre 

o CDMA/GPRS/DLC based communication, etc. for communicating with FRTUs/FPIs with SS-
RTUs (Data Concentrator)/control centres 

 Protocols for communication 

o IEC 60870-5-104 –RTU, FRTUs, FPI to control centres 

o MODBUS/IEC62056 – MFTs to RTUs/FRTUs 
o ICCP (TASE.2) between main /DR centre/SLDC 

o Support /compliance to IEC61850 for RTU/CC 
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Conducting Factory Acceptance Test (FAT), Site Acceptance Test (SAT), Type test (as required), 

etc. successfully, Go live, operational acceptance & handing over to customer. 

Outline of Tasks to be carried out and Deliverables 

The SCADA/DMS Implementation Agencies may be representing the utilities post selection and 

appointment by the utilities. Any work, as and when required for smooth and timely execution of the 

project may be supported by the SCADA/DMS Implementation Agencies. Utilities shall make all 

possible efforts to provide support and help to the extent possible; however the final responsibility of 
the same shall rest with the implementation agency. 

1) Hardware: Design & Engineering, Supply, Installation and Commissioning of all necessary 

hardware and networking equipments and its connectivity, as specified in the detailed 

specifications. The SIA shall take the responsibility to install the servers, RTU/FRTU, MFTs, 

Video Projection System (VPS) switches, routers, backup and tape devices, Workstation PCs, 

Aux Power supply, communication equipment etc and other necessary hardware/software at the 

sites. The SIA shall provide the time frame for procuring and delivering all the necessary 

hardware. Though the scope covers establishment of a SCADA/DMS control centre along with 

associated hardware and software, the SIA shall design and provide the Software & hardware at 

SCADA/DMS control centre including RTU/FRTU locations with 100% expandability for future 

growth in electrical distribution network of the city. The SIA shall provide the necessary design 

& engineering documents, drawings and plan, sizing, cabling and connectivity and the bill of 

material, etc. & obtain approval from utility 

2) Software: Supply, installation and commissioning of operating systems at servers/desktops, 

database and SCADA/DMS application software, etc. 

3) Facilities management services for maintaining infrastructure, post successful completion of 

acceptance tests for a period of five years from the date of completion of acceptance test. 

The FMS provider shall be responsible for service delivery management for the complete project 

including project management and transition management. The FMS provider shall create and 

maintain SCADA/DMS system  including preventive and predictive support as well as repair 

and/or replacement/upgradation activity, network monitoring and management, database 

administration services, back-up/restore, server management, data center operations, anti-virus 

management, mail/messaging system management, performance monitoring and reporting, etc. 

4) System Design and Engineering: The SIA shall be responsible for detailed design and 

engineering of overall system, sub-systems, elements, system facilities, equipments, services, 

including systems application software and hardware etc. It shall include proper definition and 

execution of all interfaces with systems, equipment, material and services of utility for proper 

and correct design, performance and operation of the project. 

SIA shall provide complete engineering data, drawings, reports, manuals and services offered etc. 

i.e. complete set of documentation /drawings for Utility‟s review, approval and records 

5) Supply of Equipment and Material: The SIA shall also be responsible for manufacture, 

inspection at manufacturer‟s works, supply, transportation, insurance, delivery at site, unloading, 

storage, complete supervision, installation and successful commissioning of all the equipment, 

systems and application software. The proposed deliverables should be state of the art in 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                37                  <Date of release of Document> 

architecture and engineering practices. In case of third party products/software packages, SIA 

should furnish atleast 5 years supporting plan from respective manufacturers. 

Any item though not specifically mentioned, but is required to complete the project works in all 

respects for its safe, reliable, efficient and trouble free operation shall also be taken to be 

included, and the same shall be supplied and installed by the SIA without any extra cost unless it 

is explicitly excluded. 

6) Testing and Commissioning: The SIA shall be responsible for the testing processes such as 

planning (includes preparing test plans and defining roles and their responsibilities), preparation 

(consists of preparing test specification, test environment and test data) for all tests viz. Type 

tests, FAT, SAT and successful commissioning 

7) Geographical Scope: <The Locations where the systems shall be implemented shall be detailed 

by utility> 

8) Integration Scope: SIA should ensure that legacy systems and the new solutions lined up by 

them are tightly integrated and do not remain stand-alone and perform on real time basis as 

envisaged in specifications. All required external systems shall be integrated using an integration 

middleware layer. The scope of integration of external systems includes IT systems already 

existing and functional in the utility, but outside the present scope of work. The integration is 

expected to be on-line, real time or offline where appropriate and shall operate in an automated 

fashion without manual intervention. 

SIA shall make necessary provisions/software linkages in the proposed solution so that the 

Billing/customer system or any legacy SCADA/DMS system may be integrated seamlessly.  

9) Training for Employees: The SIA shall organize training to the core Group of implementation 

team of the utility as well as end user training. Representatives from the successful bidder, 

Purchaser‟s implementation project and change management teams will be involved throughout 

in the development of training strategy, training material design and development, standards and 

training delivery to ensure that change management issues are incorporated, and that training 

strategies and materials are aligned to the requirements of the project and as business-specific as 

possible 

10) Assist Utility and SCADA/DMS Consultant for responding to queries to Nodal Agency: SIA 

may be responsible for preparing responses to the queries raised by the Nodal Agency. Adequate 

support will be provided by the utilities to the SIA 

11) Progress Update: The SIA may also provide periodic status update reports highlighting critical 

issues to the utility. Further, any information (progress report, etc.) as and when sought by the 

Nodal Agency/Ministry of Power shall be furnished by the SIA 

12) Other Services and Items: The scope also includes, but not limited to the following 

services/items described herein and elsewhere in specification: 

a. Project Management and Site Supervision: The bidder shall be responsible for the overall 

management and supervision of works, including the implementation of risk management as 

well as change management initiatives.  He shall provide experienced, skilled, 

knowledgeable and competent personnel for all phases of the project, so as to provide the 

utility with a high quality system 
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b. Interface Coordination: The bidder shall identify all interface issues with utility and other 

agencies if any, and shall be responsible for such interfacing, coordination and exchange of 

all necessary information 

c. Scope Change Management: Utility to finalize the scope change management procedure 

during development/Implementation stage 

13) Specific Exclusions 

Refer Section-I of the MTS 
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Section VII.  General Conditions of Contract 

General Conditions of Supply 
 

(1) Definitions The following words and expressions shall have the meanings hereby 

assigned to them: 

(a) “Contract” means the Agreement entered into between the 

Purchaser and the Supplier, together with the Contract 

Documents referred to therein, including all attachments, 

appendices, and all documents incorporated by reference therein. 

        (b) “Contract Documents” shall mean the following documents 

listed, including any amendments thereto be read and construed as 

part of this Agreement, viz.: 

i. the Detailed award of contract; 

ii. the Service level agreement; 

iii. the Special Conditions of Contract; 

iv. the General Conditions of Contract; 

v. the Scope of Work; 

vi. the Model Technical Specification (MTS) 

vii. the Instructions to bidders; 

viii. the Purchaser‟s Notification to the Supplier for Award of 

Contract; 

ix. Supplier‟s response (proposal) to the RFP, including the Bid 

Submission Sheet and the Price Proposal submitted by the 

Supplier; 

x. Appendix A & D to L; 

xi. Acceptance of purchaser‟s notification 

xii. RFQ document (Identification No: R-APDRP/SIA/2009/01 

xiii. along with all corrigendum, clarifications and related 

documents issued by the Nodal Agency 

   

(b) “Contract Price” means the price payable to the Supplier 

as specified in the Agreement, subject to such additions and 

adjustments thereto or deductions there from, as may be made 

pursuant to the Contract. 

(c) “Day” means calendar day. 

(d) “Delivery” means the transfer of the Goods and services 

from the Supplier to the Purchaser in accordance with the 

terms and conditions set forth in the Contract. 

(e) “Completion” shall mean the completion of the Related 

Services by the Supplier in accordance with the terms and 

conditions set forth in the Contract. 

(f) “GCC” means the General Conditions of Contract. 

(g) “Goods” means all hardware, software, networking 

equipment and/or other equipment accessories and materials 
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that the Supplier is required to supply to the Purchaser under 

the Contract. 

(h) “Intellectual Property Rights” means any patent, 

copyright, trademark, trade name, service marks, brands, 

propriety information, whether arising before or after the 

execution of this Contract and the right to ownership and 

registration of these rights. 

(i) “Purchaser’s Country” shall mean India. 

(j) “Purchaser” means the entities purchasing the Goods and 

Related Services. 

(k) “Related Services” means the services to be provided as 

per the requirements / conditions specified in the Contract. In 

addition to this, the definition would also include other 

related/ancillary services that may be required to execute this 

Contract. 

(l) “SCC” means the Special Conditions of Contract. 

(m) “Service Level Agreement” (SLA) shall mean the Service 

Level Agreement entered into between the Purchaser and the 

Supplier. 

(n) “Subcontractor” means any natural person, private or 

government entity, or a combination of the above, including 

its legal successors or permitted assigns, to whom any part of 

the Goods to be supplied or execution of any part of the 

Related Services is subcontracted by the Supplier, as per the 

provisions of Clauses 19 of  the GCC. 

(o) “Supplier” means the empanelled SCADA?DMS 

Implementation Agency (SIA) whose bid to perform the 

Contract has been accepted by the Purchaser and is named as 

such in the Agreement, and includes the legal successors or 

permitted assigns of the Supplier. 

(p) “The MoP” is the Ministry of Power, Government of 

India. 

(q) “The Site,” shall mean all identified locations within the 

State of <>, where the Supplier carries out any installation of 

Goods or is required to provide any Related Services. 

(r) “OEM” means the Original Equipment Manufacturer of 

any equipment / system / software / product that are providing 

such goods to the Purchaser under the scope of this Tender / 

Contract. 

(s) “Kick Off Meeting” means a meeting convened by the 

Purchaser to discuss and finalize the work execution plan and 
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procedures with the Supplier. 

(t) the term “in writing” means communicated in written form 

with proof of receipt 

1. Contract 

Documents 

1.1 Subject to the order of precedence set forth in the Agreement, all 

documents forming the Contract (and all parts thereof) are intended to be 

correlative, complementary, and mutually explanatory. 

2. Corrupt 

Practices 

1.2 The Purchaser requires bidders, suppliers, and contractors to observe the 

highest standard of ethics during the execution of such contracts.  

(a) The following definitions apply: 

“corrupt practice” means the offering, giving receiving, or 

soliciting, directly or indirectly, of any thing of value to 

influence the action of any party in the procurement process or 

the execution of a contract; 

“fraudulent practice” means a misrepresentation or omission of 

facts in order to influence a procurement process or the 

execution of a contract;  

“collusive practices” means a scheme or arrangement between 

two or more bidders, with or without the knowledge of the 

<UTILITY>, designed to influence the action of any party in a 

procurement process or the execution of a contract;  

“coercive practices” means harming or threatening to harm, 

directly or indirectly, persons, or their property to influence their 

participation in a procurement process, or affect the execution of 

a contract; 

(b) The Purchaser will reject a proposal for award if it 

determines that the bidder recommended for award has, 

directly or through an agent, engaged in corrupt, fraudulent, 

collusive, or coercive practices in competing for the Contract. 

(c) After the award of the contract if it is comes to the 

knowledge of the Utility that the Supplier has engaged in 

corrupt, fraudulent, collusive, or coercive practices at any 

stage, the Purchaser shall forthwith terminate the contract as 

per the provisions of GCC Clause 33. 

  

2. Interpretation 2.1 In this Contract unless a contrary intention is evident: 

A. In case of any conflict with any provision relating to the MTS document 

and the RFP document, the provisions of the RFP document shall 

prevail for all intents and purposes 
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B. the clause headings are for convenient reference only and do not form 

part of this Contract; 

C. unless otherwise specified a reference to a clause number is a reference 

to all of its sub-clauses; 

D. unless otherwise specified a reference to a clause, sub-clause or section 

is a reference to a clause, sub-clause or section of this Contract 

including any amendments or modifications to the same from time to 

time; 

E. a word in the singular includes the plural and a word in the plural 

includes the singular; 

F. a word importing a gender includes any other gender; 

G. a reference to a person includes a partnership and a body corporate; 

H. a reference to legislation includes legislation repealing, replacing or 

amending that legislation; 

I. where a word or phrase is given a particular meaning it includes the 

appropriate grammatical forms of that word or phrase which have 

corresponding meanings 

J. In the event of an inconsistency between the terms of this Contract and 

the Bid document and the proposal, the terms of this contract hereof 

shall prevail. 

K. Whenever a material or article is specified or described by the name of 

a particular brand, manufacturer or trade mark, the specific item shall be 

understood as establishing type, function and quality desired. Products 

of other manufacturers may also be considered, provided sufficient 

information is furnished so as to enable the Purchaser to determine that 

the products are equivalent to those named 

 2.2 Incoterms 

The meaning of any trade term and the rights and obligations of parties 

thereunder shall be as prescribed by Incoterms. 

(a) EXW, CIF, CIP, and other similar terms, shall be governed by 

the rules prescribed in the current edition of Incoterms, 

published by the International Chamber of Commerce at the 

date of the Invitation for Bids or as specified in the SCC. 

 2.3 Entire Agreement 

The Contract constitutes the entire agreement between the Purchaser 

and the Supplier and supersedes all communications, negotiations 

and agreements (whether written or oral) of parties with respect 

thereto made prior to the date of Contract. 

 2.4 Amendment 

No amendment or other variation of the Contract shall be valid 

unless it is in writing, is dated, expressly refers to the Contract, and 

is signed by a duly authorized representative of each party thereto. 

 2.5 Waiver 
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(a) Subject to GCC Sub-Clause 2.5.(b) below, no relaxation, 

forbearance, delay, or indulgence by either party in enforcing any of 

the terms and conditions of the Contract or the granting of time by 

either party to the other shall prejudice, affect, or restrict the rights 

of that party under the Contract. Neither shall any waiver by either 

party of any breach of Contract operate as waiver of any subsequent 

or continuing breach of Contract.  

(b) The waiver by either party of a breach or default of any of the 

provisions of this contract by the other party shall not be interpreted 

as : 

A) A waiver of any succeeding breach of the same or other 

provision, nor shall any delay or omission on the part of the 

other party to exercise; or 

B) A way to avail itself of any right, power, or privilege that it has 

or may have under this contract to operate as waiver of any 

breach or default by the other party.  

(c) Any waiver of a party‟s rights, powers, or remedies under the 

Contract must be in writing, dated, and signed by an authorized 

representative of the party granting such waiver, and must specify 

the right and the extent to which it is being waived. 

 2.6 Severability 

If any provision or condition of the Contract is prohibited or 

rendered invalid or unenforceable, such prohibition, invalidity or 

unenforceability shall not affect the validity or enforceability of any 

other provisions and conditions of the Contract or the contract as a 

whole and the remaining provisions of the contract shall remain in 

full force and effect. 

3. Language 3.1 The official language of the Contract is English. Contract as well as 

all correspondence and documents relating to the Contract 

exchanged by the Supplier and the Purchaser, shall be written in 

English.  Supporting documents and printed literature that are part of 

the Contract may be in another language provided they are 

accompanied by an accurate translation of the relevant passages in 

English, in which case, for purposes of interpretation of the Contract, 

the English translation shall govern. 

 3.2 The Supplier shall bear all costs of translation to English and all risks 

of the accuracy of such translation. The Supplier shall be bound to 

the English translation and what has been stated therein. 

4. Consortium 4.1 If the Supplier is a consortium, the members of such consortium shall 

be jointly and severally liable to the Purchaser for the fulfillment of 

the provisions of the Contract. Only the Lead Member (as mentioned 

at the Empanelment stage) shall have the authority to conduct all 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                44                  <Date of release of Document> 

businesses for and on behalf of the Consortium during the bidding 

process and, in the event the Consortium is awarded the Contract, 

during contract execution The composition of the consortium cannot 

be altered. 

(a) Without prejudice to Clause 5.1 of this GCC, for the purposes 

of fulfillment of it‟s obligations as laid down under the 

Contract where the Purchaser deems fit and unless the context 

requires otherwise, Supplier shall refer to the Lead Member 

who shall be the sole point of interface between the Purchaser 

and the Consortium and would be absolutely accountable for 

the performance of its own, the other members of Consortium 

and/or its Team‟s functions as also the subcontractors. 

(b) All payments shall be made by the Purchaser in favour of the 

Lead Member. 

5. Notices 5.1 All notices and other communications under this contract must be in 

writing, and must either be mailed by registered mail with 

acknowledgement Due. Or hand delivered with proof of it having 

been received. 

5.2 If mailed, all notices will be considered as delivered after 5 days, of 

the notice having been mailed. If hand delivered, all notices will be 

considered, when received by the party to whom the notice is meant 

and sent for. 

5.3 All notices under this contract shall be sent to or delivered at the 

address as specified by the parties in the SCC. 

 5.4 A Notice shall be effective when delivered or on the Notice‟s effective 

date, whichever is later. 

6. Governing Law 6.1 The Contract shall be governed by and interpreted in accordance with 

the laws of the India. The High Court of Judicature at <To be filled 

by utility> and Courts subordinate to such High Courts shall have 

exclusive jurisdiction in respect of any disputes relating to the 

tendering process, award of Contract and execution of the Contract. 

6.2   In all cases, this contract shall be governed by and interpreted in 

accordance with the Law of the Union of India. In this context, the 

expression „Law‟ takes within it‟s fold Statutory law, Judicial 

Decisional Law and Delegated Legislation as well   

7. Settlement of 

Disputes 

7.1   The Purchaser and the Supplier shall make every effort to resolve 

amicably by direct informal negotiation any disagreement or dispute 

arising between them under or in connection with the Contract. 

 7.2    If the parties fail to resolve such a dispute (The date of 

commencement of the dispute shall be taken from the date when this 

clause reference is quoted by either party in a formal communication 

clearly mentioning existence of dispute or as mutually agreed) or 

difference by mutual consultation within twenty-eight (28) days 
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from the commencement of such consultation, either party may 

require that the dispute be referred for resolution to the formal 

mechanisms specified in the SCC. 

8. Scope of Work 8.1   The Goods and Related Services to be supplied are specified in 

Appendix-C3. At the time of awarding the contract, the Purchaser 

shall specify any change in the Scope of Work.  Such changes may 

be due for instance, if the quantities of goods and related services are 

increased or decreased at the time of award. 

 8.2   Unless otherwise stipulated in the Contract, the Scope of Work shall 

include all such items not specifically mentioned in the Contract but 

that can be reasonably inferred from the Contract as being required 

for attaining Delivery and Completion of the Goods and Related 

Services as if such items were expressly mentioned in the Contract. 

9. Delivery 9.1   Subject to GCC Sub-Clause 32.1, the Delivery of the Goods and 

Completion of the Related Services shall be in accordance with the 

Implementation Schedule specified in the Appendix-K. The details 

of shipping and other documents to be furnished by the Supplier are 

specified in the SCC. 

10. Supplier’s 

Responsibilities 

10.1 The Supplier shall supply all the Goods and Related Services included 

in the Scope of Work and Appendix-C3 in accordance with GCC 

Clause 8, and the Implementation Schedule, as per GCC Clause 9. 

11. Purchaser’s 

Responsibilities 

11.1 Whenever the supply of Goods and Related Services requires that the 

Supplier obtain permits, approvals, and import and other licenses 

from local public authorities, the Purchaser shall, if so required by 

the Supplier, make its best effort to assist the Supplier in complying 

with such requirements in a timely and expeditious manner. 

 11.2 The Purchaser shall bear all costs involved in the performance of its 

responsibilities, in accordance with GCC Sub-Clause 14.1. 

11.3 The Chief Information Officer (CIO) of <Utility> or any other person 

designated by the utility shall act as the nodal point for 

implementation of the contract and for issuing necessary 

instructions, approvals, commissioning, acceptance certificates, 

payments etc. to the Supplier. 

11.4 The CIO of <Utility> or any other person designated by the utility 

shall approve all such documents within 15 working days. 

11.5 Purchaser may provide on Supplier‟s request, particulars/ information 

/ or documentation that may be required by the Supplier for proper 

planning and execution of Scope of Work under this contract. 

11.6 Purchaser shall provide to the Supplier sitting space and infrastructure 

and utilities, in the Purchaser‟s offices at such location as may be 

mutually decided by the Parties. 
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12. Contract Price 12.1 The Contract Price shall be as specified in the Agreement subject to 

any additions and adjustments thereto, or deductions there from, as 

may be made pursuant to the Contract as also subject to provisions 

of Clause 14.2. 

 12.2 Prices charged by the Supplier for the Goods delivered and the 

Related Services performed under the Contract shall not vary from 

the prices quoted by the Supplier in its bid, with the exception of any 

price adjustments authorized in the SCC. 

13. Terms of 

Payment 

13.1 The Contract Price shall be paid in the manner specified in the SCC. 

No invoice for extra work/change order on account of change order 

will be submitted by the Supplier unless the said extra work /change 

order has been authorized/approved by the Purchaser in writing. 

 13.2 The Supplier‟s request for payment shall be made to the Purchaser in 

writing, accompanied by invoices describing, as appropriate, the 

Goods delivered and Related Services performed, accompanied by 

the documents submitted pursuant to GCC Clause 10. 

 13.3 Payments shall be made promptly by the Purchaser, no later than forty 

five (45) days after submission of an invoice or request for payment 

by the Supplier, and the Purchaser has accepted it. 

13.4 If any excess payment has been made by the Purchaser due to 

difference in quoted price in proposal and Supplier‟s invoice, the 

purchaser may without prejudice to its rights recover such amounts 

by other means after notifying the Supplier or deduct such excess 

payment from any payment subsequently falling due to the Supplier. 

13.5 The currency in which payment shall be made to the supplier under 

this contract is Indian Rupees (INR). 

14. Taxes and 

Duties 

14.1 The prices quoted by the supplier shall be inclusive of all 

duties/taxes/levies. Responsibility for including all applicable 

taxes/duties/levies in the proposal lie with the bidder and the utility 

shall not be responsible for any error/omission on the part of the 

bidder. Payment of taxes/duties/levies shall not be made separately.  

14.2  For goods supplied from outside the Purchaser‟s country, the 

Supplier shall be entirely responsible for all taxes, duties, stamp 

duties, license fees, and other such levies imposed outside the 

Purchaser‟s country. 

 14.3   For goods supplied from within the Purchaser‟s country, the Supplier 

shall be entirely responsible for all taxes, duties, entry tax, license 

fees, other levies etc, incurred until delivery of the Goods and 

Related service to the Purchaser. The Purchaser will provide Central 

sales tax Form C, whenever applicable. 

14.4   The cost of Entry Tax as applicable will be the liability of the 

Supplier i.e. the price quoted will be inclusive of Entry Tax. The 

amount of Entry Tax will be deducted from the Supplier‟s invoice 

and remittance to tax dept. will be made by the Purchaser under the 
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TIN number of Purchaser. If any liability is raised by the 

commercial tax department, Govt. of <STATE> on account of Entry 

Tax at a later date, the same shall be to the Supplier's account and 

accordingly recovery shall be made from the supplier's pending 

bills/security deposit as available with the Purchaser. 

15. Performance 

Security 

15.1 The Supplier shall, within fourteen (14) days of the notification of 

Contract award, provide a Performance Security for the due 

performance of the Contract in the amounts and currencies specified 

in the SCC. 

 15.2 The Purchaser shall at its sole discretion invoke the Performance Security 

and appropriate the amount secured there under, in the event that the 

Supplier commits any delay or default in Delivery of the Goods or 

Related Services during the contract period (including FMS period) or 

commits any other breach of the terms and conditions of the Contract. 

 15.3 The Performance Security shall be denominated in the currencies of 

the Contract, and shall be in one of the forms for a period stipulated 

by the Purchaser in the SCC. 

 15.4 The Performance Security shall be discharged by the Purchaser and 

returned to the Supplier not later than fourteen (14) days following 

the date of completion of the Supplier‟s performance obligations 

under the Contract, including any warranty and FMS obligations, 

unless specified otherwise in the SCC. 

 

16. Intellectual 

Property 

16.1   Purchaser shall own and have a right in perpetuity to use all newly 

created Intellectual Property Rights which have been developed 

solely during execution of this Contract, including but not limited to 

all Source code, Object code, records, reports, designs, application 

configurations, data and written material, products, specifications, 

reports, drawings and other documents which have been newly 

created and developed by the Supplier solely during the performance 

of Related Services and for the purposes of inter-alia use or sub-

license of such Services under this Contract. The Supplier 

undertakes to disclose all such Intellectual Property Rights arising in 

performance of the Related Services to the Purchaser and execute all 

such agreements/documents and file all relevant applications, effect 

transfers and obtain all permits and approvals that may be necessary 

in this regard to effectively transfer and conserve the Intellectual 

Property Rights of the Purchaser. To the extent that Intellectual 

Property Rights are unable by law to so vest, the Supplier assigns 

those Intellectual Property Rights to Purchaser on creation. 

 

16.2  The Supplier shall be obliged to ensure that all approvals, 

registrations, licenses, permits and rights etc. which are inter-alia 

necessary for use of the goods supplied / installed by the Supplier, 

the same shall be acquired in the name of the Purchaser, and the 

same may be assigned by the Purchaser to the Supplier solely for the 

purpose of execution of any of its obligations under the terms of this 

Contract. However, subsequent to the term of this Contract, such 

approvals, registrations, licenses, permits and rights etc. shall endure 
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to the exclusive benefit of the Purchaser. 

 

16.3 The Supplier shall ensure that while it uses any software, hardware, 

processes, document or material in the course of performing the 

Services, it does not infringe the Intellectual Property Rights of any 

person and the Supplier shall keep the Purchaser indemnified against 

all costs, expenses and liabilities howsoever, arising out any illegal 

or unauthorized use (piracy) or in connection with any claim or 

proceedings relating to any breach or violation of any 

permission/license terms or infringement of any Intellectual Property 

Rights by the Supplier or its personnel during the course of 

performance of the Related Services. In case of any infringement by 

the Supplier, the Supplier shall have sole control of the defense and 

all related settlement negotiations 

16.4 Subject to sub-clauses 17.1 to 17.3, the Supplier shall retain exclusive 

ownership of all methods, concepts, algorithms, trade secrets, 

software documentation, other intellectual property or other 

information belonging to the Supplier that existed before the 

effective date of the contract. .  

17. Confidential 

Information 

17.1   Both parties undertake to each other to keep confidential all 

information (written as well as oral) concerning the business and 

affairs of the other, which has been obtained or received as a result 

of the discussions leading upto or the entering of the contract 

17.2   After the entering of the contract the Purchaser and the Supplier 

shall keep confidential and shall not, without the written consent of 

the other party hereto, divulge to any third party any documents, 

data, or other information furnished directly or indirectly by the 

other party hereto in connection with the Contract, whether such 

information has been furnished prior to, during or following 

completion or termination of the Contract.  Notwithstanding the 

above, the Supplier may furnish to its Subcontractor such 

documents, data, and other information it receives from the 

Purchaser to the extent required for the Subcontractor to perform its 

work under the Contract, in which event the Supplier shall obtain 

from such Subcontractor an undertaking of confidentiality similar to 

that imposed on the Supplier under this Clause. 

 17.3  The Purchaser shall not use such documents, data, and other 

information received from the Supplier for any purposes unrelated to 

the Contract.  Similarly, the Supplier shall not use such documents, 

data, and other information received from the Purchaser for any 

purpose other than the design, procurement, or other work and 

services required for the performance of the Contract. 

 17.4  The obligation of a party under GCC Sub-Clauses 18.1 and 18.2 

above, however, shall not apply to information that: 

(a) the Purchaser or Supplier need to share with the  institutions 

participating in the financing of the Contract;  

(b) now or hereafter enters the public domain through no fault of that 

party;  

(c) can be proven to have been possessed by that party at the time of 

disclosure and which was not previously obtained, directly or 

indirectly, from the other party; or 
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(d) Otherwise lawfully becomes available to that party from a third party 

that has no obligation of confidentiality. 

 17.5   The above provisions of GCC Clause 18 shall not in any way modify 

any undertaking of confidentiality given by either of the parties 

hereto prior to the date of the Contract in respect of the Supply or 

any part thereof. 

 17.6   Each of the parties to this contract, undertakes to the other to take all 

such steps as shall from time to time be necessary to ensure 

compliance with the provisions of the above clauses by it‟s 

employees, agents and sub-contractors. 

17.7  The provisions of GCC Clause 18 shall survive completion or 

termination, for whatever reason, of the Contract. 

18. Subcontracting 18.1  The SCADA/DMS Implementation Agency shall not be permitted to 

sub-contract its obligations under the Contract with the utilities. 

However, scope of work related to auxiliary power supply and 

communication (i.e. only in case of new infrastructure like FO/Radio 

etc. is being set up by utility) may be subcontracted after seeking 

prior approval of the utility. 

19. Conflict of 

Interest 

19.1 The SCADA/DMS Implementation Agencies shall not engage, and 

shall cause their Personnel not to engage, either directly or 

indirectly, in any business or professional activities which would 

conflict with the activities assigned to them under this Contract. 

  

19.2 The Utility considers a conflict of interest to be a situation in which 

a party has interests that could improperly influence that party‟s 

performance of official duties or responsibilities, contractual 

obligations, or compliance with applicable laws and regulations, and 

that such conflict of interest may contribute to or constitute a 

prohibited corrupt practice 

19.3 SCADA/DMS Implementation Agency for a Utility cannot 

participate in the bidding process of SCADA/DMS Consultant or 

TPIEA of the same Utility.  

19.4   If the SCADA/DMS Implementation Agency is found to be involved 

in a conflict of interest situation with regard to the present 

assignment, the Utility may choose to terminate this contract as per 

Clause 33 of GCC 

20. Specifications 

and Standards 

20.1  Technical Specifications and Drawings 

 

(a) The Supplier shall ensure that the Goods and Related Services 

comply with the technical specifications and other provisions of the 

Contract. 

 

(b) The Supplier shall be entitled to disclaim responsibility for any 

design, data, drawing, specification or other document, or any 

modification thereof provided or designed by or on behalf of the 

Purchaser, by giving a notice of such disclaimer to the Purchaser. 

 

(c) The Goods and Related Services supplied under this Contract shall 

conform to the standards mentioned in Section VI, Scope of Work 

and, when no applicable standard is mentioned, the standard shall be 

equivalent or superior to the official standards whose application is 
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appropriate to the country of origin of the Goods. 

 

 20.2  Wherever references are made in the Contract to codes and standards 

in accordance with which it shall be executed, the edition or the 

revised version of such codes and standards shall be those specified 

in the Section VI, Scope of Work. During Contract execution, any 

changes in any such codes and standards shall be applied only after 

approval by the Purchaser and shall be treated in accordance with 

GCC Clause 31. 

21. Packing and 

Documents 

21.1   The Supplier shall provide such packing of the Goods as is required 

to prevent their damage or deterioration during transit to their final 

destination, as indicated in the Contract.  During transit, the packing 

shall be sufficient to withstand, without limitation, rough handling 

and exposure to extreme temperatures, salt and precipitation, and 

open storage.  Packing case size and weights shall take into 

consideration, where appropriate, the remoteness of the final 

destination of the Goods and the absence of heavy handling facilities 

at all points in transit. The Purchaser shall not be responsible in any 

manner for any loss or damage caused to the Goods during Transit. 

 

 21.2  The packing, marking, and documentation within and outside the 

packages shall comply strictly with such special requirements as 

shall be expressly provided for in the Contract and in any other 

instructions ordered by the Purchaser. 

22. Insurance 22.1   The Goods supplied under the Contract shall be fully insured by the 

Supplier, in INR, against loss or damage incidental to manufacture 

or acquisition, transportation, storage, and delivery, in accordance 

with the applicable Incoterms or in the manner specified in the SCC.   

 

23. Transportation 23.1   Obligations for transportation of the Goods shall be borne by the 

Supplier and shall be in accordance with the Incoterms specified in 

Sections VII 

24. Inspections and 

Tests 

24.1   The Supplier shall at its own expense and at no cost to the Purchaser 

carry out all such tests and/or inspections of to ensure that the Goods 

and Related Services are complying with the functional parameters, 

codes and standards specified in the Scope of Work at Section VI, to 

the satisfaction of the Purchaser.  

 24.2   The inspections and tests may be conducted on the premises of the 

Supplier, at point of delivery, and/or at the final destination of the 

Goods, or in another place in the Purchaser‟s country as per the 

requirement of Section VI. Subject to GCC Sub-Clause 24.3, if 

conducted on the premises of the Supplier or its Subcontractor, all 

reasonable facilities and assistance, including access to drawings and 

production data, shall be furnished to the inspectors at no charge to 

the Purchaser. 

 24.3  The Purchaser or its designated representative shall be entitled to 

attend the tests and/or inspections referred to in GCC Sub-Clause 

24.2, provided that the Purchaser bear all of its own costs and 

expenses incurred in connection with such attendance including, but 
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not limited to, all traveling and board and lodging expenses. 

 24.4  Whenever the Supplier is ready to carry out any such test and 

inspection, it shall give a reasonable advance notice, including the 

place and time, to the Purchaser. 

 24.5  The Purchaser may require the Supplier to carry out any test and/or 

inspection to verify that the characteristics and performance of the 

Goods or Related Services comply with the technical specifications, 

codes and standards under the Contract. 

 24.6  The Supplier shall provide the Purchaser with a report of the results 

of any such test and/or inspection. 

 24.7  The Purchaser may reject any Goods / Related Services or any part 

thereof that fail to pass any test and/or inspection or do not conform 

to the specifications.  The Supplier shall either rectify or replace 

such rejected Goods/ Related Services or parts thereof or make 

alterations necessary to meet the specifications at no cost to the 

Purchaser, and shall repeat the test and/or inspection, at no cost to 

the Purchaser, upon giving a notice pursuant to GCC Sub-Clause 

24.4.   

 24.8  The Supplier agrees that neither the execution of a test and/or 

inspection of the Goods / Related Services or any part thereof, nor 

the attendance by the Purchaser or its representative, nor the issue of 

any report pursuant to GCC Sub-Clause 24.6, shall release the 

Supplier from any warranties or other obligations under the 

Contract. 

25. Liquidated 

Damages and 

Penalty  

25.1   Except as provided under GCC Clause 30, if the Supplier fails to 

deliver any or all of the Goods or perform the Related Services 

within the period specified in the Contract, the Purchaser may 

without prejudice to all its other remedies under the Contract, deduct 

from the Contract Price, as liquidated damages, a sum equivalent to 

0.5% of the value of the Goods or Related Services, supplied beyond 

stipulated delivery schedule for each week or part thereof of delay 

until actual delivery or performance, subject to a  maximum of 10% 

of value of such goods and services. 

25.2   In addition, the Supplier is liable to the Purchaser for payment 

penalty as specified in the SLA.      

25.3   If the Goods and Related Services supplied do not meet the 

minimum specifications as per the Contract, and the same is not 

replaced/modified by the Supplier to meet the requirements within 

14 days of being informed by the Utility, the Utility shall be free to 

impose any penalty as deemed fit. In addition, the Utility shall 

reserve the right to terminate the contract and recover liquidated 

damages by forfeiting the performance guarantee submitted by the 

Purchaser.  

26. Warranty  26.1  The Supplier warrants that all the Goods are new, unused, and of the 

most recent or current models, and that they incorporate all recent 

improvements in design and materials, unless provided otherwise in 

the Contract. 

 26.2 Subject to GCC Sub-Clause 20.1, the Supplier further warrants that 

the Goods shall be free from defects arising from any act or omission 

of the Supplier or arising from design, materials, and workmanship, 
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under normal use in the conditions prevailing in the country of final 

destination. 

 26.3   The warranty shall remain valid for the period Specified in the SCC.  

 26.4  The Purchaser shall give Notice to the Supplier stating the nature of 

any such defects together with all available evidence thereof, 

promptly following the discovery thereof. The Purchaser shall afford 

all reasonable opportunity for the Supplier to inspect such defects. 

 26.5   Upon receipt of such Notice, the Supplier shall, within the period 

specified in the SCC, expeditiously repair or replace the defective 

Goods or parts thereof, at no cost to the Purchaser. 

 26.6   If having been notified, the Supplier fails to remedy the defect within 

the period of warranty specified in the SCC; the Purchaser may 

proceed to take within a reasonable period such remedial action as 

may be necessary, at the Supplier‟s risk and expense and without 

prejudice to any other rights which the Purchaser may have against 

the Supplier under the Contract. 

27. Liability/ 

Indemnity 

27.1  The Supplier hereby agrees to indemnify the Purchaser, for all 

conditions and situations mentioned in this clause, in a form and 

manner acceptable to the Purchaser. The supplier agrees to 

indemnify the Purchaser and its officers, servants, agents 

(“Purchaser Indemnified Persons”) from and against any costs, 

loss, damages, expense, claims including those from third parties or 

liabilities of any kind howsoever suffered, arising or incurred inter 

alia during and after the Contract period out of: 

(a) any negligence or wrongful act or omission by the Supplier or 

its agents or employees or any third party associated with 

Supplier in connection with or incidental to this Contract; or 

 

(b) any infringement of patent, trademark/copyright or industrial 

design rights arising from the use of the supplied Goods and 

Related Services or any part thereof. 

 

27.2   The Supplier shall also indemnify the Purchaser against any 

privilege, claim or assertion made by  third party with respect to 

right or interest in, ownership, mortgage or disposal of any asset, 

property, movable or immovable as mentioned in any Intellectual 

Property Rights, licenses and permits 

27.3   Without limiting the generality of the provisions of this clause 27.1 

and 27.2, the Supplier shall fully indemnify, hold harmless and 

defend the Purchaser Indemnified Persons from and against any and 

all suits, proceedings, actions, claims, demands, liabilities and 

damages which the Purchaser Indemnified Persons may hereafter 

suffer, or pay by reason of any demands, claims, suits or proceedings 
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arising out of claims of infringement of any domestic or foreign 

patent rights, copyrights or other intellectual property, proprietary or 

confidentiality rights with respect to any Goods, Related Services, 

information, design or process supplied or used by the Supplier in 

performing the Supplier‟s obligations or in any way incorporated in 

or related to the Project. If in any such suit, action, claim or 

proceedings, a temporary restraint order or preliminary injunction is 

granted, the Supplier shall make every reasonable effort, by giving a 

satisfactory bond or otherwise, to secure the suspension of the 

injunction or restraint order. If, in any such suit, action, claim or 

proceedings, the Goods or Related Services, or any part thereof or 

comprised therein, is held to constitute an infringement and its use is 

permanently enjoined, the Supplier shall promptly make every 

reasonable effort to secure for the Purchaser a license, at no cost to 

the Purchaser, authorizing continued use of the infringing work. If 

the Supplier is unable to secure such license within a reasonable 

time, the Supplier shall, at its own expense, and without impairing 

the specifications and standards, either replace the affected work, or 

part, or process thereof with non-infringing work or part or process, 

or modify the same so that it becomes non-infringing. 

Survival on Termination 

The provisions of this Clause 27 shall survive Termination. 

 27.4 Defense of Claims:  

(a) If any proceedings are brought or any claim is made against 

the Purchaser arising out of the matters referred to in GCC 

Sub-Clause 27.1, 27.2, or 27.3 the Purchaser shall promptly 

give the Supplier a notice thereof, and the Supplier may at its 

own expense and in the Purchaser‟s name conduct such 

proceedings or claim and any negotiations for the settlement 

of any such proceedings or claim.  

(b) If the Supplier fails to notify the Purchaser within twenty-

eight (28) days after receipt of such notice that it intends to 

conduct any such proceedings or claim, then the Purchaser 

shall be free to conduct the same on its own behalf 

(c) The Purchaser shall, at the Supplier‟s request, afford all 

available assistance to the Supplier in conducting such 

proceedings or claim, and shall be reimbursed by the Supplier 

for all reasonable expenses incurred in so doing 

28. Limitation of 

Liability  

 

28.1 Except in cases of gross negligence or willful misconduct : 

(a) neither party shall be liable to the other party for any indirect 

or consequential loss or damage, loss of use, loss of 

production, or loss of profits or interest costs, provided that 
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this exclusion shall not apply to any obligation of the Supplier 

to pay liquidated damages to the  Purchaser; and 

(b) the aggregate liability of the Supplier to the Purchaser, 

whether under the Contract, in tort, or otherwise, shall not 

exceed the  amount specified in the Contract Price. Provided 

that this limitation shall not apply to the cost of repairing or 

replacing defective equipment, or to any obligation of the 

Supplier to indemnify the Purchaser with respect to patent 

infringement. 

29. Change in 

Laws and 

Regulations 

29.1   Unless otherwise specified in the Contract, if after the date of the 

Invitation for Bids, any law, regulation, ordinance, order or bylaw 

having the force of law is enacted, promulgated, abrogated, or 

changed in the place of the Purchaser‟s country where the Site is 

located (which shall be deemed to include any change in 

interpretation or application by the competent authorities) that 

subsequently affects the Delivery Date, then such Delivery Date 

shall be correspondingly increased or decreased, to the extent that 

the Supplier has thereby been affected in the performance of any of 

its obligations under the Contract.  . 

30. Force Majeure 30.1 The Supplier shall not be liable for forfeiture of its Performance 

Security, liquidated damages, or termination for default if and to the 

extent that it‟s delay in performance or other failure to perform its 

obligations under the Contract is the result of an event of Force 

Majeure. 

 30.2   For purposes of this Clause, “Force Majeure” means an event or 

situation beyond the control of the Supplier that is not foreseeable, is 

unavoidable, and its origin is not due to negligence or lack of care on 

the part of the Supplier.  Such events may include, but not be limited 

to wars or revolutions, earthquake, fires, floods, epidemics, 

quarantine restrictions, and freight embargoes. 

 30.3   If a Force Majeure situation arises, the Supplier shall promptly and 

no later than seven days from the first occurrence thereof, notify the 

Purchaser in writing of such condition and the cause thereof.  Unless 

otherwise directed by the Purchaser in writing, the Supplier shall 

continue to perform its obligations under the Contract as far as is 

reasonably practical, and shall seek all reasonable alternative means 

for performance not prevented by the Force Majeure event 

30.4 The decision of the Purchaser with regard to the occurrence, 

continuation, period or extent of Force Majeure shall be final and 

binding on the Supplier. 

31. Change Orders 

and Contract 

Amendments 

31.1 The Purchaser may at any time order the Supplier through Notice in 

accordance GCC Clause 5, (“Change Order”) to make changes 

within the general scope of the Contract in any one or more of the 
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following: 

(a) drawings, designs, or specifications, where Goods to be furnished 

under the Contract are to be specifically manufactured for the 

Purchaser; 

(b) Specifications for hardware, software and Related Services 

(c) the method of shipment or packing; 

(d) the place of delivery; and  

(e) the Related Services to be provided by the Supplier. 

 31.2 If any such Change Order causes an increase or decrease in the cost 

of, or the time required for, the Supplier‟s performance of any 

provisions under the Contract, an equitable adjustment shall be made 

in the Contract Price or in the Delivery and Completion Schedule, or 

both, and the Contract shall accordingly be amended.  Any claims by 

the Supplier for adjustment under this Clause must be asserted 

within twenty-eight (28) days from the date of the Supplier‟s receipt 

of the Purchaser‟s Change Order. 

 31.3 No variation or modification of the terms of the contract shall be 

made except by written amendment signed by the parties. 

32. Extensions of 

Time 

32.1   If at any time during performance of the Contract, the Supplier or its 

Subcontractors should encounter conditions impeding timely 

delivery of the Goods or completion of Related Services pursuant to 

GCC Clause 10, the Supplier shall promptly notify the Purchaser in 

writing of the delay, its likely duration, and its cause.  As soon as 

practicable after receipt of the Supplier‟s notice, the Purchaser shall 

evaluate the situation and may at its discretion extend the Supplier‟s 

time for performance, in which case the extension shall be ratified 

by the parties by amendment of the Contract. 

 32.2    Except in case of Force Majeure, as provided under GCC Clause 30 

or where the delay in delivery of the Goods or completion of Related 

Services is caused due to any delay or default of the Purchaser, any 

extension granted under clause 32.1 shall not absolve the Supplier 

from its liability to the pay of liquidated damages pursuant to GCC 

Clause 25. 

33. Termination 33.1 Termination for Default 

(a)   The Purchaser may, without prejudice to any other remedy 

for breach of Contract, by Notice of default sent to the 

Supplier, terminate the Contract in whole or in part:  

(i) if the Supplier fails to deliver any or all of the Goods 

or Related Services within the period specified in the 
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Contract, or within any extension thereof granted by 

the Purchaser pursuant to GCC Clause 32; or 

(ii) if the Supplier, in the judgment of the Purchaser has 

engaged in corrupt, fraudulent, collusive, or coercive 

practices, as defined in GCC Clause 2, in competing 

for or in executing the Contract; or 

(iii) Any representation made by the bidder in the 

proposal is found to be false or misleading  

(iv) if the Supplier commits any breach of the Contract 

and fails to remedy or rectify the same within the 

period of two weeks (or such longer period as the 

Purchaser in its absolute discretion decide) provided 

in a notice in this behalf from the Purchaser. 

(v) as specified in the SLA  

(b)    In the event the Purchaser terminates the Contract in whole 

or in part, pursuant to GCC Clause 33.1.(a), the Purchaser 

may procure, upon such terms and in such manner as it deems 

appropriate, Goods or Related Services similar to those 

undelivered or not performed, and the Supplier shall be liable 

to the Purchaser for any additional costs for such similar 

Goods or Related Services. However, the Supplier shall 

continue performance of the Contract to the extent not 

terminated. 

 

 33.2 Termination for Insolvency 

The Purchaser may at any time terminate the Contract by giving 

Notice to the Supplier if the Supplier becomes bankrupt or otherwise 

insolvent.  In such event, termination will be without compensation 

to the Supplier, provided that such termination will not prejudice or 

affect any right of action or remedy that has accrued or will accrue 

thereafter to the Purchaser. 

 33.3 Termination for Convenience 

(a) The Purchaser, by Notice sent to the Supplier, may terminate 

the Contract, in whole or in part, at any time for its 

convenience.  The Notice of termination shall specify that 

termination is for the Purchaser‟s convenience, the extent to 

which performance of the Supplier under the Contract is 

terminated, and the date upon which such termination 

becomes effective. 

(b) The Goods that are complete and ready for shipment within 

twenty-eight (28) days after the Supplier‟s receipt of the 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                57                  <Date of release of Document> 

Notice of termination shall be accepted by the Purchaser at 

the Contract terms and prices.  For the remaining Goods, the 

Purchaser may elect:  

(i) To have any portion completed and delivered at the Contract 

terms and prices; and/or 

                  (ii) to cancel the remainder and pay to the Supplier an agreed 

amount for partially completed Goods and Related Services 

and for materials and parts previously procured by the 

Supplier. 

33.4 Consequences of Termination 

Upon Termination of the Contract, the Supplier shall: 

(i) Prepare and present a detailed exit plan within five calendar 

days of termination notice receipt to the CIO of <UTILITY> 

(“Exit Plan”). 

(ii) The CIO and along with designated team will review the Exit 

plan. If approved, Supplier shall start working on the same 

immediately. If the plan is rejected, Supplier shall prepare 

alternate plan within two calendar days. If the second plan is 

also rejected, CIO or the authorised person will provide a plan 

for Supplier and it should be adhered by in totality. 

(iii) The Exit Plan should cover at least the following :- 

a. Execute all documents that may be necessary to effectively 

transfer the ownership and title, including OEM warranties 

in respect of all equipment; 

b. Handover all developed codes, related documentation and 

other Configurable Items, if any in his possession; 

c. Handover the list of all IT Assets, passwords at all 

locations to the Purchaser. 

(iv) The supplier and CIO (or the authorised person) will sign a 

completion certificate at the end of successful completion (all 

points tracked to closure) of the Exit Plan. 

34. Assignment 34.1  The Supplier shall not assign, in whole or in part, their obligations 

under this Contract.  

35. Disclaimer 35.1 Purchaser reserves the right to share, with any consultant of its 

choosing, any resultant Proposals in order to secure expert opinion.  

35.2 Purchaser reserves the right to accept any proposal deemed to be in 
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the best interest of the <UTILITY>. 

36. Public 

Disclosure 

36.1 All materials provided to the Purchaser by bidder are subject to 

Country and <STATE> public disclosure laws such as RTI etc. 

36.2 The Supplier‟s Team shall not make or permit to be made a public 

announcement or media release about any aspect of this Contract 

unless the Purchaser first gives the Supplier its written consent. 

37. SLA Audit 37.1  A designated team / person from <UTILITY> will review the 

performance of Supplier against the SLA each month. The review / 

audit report will form basis of any action relating to imposing 

penalty on or breach of contract of the Supplier. 

38. Adherence to 

safety 

procedures, 

rules regulations 

and restriction 

38.1   Supplier shall comply with the provision of all laws including labour 

laws, rules, regulations and notifications issued there under from 

time to time. All safety and labour laws enforced by statutory 

agencies and by Purchaser shall be applicable in the performance of 

this Contract and Supplier‟s Team shall abide by these laws. 

38.2   Access to the Datacenter Sites and Purchaser‟s locations shall be 

strictly restricted. No access to any person except the essential 

personnel belonging to the Supplier who are genuinely required for 

execution of work or for carrying out management/maintenance who 

have been explicitly authorised by the Purchaser shall be allowed 

entry to the Datacenter Sites and some Purchaser‟s locations. Even if 

allowed, access shall be restricted to the pertaining equipment of the 

Purchaser only. The Supplier shall maintain a log of all activities 

carried out by each of its personnel. 

38.3  The Supplier shall take all measures necessary or proper to protect 

the personnel, work and facilities and shall observe all reasonable 

safety rules and instructions. Supplier‟s Team shall adhere to all 

security requirement/regulations of the Purchaser during the 

execution of the work. Purchaser‟s employee also shall comply with 

safety procedures/policy. 

38.4  The Supplier shall report as soon as possible any evidence, which 

may indicate or is likely to lead to an abnormal or dangerous 

situation and shall take all necessary emergency control steps to 

avoid such abnormal situations. 

38.5  The Purchaser will be indemnified for all the situations mentioned in 

this clause in the similar way as defined in GCC clause 28. 

39. Non-

Solicitation of 

Staff 

39.1   For the purpose of this contract, both parties to this contract agree, 

not to solicit either directly or indirectly with a view to provide or 

offer employment to, offer to contract with or entice a staff member 

of the other party to leave without the consent of the other during he 

term of this agreement and for an additional period of 180 days after 
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termination 

40. Survival 40.1 The clauses of this contract, which by nature are intended to survive 

termination of this contract, shall remain in effect after such 

termination 
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Section VIII.  Special Conditions of Contract 

 

The following Special Conditions of Contract (SCC) shall supplement the General Conditions of Contract 

(GCC).  Whenever there is a conflict, the provisions herein shall prevail over those in the GCC. 

 

GCC 1.1(i) The Purchaser‟s country is: The Union Of India 

GCC 1.1(j) The Purchaser is:   

<Name of Utility>, India  

GCC 1.1 (q) The web-site is: <To be mentioned by utility>. The details regarding the RFP process 

shall be available on the same. The eligible bidders should visit the website form time to 

time and get the status updates. All details uploaded on the website from time to time 

shall be deemed to have been provided to all the bidders. 

GCC 2.2 The version of Incoterms shall be: Incoterms 2000 

GCC 3.2 The language shall be: English  

GCC 5.1 For notices, the Purchaser‟s contact details shall be: 

<Address, Phone, Fax, Email, etc.> 

GCC 6.1 The governing law shall be: Laws applicable in exclusive jurisdiction of  The High Court 

Of Judicature at <Utility HQ>, India and all courts subordinate to it‟s exclusive 

Jurisdiction. 

GCC 7.2 The formal mechanism for the resolution of disputes shall be: 

If the parties fail to resolve such a dispute or difference by mutual consultation within 

twenty-eight (28) days from the commencement of such dispute and difference, either 

party may require that the dispute be referred for resolution to the formal mechanisms, 

described below (The date of commencement of the dispute shall be taken from the date 

when this clause reference is quoted by either party in a formal communication clearly 

mentioning existence of dispute or as mutually agreed) : 

a. The mechanism for resolution of disputes for bidders shall be in accordance with 

the Indian Arbitration and Conciliation Act of 1996. The Arbitral Tribunal shall 

consist of 3 (Three) Arbitrators. Each Party shall nominate an Arbitrator and the 

two nominated Arbitrators shall mutually agree and nominate a third Presiding 

Arbitrator. 

b. The Arbitrators shall necessarily be retired High Court Judges and the umpire 

shall be a retired Chief Justice. 

c. The place for arbitration shall be <to be mentioned by utility> 

GCC 10.1 

 

Details of shipping and documents to be furnished by the Supplier shall be: 

FOR GOODS SUPPLIED FROM ABROAD AS PER INCOTERMS  CIF : 

 Upon shipment, the Supplier shall notify the Purchaser and the Insurance Company 

by telex or fax the full details of the shipment (Consignment through air is also 

possible), including Contract number, description of Goods, quantity, the vessel, the 
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bill of lading number and date, port of loading, date of shipment, port of discharge, 

etc.  The Supplier shall send the following documents to the Purchaser, with a copy 

to the Insurance Company. 

(a) Copy of the  Supplier‟s invoice showing the description of the Goods, quantity, unit 

CIF price and total amount; 

(b) Copy of on-board bill of lading marked “freight prepaid”. 

(c) Copy of the packing list identifying contents of each lot. 

(d) Insurance certificate; 

(e) Copy of test certificate approval and dispatch instructions issued by the purchaser 

(combined or separately). 

(f) Certificate of Origin. 

(g) Manufacturer‟s or supplier‟s Warranty Certificate 

The Purchaser shall receive the above documents at least two weeks before arrival of the 

Goods at the port or place of arrival and, if not received, the Supplier will be responsible 

for any consequent expenses. 

For goods from within the Purchaser’s country as per INCOTERMS EXW basis 

including freight and insurance charges: 

Upon delivery of the Goods to the transporter, the Supplier shall notify the Purchaser and 

send the following documents to the Purchaser; 

a) Copy of the  Supplier‟s invoice showing the description of the Goods, quantity, 

unit Ex-works price and total amount; 

b) Copy of Motor Transport Receipt (MTR) of a transport contractor approved by 

Indian Bankers Association or material receipt certificate from consignee. 

c) Copy of test certificate approval and dispatch instructions issued by the 

purchaser combined or separately. 

d) Copy of packing list identifying contents of each lot. 

e) Insurance certificate; 

f) Certificate of Origin. 

g) Manufacturer‟s or supplier‟s Warranty Certificate 

The Purchaser shall receive the above documents before the arrival of the Goods and, if 

not received, the Supplier will be responsible for any consequent expenses. 

GCC 12.2 The price adjustment shall be: 

The bidders may please note that the prices are upward/downward Adjustable. Purchaser 

reserves the right to review and negotiate the charges payable at any time to incorporate 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power Distribution Utility 

<UTILITY NAME>                                                62                  <Date of release of Document> 

downward revisions as applicable and necessary, including due to lowering of any 

applicable taxes, duties and any other statutory levies.    

Prices shall not be subject to any upward/downward revision on any account whatsoever 

throughout the period of contract.  Provided that any revision in taxes, statutory levies, 

duties which is not occasioned due to any change in place, method and time of supply  or 

non-performance / non-fulfillment of any condition of any exemption considered by the 

vendor at the time of proposal, shall be considered for price adjustments. 

The utility reserves the right to increase or decrease the number of towns under the 

contract subject to the limit of 30% of the number of towns covered under the contract. It 

is clarified that this increase or decrease of 30% shall not entitle either party to claim 

revision of the unit price of the goods supplied. 

In case of services where lump-sum prices are quoted, the increase or decrease of 30% of 

the number of towns shall be subject to mutual negotiations. 

GCC 13.1 General terms and conditions of Payment Schedule 

1)  All payments shall be made by the Purchaser in favour of the SCADA/DMS 

Implementation Agency (Supplier) 

2) The release of payments will be Progressive and Performance (output) based, 

where the payments are made for measured deliverables and outputs on 

acceptance by the utility.  

3) SCADA/DMS Implementation Agency shall obtain sign-off for each milestone 

completed from the Purchaser and raise invoice against the same. 

4) Eligible Payments against invoice submitted (accompanied with all requisite 

documents) shall be released within 45 days of submission of invoice. 

5) Power to withhold: Notwithstanding anything contained in the payment schedule 
mentioned below, if in the opinion of the Purchaser, any work done or supply 

made or service rendered by SCADA/DMS Implementation Agency is deficient 

in any manner in comparison to the prescribed standards, Purchaser shall be at 
liberty to withhold a reasonable portion of the payments due to the Supplier, till 

such work/ supply/ service is made confirming to the prescribed standards. These 

powers to withhold payments shall be without prejudice to any other power/ 

right of the purchaser under this contract. 

6) If additional work is required beyond the scope of the Services specified the 

estimated periods of engagement of Personnel set forth in the appropriate Bid 

Response Format may be increased by agreement in writing between the 
Purchaser and the SCADA/DMS Implementation Agency. Any such change 

shall be done as per Clause 31 of GCC and Clause 1.8 of SCC. 

7) All payments under this Contract shall be made to the account of the 

SCADA/DMS Implementation Agency with (Bank & A/c No.): 

____________________________ 

_____________________________ 
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Payments will be made by the Purchaser to the SCADA/DMS Implementation Agency as 

per Contract Value quoted in the Formats for Financial Proposal and agreed in the 

Contract, as follows: 

Payment Schedule 

 10% of total value of contract as (excluding FMS and Bandwidth Charges) 
“Mobilization Advance” after signing the contract.  The following shall be 

ascertained before release of payment :- 

- Opening of site office in project area 

- Submission of  necessary Bank Guarantee for the equivalent amount of Initial 
Advance   

- Submission of the necessary Contract Performance Bank Guarantee. The same 

will be released on completion of contract/assignment. 
- Submission of agreed project implementation schedule 

 Progressive /Milestone based payment for Each Project Area excluding DR Centre 

S.No Description/Milestone % Value 

A. Software 

1.0 Prorata basis after Successful Completion of 

Factory Acceptance Tests (FAT as defined in 

MTS) and Delivery of necessary software tapes 
to Utility as per Bill of Quantities for Software 

Installation based on certification by the Utility 

2.0 Prorata basis after successful completion of End 

to End Tests (as defined in MTS) at Site based on 
certification by the Utility 

 

3.0 After successful completion of Field Performance 

Tests  ( as defined in MTS) 

 

20 % of software 

component  of 

contract 

 

20 % of software 

component of contract 

 

 

25 % of software 

component  of 
contract 
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B. 
Hardware*** 

 

1.0  Prorata basis on the receipt of equipments at site 
along with submission of : 

 

a. Detailed Packing list identifying contents of 
each consignment (3 copies) 

b. Manufacturer‟s/contractor‟s Guarantee 

certificate of Quality 

c. Insurance Policy/certificate (3 Copies) 
d. Material Inspection Clearance or equivalent 

Certificate for dispatch issued by the Utility  

e. Test Certificates 
 

2.0 Prorata basis on successful completion of  end to 

end testing at site based on certification by the 
Utility 

 

 

 

40 % of hardware 

component of contract 

 

 

25 % of hardware 

component of contract 

C 
Installation, Testing and Commissioning Cost to 

Integrate Entire SCADA & IT (relevant to SCADA) 

Infrastructure (Please refer Form:1 Project 
management cost) 

 40% after 
successful 

completion of 

Field Installation 
Test (as defined in 

MTS) 

 25% after 
successful 

completion of end 
to end test (as 

defined in MTS) 

D. 
Training: Pro-rata payment on the basis of 

completion of training of required personnel as 
mentioned in MTS (Please refer Form F-8) 

 65% of total value 
of Training Cost 

E. 
Spares and Test Equipments 

65% of receipt of 

material and physical 
verification of material 

by utility at the site 
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F. 
Final Payment after Operational Acceptance (on 

successful completion of system availability tests) 

and proof of submission of the required number of 
reproducible, O&M Manuals, approved drawings, 

data sheets, test reports and manuals etc. of spares, 

maintenance & testing equipments etc. 
 

25% software, 

hardware, installation, 

testing and 
commissioning  

+ 

100% of payment for   

Integration with 

legacy applications & 
Data Migration 

+ 

25% of  balance 

payment for training 

+ 

25% of spares and test 

equipments 

G. 
Bandwidth Charges 

Based on actual claim 

and verification by the 
utility 

H. 
FMS Charges 

100% of the annual 

FMS charges at the 

end of each year 

** Payment for Data Recovery Centre 

First part of payment for Data Recovery Centre shall be towards satisfactory completion 

of Operational Acceptance Test (as defined in MTS) for any project area with Data 

Recovery Centre, which will be equivalent to 50% of the total value under this head. The 

rest of the payment shall be done on basis of satisfactory completion of Operational 

Acceptance Test (as defined in MTS) for other project areas apportioned on basis of 

number of project areas. 

*** Hardware also includes power supply equipment and communication equipment. 

GCC 13.5 The currencies for payments shall be in Indian Rupees (INR). 

GCC 15.1 The Supplier shall provide Performance Security of ten (10) percent of the total Contract 

Price. The currency and amount of Performance Security shall be specified at the time of 

awarding the contract to successful bidder. 

GCC 15.3 The Performance Security shall be in the form of  Bank Guarantee issued by a Scheduled 

Bank as notified by Reserve Bank of India (RBI). An Indicative bank guarantee 
format to be customized by the Utilities on case to case basis has been provided in 

Section-IX 
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GCC 21.2 The packing, marking and documentation within and outside the packages if applicable 

shall be:  As specified (if any) in Technical Specification 

GCC 22.1 The insurance coverage: Goods supplied under the contract shall be also fully insured on 

all risk basis during inland transit up to destination store in the purchaser‟s country.  The 

supplier must insure the Goods in an amount equal to 110% of CIF/EXW price of Goods. 

GCC 26.3 The period of validity of the warranty shall be 36 (Thirty Six) months from the date of 

commissioning or 42 (forty two) months from date of delivery at Purchaser‟s stores 

whichever is earlier.  

GCC 26.5 In case any damage or defect is found during verification after receipt of material at 

Purchaser‟s stores or material develops defects within warranty period, the supplier shall 

attend/replace such defects free of all charges within 30 days of being notified by the 

Purchaser, of the occurrence of such defects. In case the defect is not attended or 

replacement of material is not received within specified period, then apart from 

encashing the performance security deposit, the Purchaser may also take suitable penal 

action including debarring from all future business. 
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Section IX.  Contract Forms 

Agreement 

 

THIS AGREEMENT is made on this ________ (eg. 3
rd

) day of ________________________(eg. 

February), _____(eg. 2010), between ______________________________________of 
__________________________ (hereinafter called “the Purchaser”) which expression shall unless 

repugnant to the context thereof include his successors, heirs, assigns, of the one part, and 

__________________________________ of ______________________________ (hereinafter 
called “the Supplier”) which expression shall unless repugnant to the context thereof include his 

successors, heirs, assigns, of the other part. 

WHEREAS the Purchaser had invited bids for certain Goods and Related Services, viz., 

____________________________________________________________________ (eg. Name of 

bid) vide their bid document number __________________________________________, dated 

_______________  

AND WHEREAS various applications were received pursuant to the said bid 

AND WHEREAS the Purchaser has accepted a Bid by the Supplier for the supply of those Goods 

and Related Services in the sum of 

________________________________________________________ (hereinafter “the Contract 
Price”). 

And in pursuance of having accepted the said bid the parties have agreed to enter into this agreement. 

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS: 

1. In this Agreement words and expressions shall have the same meanings as are respectively 
assigned to them in the Contract referred to. 

2. The following documents (collectively referred to as “Contract Documents”) shall be deemed 
to form and be read and construed as part of this Agreement, viz.: 

xiv. the Detailed award of contract; 

xv. the Service level agreement; 

xvi. Instructions to Bidders 

xvii. the Special Conditions of Contract; 

xviii. the General Conditions of Contract; 

xix. the MTS document 

xx. the Scope of Work; 

xxi. the Technical Specifications 

xxii. the Purchaser‟s Notification to the Supplier for Award of Contract; 

xxiii. Vendor‟s response (proposal) to the RFP, including the Bid Submission Sheet and the 

Price Schedules submitted by the Supplier; 

xxiv. Appendix A  & D to N; 

xxv. Acceptance of purchaser‟s notification 
 

In the event of any discrepancy or inconsistency within the Contract documents, then the documents 

shall prevail in the order listed above. 
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3. In consideration of the payments to be made by the Purchaser to the Supplier as indicated in 

this Agreement, the Supplier hereby covenants with the Purchaser to provide the Goods and Related 
Services and to remedy the defects therein and bring them in conformity in all respects with the 

provisions of the Contract. 

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the 

Goods and Related Services and the remedying of defects therein, the Contract Price or such other 

sum as may become payable under the provisions of the Contract at the times and in the manner 

prescribed by the Contract. 

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with the 

laws of ________________________ on the day, month and year indicated above. 

Signed by __________________________________________ (Authorised Utility official) 

 
Signed by __________________________________________________ (for the Supplier) 

 

 

 
Witness-1 

 

Witness-2



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 69                           <Date of release of Document> 

 

Performance Security 
 

Indicative Draft to be customized by the Utilities on case to case basis. Place marked * may be specifically be filled/verified 
before finalizing the drafts by the utilities.  
To be obtained on the requisite value of Stamp paper depending upon the place of execution 

BANK GUARANTEE 

This Guarantee made on this __________ day of __________ 2010 between __________ Bank 

Limited, a Company incorporated in __________ having its registered office at __________ 
and one of its branch office at __________ Mumbai __________ hereinafter called the "Bank" 
which expression shall unless repugnant to the context or contrary to the meaning thereof 
shall include its successors and assigns) of the One Part and ___________________________, 
a Company incorporated in India under the Companies Act, 1956 and having its registered 
office at ________________________(hereinafter called " Purchaser" which expression shall 
include its successors) of the Other Part. 

WHEREAS 

4. The Supplier has entered in to an agreement with the purchaser (Contract No. _______ 
dated___________ for supply of _________________ herein after called „‟the Contract”. 

5. As per the terms of the Contract the Supplier has to provide a Bank Guarantee from a 

*Nationalised Bank for an amount of Rs____________*(the “Guaranteed Amount”) for 
the due performance of the Suppliers Obligations in accordance with the Contract in favour 

of the Purchaser. A copy of the Contract is enclosed with this Bank Guarantee.  

6. The Bank has, at the request of Supplier, agreed to give in favour of the Purchaser a 
Guarantee for payment of the Guaranteed Amount in a manner hereinafter appearing which 

the Purchase has agreed to accept.  

NOW THIS DEED WITNESSETH AS FOLLOWS: 

5. In pursuance of the said Contract and in consideration of the premises, the Bank 
hereby unconditionally and irrevocably, and without any qualification whatsoever, 
agrees, covenants, undertakes and guarantees, as primary obligator and not as 
surety merely, to make payment to Purchaser on its first demand without 
whatsoever any claims, objection, protest or demur and without any recourse to the 
Supplier, notwithstanding any intimation or direction to the contrary or any 
objection, such sum or sums of money to the extent of and upto the Guaranteed 
Amount up to and including 14*days after the due performance of the suppliers 
obligation including any warranty and FMS obligations and termination of the said 
Contract 

6. . Any such demand placed on the Bank shall be conclusive as regards the 
Guaranteed Amount due and payable by the Bank under this Guarantee. 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 70                           <Date of release of Document> 

 

7. This Guarantee is executed up to and including a period of _14__*days after the due 
performance of the supplier’s obligation and termination of the said Contract during 
which period it is not revocable except with the previous written consent of 
Purchaser. 

8. Purchaser may, without affecting Bank’s liabilities and obligations hereunder, grant 
time or other indulgence to or compound with Supplies or enter into any agreement 
or agree to forbear to enforce any of the terms and conditions of this Guarantee.  

9. This Guarantee shall not be affected by any change in the constitution of Purchaser 
or Supplier by merger, amalgamation or absorption with any other body or 
corporation or otherwise and this Guarantee will be available to or enforceable by or 
against such body or corporation. 

In order to give effect to this Guarantee, Purchase shall be entitled to act as if the Bank were the 

principal debtor and the Bank hereby waives all and any of its rights of suretyship.  

Any notice by way of request and demand or otherwise hereunder sent by telex, fax or personally 
served, or by registered post addressed as aforesaid to the Bank in Mumbai, India shall be 

presumed to have been duly received by the Bank as follows: 

(i) If personally served, when served. 
(ii) If by fax or telex on the second business day after the transmission. 
(iii) If mailed, upon receipt, or on seventh day after deposit in the mail with postage 

prepaid.The Guarantee herein contained is not revocable by notice during its 

currency and shall remain in full force until payment has been made to Purchase by 

Bank of the Guaranteed Amount payable hereunder.  

The liability of the Bank is irrevocable during the currency of this Bank Guarantee and is 
restricted to the Guaranteed Amount viz. Rs ____________(Rupees ________________Only). 

Unless demand or claim under this Guarantee is received by the Bank in writing within the 

validity period of this Guarantee , all the rights of Purchase against the Bank shall be forfeited 

and the Bank shall be relieved and discharged of all liabilities hereunder.  

These Presents shall be governed by and construed in accordance with the Indian Law, and the 

courts in ________alone shall have exclusive jurisdiction in relation hereto.  

The Bank hereby declares that it has power to issue this Guarantee and the undersigned have the 

full power to approve execution, delivery and the performance of the Guarantee.  

Signed, sealed and delivered by the Bank 
For _____________________  
Authorised Signatories 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 71                           <Date of release of Document> 

 

Appendix A – Mandatory Technical Specifications 
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Appendix B – Service Level Agreement 

              B1 : Purpose of this Agreement 

The purpose of this SLA is to clearly define the levels of service to be provided by Supplier to 

Purchaser for the duration of this contract or until this SLA has been amended. The benefits of this 
SLA are to: 

1 Trigger a process that applies Purchaser and Supplier management attention to some aspect of 

performance only when that aspect drops below an agreed upon threshold, or target. 

2 Makes explicit the performance related expectations on performance required by the Purchaser  

3 Assist the Purchaser to control levels and performance of services provided by Supplier  

4 This SLA is between Supplier and Purchaser. 

5 The SLA should be read in conjunction with provisions provided in Section 6, Chapter-2 of MTS 

document. 

B2: Description of Services Provided 

Supplier shall provide service as defined in Section VI - Scope of Work, in accordance to the 

definitions and conditions as defined in the Section VII - GCC and Section VIII - SCC. 

 B.2.1 Duration of SLA 

This Service level agreement would be valid for entire period of contract. This SLA may be reviewed 

and revised according to the procedures detailed in Section B.2.8 of SLA (SLA Change Control). 

B.2.2   Service Level Agreements & Targets 

This section is agreed to by Purchaser and Supplier as the key supplier performance indicator for this 
engagement. The following section reflects the measurements to be used to track and report systems 

performance on a regular basis. The targets shown in the following tables are for the period of contact 

or its revision whichever is later. 

 

Service Level Chart 

              For overall system availability 

Availability per 

quarter 

Deduction as % of the apportioned price of total FMS for 

SCADA-DMS portion of the contract applicable for that site  

> 99% NIL 

Less than 99%  Deduction of 2% of the apportioned price of the apportioned 

quarterly AMC for every 1% or part there of decrease in 

availability under 99%.  
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          For individual hardware & non critical functions 

Availability per 

quarter 

Deduction as % of the apportioned price of total FMS for 

SCADA-DMS portion of the contract applicable for that site  

> 98% NIL 

Less than 98%  Deduction of 2% of the apportioned price of the apportioned 

quarterly AMC for every 1% or part there of decrease in 

availability under 98%.  

 

While calculating Availability following shall be considered : 
 

The Overall SCADA/DMS System shall be considered as available if  

 
a) All SCADA applications are available 

b) All DMS applications  are available  

c) All SCADA/DMS functions described in the specification are executed at periodicities 
specified in the specification. without degradation in the response times 

d) Requests from available Operator Consoles & VPS are processed 

e) Information Storage and Retrieval applications are available 
f) Data exchange with other system is available 

g) One of the redundant hardware is available so that all the SCADA/DMS applications are 

functional to ensure the design &  performance  requirement as envisaged in the MTS 

 

Further, Non-Availability of RTU/Data Concentrators/FRTUs/FPI/R-APDRP-IT System  shall 

not be considered for calculating Overall SCADA/DMS System Availability.  

 
However each device, including RTU, FRTU & Servers etc. shall individually exhibit a 

minimum availability of 98%. Further, the non-availability of following Non-Critical functions 

shall not be considered for calculations of SCADA/DMS System availability , however these 

functions should be available for 98% of the time. 
 

(a) Database modification and generation 

(b) Display modification and generation 
(c) Report modification and creation 

(d) DTS 

 

 The computation of Availability / Non-availability would be rounded up to 2 decimal places at each 

Contract Co-ordination Site on quarterly basis and any deduction in the maintenance charges thereof 

would be calculated as stated above on pro-rata basis.  

 

Availability would be on per quarter  basis 

 The formula to be used for availability computation would be as under:  

 

Availability per quarter (per site)  =  THQ- (S1 x 1+S2 x0.4+S3 x 0.1)   x 100% 

                          THQ 

Where THQ is total hours in the quarter  

S1 is the total non-available hours in Severity Level-1 

S2 is the total non-available hours in Severity Level-2 

S3 is the total non-available hours in Severity Level -3 
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Severity definition chart is tabulated below for reference.  

 

Problem Severity Levels 

 
The problems will be categorized as follows: 

 

 

Category Definition 

Severity 1 – Urgent  Complete system failure, severe system instability, loss or failure of 

any major subsystem or system component such as to cause a 

significant adverse impact to system availability, performance, or 
operational capability  

Severity 2 – Serious  Degradation of services or critical functions such as to negatively 

impact system operation.  Failure of any redundant system component 

such that the normal redundancy is lost  Non-availability of Man-
power at control centre during working hours  

Severity 3 – Minor  Any other system defect, failure, or unexpected operation  

Severity 4 – 

General/Technical Help 

Request for information, technical configuration assistance, “how to” 

guidance, and enhancement requests.  

 

The details of the system under different severity level are as below:- 

 

a) Severity-1 (Urgent support) 

This support is required when there is a complete system failure, severe system instability, the loss/ 

failure of any major sub-system / system or its components, which may significantly impact the 

system availability, performance, or operational capability at Control centre. For example, loss of 

data to the operator due to any problem in SCADA-DMS system, loss of ICCP system 

(software/Hardware related),Loss/failure of DR Centre, outages of both the CFEs attributable to any 

software/hardware related problem, outage of any important software functionality (on both the 

servers) which is required to disperse Distribution management functions, , Failure of  both GPS 

clock and time synchronization and outage of both routers, failure of both LAN system, outage of 

both main and backup servers of any system, firewall would be included under this category.  

Initially Utility‟s Engineers shall attempt to restore the system. In case the system does not come up 

and/or the problem is not resolved then Utility‟s Engineer shall intimate the problem to the 

Contractor. Upon receiving intimation, the representative of the Contractor would immediately 

attend to the problem and if required, any other authorized representative the Contractor may log on 

to the system. The problem shall be attended by the Contractor at the earliest, within the 

response/Resolution time as specified in the Agreement. The Contractor shall take all  steps to 

restore the SCADA functionality at the earliest to avoid data loss.  

 

b) Severity-2  

The support services not defined under Severity-1 are included under this category. Failure of one 

SCADA/DMS/FEP Server/ICCP server, failure of VPS , Stoppage of data collections for archiving, 

real time calculations, failure in Acquisition of SOE at the respective Control-Centre, outage of Real 

Time Network and distribution applications, and other applications are included in this category. 
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Coverage under this  severity would be  outages that do not immediately cause on feeder data loss 

but subsequently could result into Severity-1 category outage, loss of an important subsystem that 

may affect the day-to-day works and loss of archived data. Failure of any redundant system 

component affecting the critical redundancy like loss of any one Application Processor, Router, CFE 

would also be included in this category. Non-availability of Man-power at control centre during 

working hours will also be covered under this category. 

 

c) Severity-3 (Standard support) 

The support services included under this category are when the outage or loss of functionality is 

neither  an emergency nor a priority functionality as indicated in severity level 1 or 2 above. 

Problems like database reworking, failure of any one workstation, etc. would be covered under this 

Severity.  

 

d) Severity-4 (General Technical Help)  

Request for information, technical configuration assistance, “how to” guidance, and enhancement requests are 

included under this category. 

B.2.3 Breach of SLA 

In case the Supplier does not meet the service levels mentioned in Section B.4 of this Appendix & 

Section-6, Chapter-2 of MTS document, for three (3) continuous time-periods as specified in the 
relevant clause, the Purchaser will treat it as a case of breach of Service Level Agreement.  The 

following steps will be taken in such a case:- 

1. Purchaser issues a show cause notice to the Supplier. 

2. Supplier should reply to the notice within three working days. 

3. If the Purchaser authorities are not satisfied with the reply, the Purchaser will initiate 

termination process as described in clause 33 of Section VII, GCC. 

B.2.4 Exclusions 

The Supplier will be exempted from any delays or slippages on SLA parameters arising out of 

following reasons:- 

1 Delay in execution due to delay (in approval, review etc) from Purchaser‟s side. Any such delays 
will be notified in written to the IT Team.   

2 The network links will be provided by a third party and the Supplier will monitor and report any 

problems on behalf of third party. If Supplier notifies and Purchaser approves that the delay or 

fault was due to the third party link services then such loss will not be considered for tracking 
Supplier‟s SLA parameters (Also reduced from total service time). 
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B.2.5 Monitoring and Auditing  

IT Team of Purchaser will review the performance of Supplier against the SLA parameters each 

month, or at any periodicity defined in the contract document. The review / audit report will form 

basis of any action relating to imposing penalty or breach of contract. Any such review / audit can be 

scheduled or unscheduled. The results will be shared with the Supplier as soon as possible. Purchaser 
reserves the right to appoint a third-party auditor to validate the SLA.  

B.2.6 Reporting Procedures 

The Supplier‟s representative will prepare and distribute SLA performance reports in an agreed upon 

format by the 10th working day of subsequent month of the reporting period. The reports will include 
“actual versus target” SLA performance, a variance analysis and discussion of appropriate issues or 

significant events. Performance reports will be distributed to the Purchaser‟s IT Team.  

B.2.7 Issue Management Procedures  

B.2.7.1 General 

This process provides an appropriate management structure for the orderly consideration and 

resolution of business and operational issues in the event that quick consensus is not reached between 

Purchaser and Supplier. It is expected that this pre-defined process will only be used on an exception 
basis if issues are not resolved at lower management levels. 

B.2.7.2 Issue Management Process 

 Either Purchaser or Supplier may raise an issue by documenting the business or technical 
problem, which presents a reasonably objective summary of both points of view and identifies 

specific points of disagreement with possible solutions. 

 Purchaser and the Supplier‟s representative will determine which committee or executive level 
should logically be involved in resolution. 

 A meeting or conference call will be conducted to resolve the issue in a timely manner. The 
documented issues will be distributed to the participants at least 24 hours prior to the discussion if 

the issue is not an emergency requiring immediate attention. 

 Management of Purchaser and Supplier will develop a temporary, if needed, and the permanent 
solution for the problem at hand. The Supplier will then communicate the resolution to all 

interested parties. 

 In the event a significant business issue is still unresolved, the arbitration procedures described in 
the Contract will be used. 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 77                           <Date of release of Document> 

 

B.2.8 SLA Change Control   

B.2.8.1 General 

It is acknowledged that this SLA may change as Purchaser‟s business needs evolve over the course of 

the contract period. As such, this document also defines the following management procedures: 

1 A process for negotiating changes to the SLA. 

2 An issue management process for documenting and resolving particularly difficult issues.  

3 Purchaser and Supplier management escalation process to be used in the event that an issue is not 

being resolved in a timely manner.  

Any changes to the levels of service provided during the term of this agreement will be requested, 

documented and negotiated in good faith by both parties. Either party can request a change. Changes 
will be documented as an addendum to this document and consequently the contract.   

B.2.8.2 SLA Change Process 

Both the parties may amend this SLA by mutual agreement in accordance. Changes can be proposed 

by either party. Normally the forum for negotiating SLA changes will be Purchaser‟s monthly review 
meetings.   

B.2.8.3 Version Control 

All negotiated SLA changes will require changing the version control number. As appropriate, minor 

changes may be accumulated for periodic release (e.g. every quarter) or for release when a critical 
threshold of change has occurred.  

B.2.9 Management Escalation Procedures  

The purpose of this escalation process is to provide a quick and orderly method of notifying both 

parties that an issue is not being successfully resolved at the lowest possible management level. 
Implementing this procedure ensures that purchaser and Supplier management are communicating at 

the appropriate levels. Escalation should take place on an exception basis and only if successful issue 

resolution cannot be achieved in a reasonable time frame. 

1. All issues would be raised to the project management team, which is completely responsible 
for the day to day aspects of the implementation. The project management team shall classify 

the issues based on their severity level and resolve them within appropriate timelines.  

2. If project management team is unable to resolve an issue, the issue would be escalated to the 
top management with options/ risks detailed for decision. Top management will make 

decisions based on the options/ risks presented by the IT team. 

3. In case one or both the parties are unsatisfied with the decision of the top management of the 
Purchaser, the dispute will be resolved as specified in clause 7 of Section VII – GCC. 
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B.2.10 Signature Page 
 

IN WITNESS WHEREOF, the parties hereto have caused this Service Level Agreement to be 

executed by their respective authorized representatives as of the date first written above. 

 

Supplier         Purchaser 

(On Behalf of all consortium members also) 

 
Signature ------------------------      Signature ------------------------ 

Name ------------------------     Name ------------------------ 

Address ------------------------      Designation ------------------------ 
Company ------------------------ 

Date ------------------------      Date ------------------------ 
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Appendix C - Supplier Response Format 

C1 :General Guidelines to the bidders 
 

The Purchaser will select a Supplier (also referred as the „bidder‟) in accordance with the eligibility 

criteria indicated in Section IV. 

The bidders are invited to submit a Technical Proposal and a Price Proposal for goods and related 

services required for the project as defined in Section VI, Scope of Work and Appendix L. This 
proposal will be the basis for contract negotiations and finalization of the contract with the successful 

bidder. 

The bidders must familiarize themselves with local conditions and take these into account while 
preparing their proposals.  To facilitate the bidders in making the Proposal, the Purchaser shall have a 

„Pre-Bid conference‟ at the address and date as given in ITB, Section II.  

Please note that: 

 Costs involved in preparation of the proposal and of negotiating the contract, including a visit to 

the Purchaser, are not reimbursable. 

 The final evaluation will be based on both technical and commercial factors as per the evaluation 

methodology mentioned in the Appendix D.  

 Please check all attachments with the checklist provided at the end, prior to submission of bid. 

C 1.1: Guidelines for Technical proposal 
 

In preparing the Technical Proposal, bidders are expected to examine this Bid document in detail.  
The proposal should cover all the aspects of this bid document.  Any bid not found responsive to this 

bid document shall be rejected.  Material deficiencies in providing the information requested may 

also result in rejection of the proposal. 

While preparing the technical proposal, bidders must give particular attention that the technical 
proposal does not include any financial information. 

C.1.2 : Guidelines for Price proposal 
 

In preparing the price proposal, bidders are expected to take into account the requirements and 

conditions of the bid document.  The price proposal should follow standard formats/forms as given in 

Appendix C3. 

Bidder should quote for each Project Area cost separately and also provide the consolidated 

cost of the project.   

Price Proposal should clearly indicate the price to be charged without any qualifications whatsoever 

and should include all taxes (sales, service, etc.), duties (excise & customs, etc), octroi, fees, levies, 
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works contract tax, Entry tax and other charges as may be applicable, to be paid pre- or post-delivery 
or to be deducted by the purchaser at source, in relation to the Goods and Related Services. Such 

taxes, duties, cess, charges etc, if not explicitly mentioned in the Price bid tables in Appendix C3, but 

applicable under law, should be included in the Quote under “Any other levies” column. The price 

proposal should be conformance to clause 12.3 of ITB, Section II. 

C 1. 3 : Submission of proposal 

 The original technical proposal and price proposal shall be prepared in indelible ink.  It shall 

contain no inter-lineation or overwriting, except as necessary to correct errors made by the bidder 

itself.  The authorised representative must initial any such corrections as mentioned in clause 21.2 
ITB, Section II.  

 The proposal shall include response to all the questions mentioned in the questionnaire as 

per Section-10 of the MTS 

 An authorised representative of the bidder should initial all pages of the proposal.   

 The bidders should submit five hard copies and five soft copies in separate compact discs as per 

clause 21.1 ITB, Section II. The soft copies should be necessarily in MS Word / MS Excel 
format (editable) besides other format(s). 

 Bidders are requested to submit a proposal written in the English language.  Bidders would need 

to submit both the technical and the price proposals. 

 The proposal should be typed in “Times New Roman” font, size 11 with single line spacing.  

 The document should be precise to requirements and concise in nature. 

 Each technical proposal and price proposal should be marked "Original" or "Copy" as per clause 

21.1 ITB. Section II.  If there are any discrepancies between the original and the copies of the 

Proposal, the original governs.  Proposals containing erasures or alterations are liable to be 
excluded from the evaluation process.  

 The original and all copies (also softcopies) of the technical proposal shall be placed in a sealed 

envelope clearly marked "Technical Proposal".  The original and all copies (also softcopies) of 

the price proposal should also be placed in a sealed envelope clearly marked "Price proposal" 
along with a warning:  "Do not open with the Technical Proposal."  Both envelopes shall be 

placed into an outer envelope and sealed.  This outer envelope shall be super scribed with the 

following information: 

1. Name of the bidder 

2. Due date and time of submission 

3. Submission address and contact detail  

 

A clear marking stating: "DO NOT OPEN, EXCEPT IN PRESENCE OF THE EVALUATION 

COMMITTEE." 

 Any omissions / deviations on the above, will cause rejection of the bid 

The completed technical and price proposal must be delivered at the submission address on or before 
the time and date stated in the Bid Data Sheet, Section III. The Purchaser will not be responsible for 

any postal or transit delays.  Any proposal received after the closing time for submission of proposals 

shall be returned unopened.   
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C2 : Technical Proposal 

 C 2.1 General Requirements 

                 C. 2.1.1 Bidder - Company Statistics 

Please provide the general and financial details of each of the entities (bidder, consortium member (if 

any) and subcontractors) in the following formats: 

Table: Bidder – Company Statistics  

 

C 2.2 : Technical Specification requirement of Application packages 

The bidder shall provide compliance to the MTS requirements. 

Please provide a summary of versions of various modules, if the proposed solution is a product. Use 

following format:- 

Details Supplier Response 

Bidder‟s Name  

Address  

Contact (s), Title (s), Telephone (s), E-mail id (s)  

Name of the Chairman/ MD/ CEO/ Partners  

Nature of Ownership  

Date of Incorporation of Company/Entity  

Headquarter Location  

Other Office Locations, Functions and Personnel 
Strength 

 

1) Number of Employees by Function 

2) Implementation 

3) Sales 

4) Support 

5) Quality Assurance 

6) Administrative 

7) Management 

 

Size of Team for the Proposed Solution  

Location of Support Centers for Proposed Solution  

Other Businesses  
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Table: Details of Product Offered  

Name of product Module details Version and year of release 

      

      

      

      

C 2.3 : Hardware  Technical Specifications (Including network equipments, 

LAN/WAN, Kiosk etc.) 

The bidder shall provide compliance to the MTS requirements. 

Please mention the detailed specification of hardware equipment and system software (operating 

system, database etc.) including manufacturer, technical details etc. The bidders should provide 
details of required system software like operating system , database for solution and utilities in 

following format :- 

Table : Details of Hardware Offered  

Product details No. of installations Version and year of release 

      

      

      

      

C 2.4: Approach and Methodology  

The following table elaborates various requirements within A&M: 

i. Understanding of Purchaser and its requirement with clear mention of the 

deliverables 
ii. Details of proposed methodology  

iii. Project Team Structure  

iv. Resource planning and estimation  
v. Risk planning 

vi. Detailed work plan with timelines  

                C 2.4.1:  Understanding of Utility and its requirement 

Bidder should depict complete understanding of the as-is system of the Utility based on the 
information provided in the Bid Document. It should also require to list down all the deliverables that 

has been planned as a part of the overall project with timelines. Also provide details of prior 

interaction with Utility, if any.  
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C 2.4.2:  Details of proposed methodology 

Please provide details of methodology followed by your organization in successfully implementing 

similar projects. Also highlight the special steps that your organization/ consortium intends to take in 

order to ensure that the change from current system to proposed one will be smooth and effective.  

C 2.4.3:  Project Team Structure 

In this section please provide detail of the team that would be deployed by your organization to 

execute the project. Please provide details of the team structure in the following format:  

Table: Proposed Project Team Structure 

Name of 

Staff 

Position 

Assigned 

Internati

onal or 

Domestic  

Firm Employmen

t status 

with the 

firm (Full 

time/ 

Associate) 

Education 

(Degree, 

Year, 

Institution) 

Area of 

Expertise and 

number of years 

of relevant 

experience 

Task 

Assigned 

A. 

Professional 

Staff 

       

        

        

        

B. Support 

Staff 

       

        

        

        

 

C 2.4.4:  Resource planning and estimation 

Bidder shall provide detailed staffing schedule of the professional and support staff in the following 

format:   

For Professional Staff the input should be indicated individually; for Support Staff it should be 
indicated by category (e.g.: IT administrator, field survey staff etc.). 

Months are counted from the start of the assignment. For each staff indicate separately staff input for 

off-site and on-site work. 
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Proposed Resource Planning and Estimation  

S. No. Name of Staff Position Staff Input  

   In 

Weeks 

W1 W2 W3 W4 W5 ….. Total 

 A. Professional 

Staff 

         

           

         

           

         

 B. Support Staff          

           

           

C 2.4.5:  Risk planning 

Bidder shall assess underlying risks in implementation of the Project and detail out the methodology 

to mitigate them.  It may include development of a risk assessment matrix indicating severity of the 
risk, chance of its occurrence and its mitigation approach.  

C 2.4.6:  Detailed work plan with timelines 

Please refer Appendix K for the format.  

C 2.5:  Project Experience  

Bidder shall provide details of projects with application modules and other requirements (as 

mentioned in Eligibility Criteria, (Section IV) which have been successfully completed during the 

last 7 financial years.  

Please do not supply the names of clients who are no longer using your product/system. 

Bidders need to submit the details as per the format in the table provided. 
 

Table: The details of the same should be included in the following format and necessary supporting 

documents should be attached with RFP: 
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Details of Project Experience  

S.No. 
Name 
of the 

Project 

Client 
Name 

Whethe

r the 

Project 

was 
success

fully 

commis

sioned 

Date and 

Year of 
Commiss

ioning 

Value 
of the 

Project 

Role 

(Consult
ant/ 

Impleme

nter) 

Indicate 

the 

SCADA

/DMS 
modules  

implem

ented in 

the 

project 

Indicate 

the 

integratio

n with IT 

system, 
if any viz 

GIS, 

Billing, 

Custome

r Care 

etc. 

Indicate 

whether 

FRTUs 

were 

included 

in the 
project? 

If Yes, 

please 

provide 

the 

number 

Indicate the 

protocol 

implemented 

viz 

IEC60870-5-
101/104, 

IEC61850, 

Modbus, 

ICCP, 

IEC60256 

                      

           

           

           

           

           

           

 

Note : Kindly provide Client Performance Certificates for the completed projects provided for 

establishing/confirming the requisite details for project experience as mentioned above  

Or Copy of LoA/ Work Order along with proof of release of final payment 

C 2.6:  Team details (CVs) 

Use the following format for key personnel who would be involved in the project. Please include 

details of team members proposed to implement the project, install or manage hardware, install and 

manage LAN/WAN and related equipments, provide GIS solution etc., please ensure that the CV has 

a maximum length of 3 pages. 

In case of replacement of Supplier personal from the project team, Supplier is required to submit to 

the nominated Utility personal the CV of the new person with equivalent or better education 

qualification and relevant professional experience who will be joining the team and get in duly 

approved. The new person can start working in the project only after his/her CV has been approved 
by the Utility. 

Format of Curriculum Vitae  
 

1. Proposed Position:  

2. 
Name of Firm and ITIA Role 

(SI/NSP/GSP/MDASP) 

 

3. Name of Staff:  

4. Date of Birth:  Nationality:  

5. Education:  
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Year Degree/Examination Institute/Board 

   

   
 

6. 
Membership of 

Professional Associations: 

 

7. Other Training:  

8. 
Countries of Work 

Experience: 

 

9. Languages:  

 

Language Speaking Reading Writing 

    

    

    
 

10. Employment Record:  

 

From To Employer Positions Held 

    

    
 

11. Detailed Tasks Assigned: 12. Work Undertaken that best illustrates capability to handle the 

tasks assigned:  

    

   

13. Certification:   

 I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, 
my qualifications, and my experience.  I understand that any wilful misstatement described herein may 

lead to my disqualification or dismissal, if engaged. 

  

   

 Signature of authorised representative of the 

staff Date:  

 Full name of authorised representative:  

C 2.7:  Firm Detail 

Bidder shall provide details of net-worth and turnover for the past three audited financial years in the 

following format: 

Firm Detail 

Details FY05-06 FY06-07 FY07-08 

Net-worth    

Turn-Over    
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Audited financial reports and copy of the certificates supporting the above need to be submitted as 
proof. 

C 2.8:  Facility Management Services Plan 

The detail plan for FMS shall be given in accordance with the Section 6, Chapter-2  of MTS 

Document.  

C 2.9:  Project Management Practices 

Please provide high-level details of the project management practices that will be followed to manage 

the project. The project management practices would include (but not be limited to) details of:-  

 Bidder must provide details of how they envisage the contract being managed including 

principles such as (but not limited to) joint planning and control mechanisms; regular and active 

review meetings; Project management of individual work streams and overall program 

management of the entire service; Performance reporting 

 Bidder should outline their proposed governance structure and designate a Service Manager to 

co-ordinate their activities and provide a focal point of contact to whom Utility can refer on any 

matter concerning the service. 

 Reporting lines and decision-making powers within the bidder‟s organization must be explained 

 Reporting formats and templates that would be followed by the bidders  

 Outline the proposed escalation procedures in the event that issues arise. 

C 2.10:  Quality Assurance 

 Quality of service - Suppliers must provide details of their proposed approach to quality 

assurance to ensure the quality of services in accordance with clause 19 of Section G1 of MTS 

Document. This should include: 

 Responsibility of quality of service; 

 How the supplier will ensure quality service is provided; 

 How quality will be measured 

Does your company (and consortium partner) have any quality certification / Assessment? If so, 

please provide your responses for the following: 

Details of Certification  

Description Bidder’s Response 

Certification / Assessment Name  



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 88                           <Date of release of Document> 

 

Who issued the certification/assessment?  

When was the certification/assessment obtained?  

Does this certification/assessment process involve periodic reviews 
and observations/ remarks after such review? If so, please provide 

details and specify when your company is due for its next quality 

review? 

 

 

Please specify your company‟s process for product development and enhancements 

C 2.11:  Documentation 

Please provide a list of all user documents that will be provided along with the software package.  

This must include the following minimum documents: 

 System and administration manuals 

 Technical support handbook 

 User Manuals; 

 Error Messages and their Meanings; 

 Training Manuals; 

 Analysis & Design Manuals with the relevant data flow diagrams, entity relationship diagrams, 

schemas etc.;  

 Additions/ changes to the documents after upgrades; and 

 Operations Manuals 

C 2.12:  Deviations Sheet 
 
Only “non-material deviations” (which means only those deviations that do not qualify as material 

deviations as defined in ITB clause 29.2 of bid document) will be considered by the purchaser. Please 

describe all the non-material deviations w.r.t Terms and conditions described in the General 
conditions of contract, Section VII & Special conditions of contract, Section VIII.  

 

If bidder desires to take any non-material deviation from the terms & conditions of the tender, 

it should be mentioned specifically in this deviation sheet. Unless such deviations are mentioned 

in this deviation sheet, the same will not be taken into consideration. 
 

Format for Deviations 

Tender Clarifications – Terms and Conditions 

Sl. No. Tender Reference (Section / 

Clause number ) 

Details of Clauses / 

Section needing 

deviation 

Deviation proposed 
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Except aforesaid deviations, the entire order, if placed, shall be executed in accordance with 

specifications and any other conditions, variations/deviations etc. if found, elsewhere in this proposal 

should not be given any consideration while finalizing the tender.  
 

It is not mandatory to consider and accept the deviation mentioned on deviation sheet proposed by 

the bidder. 
 

Note: -Continuation sheet of like size & format may be used as per bidder‟s requirement wherever 

necessary. 
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C3: Price proposal 
 

Bidders are requested to provide cost for each of the Project Area in the subsequent formats. The 

Bidders should take a note of following points while filling the Price proposal.  

 
1) Bidder will be responsible for payment of Taxes (including local entry taxes), duties, cess, 

charges etc, including taxes, duties, cess, charges etc, to be paid by the Supplier pre- or post-

delivery. Such taxes, duties, cess, charges etc, if not explicitly mentioned in the following 
tables, but applicable under law, should be included in the Quote under “Any other levies” 

column. 

2) The Bidder will provide Tax rates assumed for the calculation at the time of proposal for 
each item in notes to respective table.  

3) Please refer to GCC Clause 12.2 and the SCC   for Price adjustments due to change in Tax 

rates (including local entry taxes), duties, cess, charges etc.  

4) Purchaser reserves the right to deduct and pay to the government authorities the taxes at 
applicable rates from the price payable to the supplier. 

5) The unit prices mentioned for various components should be the same for all Project Areas. 

In case of any discrepancy among unit prices of various Project Areas, the lowest unit price 
of equipment mentioned for any Project Area shall prevail.   

6) Utility proposes establishment of one centralized Data Recovery Centre  which shall be 

located in the Project Area(s) defined in the Appendix F  

C 3.1: Project Area with Data Recovery Centre 

Bidder should refer Appendix F to fill in following information: 

Name of Project Area (town):-   

Location Data Centre:-   

Number Subdivision Offices under the Project Area:-   

Number of Other Offices under the Project Area:-   

 

 Forms (Form 1 to Form 8) mentioned in the Appendix C.3.1 should filled, by the bidder, to 
provide cost of IT implementation for the Project Area Form F-2 has left blank incase of project 

areas without DR.



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 91                           <Date of release of Document> 

 

Form : 1 Project Management Cost 

 Project Management Cost Including all Taxes & Duties Unit   

  
Installation, Testing and Commissioning Cost to Integrate 

Entire SCADA & IT (relevant to SCADA) Infrastructure 
Rs.  

  Integration with legacy applications & Data Migration  Rs.  

  Training for the Employees Rs. Refer Form-8 

  Sub-Total A1    

  Grand Total A Rs.  

*Project management cost include CST, VAT, Sales Tax, Service Tax, Entry Tax, 

Excise Duty etc.    

Specific Exclusions   

 All civil & architectural works 

 Internal & external electrifications 

 Special electronic earthing for server system 

 Precision air conditioning & ventilation 

 Fire fighting system & access control system required for any office 

 Manpower required for SCADA/DMS system 

 

Form : 2 SCADA/DMS Control Centre Cost (BoQ) 

S.No. Equipment Unit 
 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

A1 

Server/ 

workstation  

Hardware 

  

    

1.   
SCADA/DMS 

server 
No. 

    

2.   
FEP server with 
interface 

switches 

No. 
    

3.   ISR server  No.     

4.   NMS server  No.     
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S.No. Equipment Unit 
 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

5.   DTS server No.     

6.   
Developmental 

server 
No. 

    

7.   
Communication  

Server 
No. 

    

8.   
Web/Directory 

server 
No. 

    

9.   

Workstation with 

dual TFT 

Monitors   

No. 

    

10.   
Remote VDUs 
with one TFT 

Monitors 

No. 
    

11.   

Developmental 

console with one 
TFT 

No. 

    

12.   

DTS/Workstation 

Console with  
dual TFTs 

No.  

    

13.  

DLP based Video 

Projection 

system with 2x3 
Module 

configuration 

with each module 
at least 67" 

diagonal with 

common 

projector (2X3) 

No.  

    

  
Storage & 

Backup Devices 
  

    

14.  

External RAID 

Mass storage 
device ( for 2 

months online 

backup) 

No. 

    

15.   

External DAT 

drive 

(160/320GB) 

No. 

    

  Switches       

16.  

Layer II switch 

(SCADA/DMS 

LAN) 
No. 
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S.No. Equipment Unit 
 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

17.  

Layer II switch ( 

Development 

system LAN  ) 
No. 

    

18.  

Router one each  
for interfacing IT 

system , 

SCADA/DMS 
DR centre & 

Remote VDU 

,SLDC 

No. 

    

19.  
Router at remote 
VDU   

No. 
    

20.  
Firewall & 

network IPS 
No. 

    

  
Other Active 

Devices 
  

    

21.  

GPS Time  

synchronisation 
system  

Set 

    

22.  
Time, day & date 

digital displays  
Set 

    

  Printers       

23.  
A3 Color inkjet 

printer 
No 

    

24.  
B/W Laser 
printer 

No 
    

25.  
Color laser 

printer 
No 

    

  
Security system 

(DMZ) 
      

26.  
Web server with 

load balancing 
No. 

    

27.  Mail server No.     

28.  Router No.     

29.  
Firewall & 

network IPS 
No.     

30.  Layer II switch No.     

 Cabling System      

31.  Cable, Jacks etc. Lot     

32.  

Any other item to 

meet 
specification 

requirements 
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S.No. Equipment Unit 
 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

A2 
Mandatory 

Spares    
  

    

33.  5% of  a1 No.     

A3 Software       

34.  SCADA software Lot     

35.   ISR Software Lot     

36.   DMS software Lot     

37.   DTS software Lot     

38.   
Developmental 

software 
Lot 

    

39.   

Network 

Management 
Software 

Lot 

    

40.   RDBMS package (incl in ISR)     

41.  
WEB /Network 
security software 

(Incl in web server) 
    

42.   

GIS 

Adaptor/Engine 

for importing 
data from GIS 

system under IT 

system 

Lot 

    

43.  

Any other item to 

meet 

specification 

requirements 

Lot 

    

A4 
Network 

Charges 
  

    

44.  

 Network 

Connectivity 
Charges for Link  

for 1 year post 

commissioning  

 p.a per 

RTU/FRTU/FPI  
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Form F-3: SCADA/DMS DR Centre Cost  

S.No. Equipment Unit 

 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

B1 

Server/ 

workstation  

Hardware 

  
    

1.  DR server  No.     

2.  
Communication  

Server 
No. 

    

3.   

Workstation with 

one TFT 
Monitors  

No. 

    

B2  
Storage & 

Backup Devices 
  

    

4.  
External storage 
device 

No. 
    

5.  
External DAT 

drive  
No. 

    

 B3 Switches       

6.  
Layer II switch 

(DR LAN) 
No. 

    

  Routers       

7.  

Router for 

interfacing at 

SCADA DMS 
centre  

No. 

    

 B4 Printers       

8.  
Color inkjet 
printer 

Set 
    

9.  B/w Laser printer Set     

10.  
Color laser 

printer 
Set 

    

 B5 Cabling System       

11.  Cable, Jacks etc. lot     

12.  

Any other 

hardware to meet 
functional 

/performance 

requirement of  

MTS 

lot 

    

   B6 
Mandatory 

Spares for DR  

centre  

  

    

13.  5% of  b1 No.     



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 96                           <Date of release of Document> 

 

S.No. Equipment Unit 

 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

B7 Software for 

Control Centre 
  

    

14.  
RDBMS package 

Incl in DR system  
    

 

Form F: 4- RTU 

S.No. Equipment Unit 

 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

C1 RTUs       

1.  

RTU comprising 

panels,  racks, sub-

racks, Power Supply 
modules, CPU 

analog / digital input  

& control output 
module as per 

specification 

interfacing 

equipment, required 
converters & all 

other required 

items/accessories 
including complete 

wiring for all 

modules for 
locations mentioned   

below  

Set  

    

2.  MFTs No.     

3.  CMRs No.     

4.  HDR No.     

5.  
Weather transducer - 
wind speed  

No. 
    

6.  
Weather transducer – 

rainfall 
No. 

    

7.  
Weather transducer – 
Humidity 

No. 
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S.No. Equipment Unit 

 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

8.  
Weather transducer –

Temperature 
No. 

    

9.  
Weather transducer -

Wind Direction  
No. 

    

10.   Modem No.     

11.  Router No.     

12.  
Single TFT PC for 

LDMS 
No  

    

13.  1 B/W laser printer No      

14.  

Any other hardware 

to meet functional 

/performance 
requirement of  MTS 

Lot 

    

C2  LDMS       

15.  LDMS  No.     

16.  

Any other software 

to meet functional 

/performance 
requirement of  MTS 

Lot 

    

C3 

TEST 

EQUIPMENTS for 

RTU 

  

    

17.  

RTU Database 

Configuration & 

Maintenance 

Software tool 

No. 

    

18.  

Master Station cum 

RTU Simulator & 

Protocol analyser 
software tool 

No. 

    

19.  

Laptop PC for above 

software tools along 

with  interfacing 
hardware including 

Hub 

No. 

    

C4 
MANDATORY 

SPARES FOR RTU 
  

    

 5% of  c1  No      

 

Sub - Total 

(mandatory spare) -

D4 
  

    

C5 Bandwidth Charges       

 Network No.     
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S.No. Equipment Unit 

 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

Connectivity 

Charges for Primary 
Link (SCADA/DMS 

main control centre) 

 

Sub - Total 

(bandwidth 

charges) -D5 
  

    

5 % mandatory spare may be considered 

Utilty shall  attach RTU & FRTU connectivity diagram  

 

 RTU I/O COUNT 

 

Note: - SS : Single status input, DS : Double status input for CBs, DC : Digital Control Output (Trip 

& Close)/Raise /lower CMR : Contact Multiplying Relay, HDR : Heavy Duty Relay, METER : 

S.N

o. 
STATION SS DS DC CMR HDR MFT 

Com 

module  

DI 

module 

DO 

modul

e 

AI 

mod

ule 

            

            

            

            

            

            

            

            

   TOTAL           
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Energy meter, CM: Communication Module , DI : Digital input , DO : Digital Output AI: Analog 
module 

Note:  

1) MFT provide data that  is to be acquired by RTU on Modbus/or IEC protocol for Voltage 

(phase to phase and phase to neutral),Current (phase and neutral), Active Power, Reactive 
Power, Apparent Power, Power Factor, Frequency, active energy (import & export), reactive 

energy (import & export) etc.  

2) CMRs shall be mounted in the existing C&R panels. Wherever the space is not available in 

the existing panels the same shall be mounted in the RTU panels. Heavy Duty Relays shall 
be provided  for  Digital outputs for CBs and shall be mounted in the RTU panels itself. 

3) The RTU shall be equipped for the above specified I/O (analog input MFT), digital input & 

digital output) point points, which includes 20 % spare for future use . These 20 % spare 

points shall be terminated on terminal blocks in RTU panel.  

4) All protection relay/Alarm points & CBs shall be considered for SOE. 

5) Point counts include three alarms per station for auxiliary system and fire, which shall be 

interfaced to RTU. 
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Form F:5 – FRTU 

S.No. Equipment Unit 

 

Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

D1 FRTUs       

1.  

Mini pole mounted FRTU base equipment along 

with enclosure suitable to work in open 
environment (Adequate protection from water & 

dust)  ,  racks, sub-racks, Power Supply modules 

with power backup , I/o modules, CPU,  
interfacing equipment, required converters & all 

other required items/accessories including 

complete wiring for all modules for locations 

mentioned   BELOW 
 

Set  

    

2.  MFTs No.     

3.  CMRs No.     

4.  HDR No.     

5.   Modem No.     

6.  
Any other ITEM to meet functional /performance 

requirement of  MTS 
 

    

D2 TEST EQUIPMENTS for FRTU       

7.  
FRTU Database Configuration & Maintenance 

Software tool 
No. 

    

8.  
Master Station cum RTU Simulator & Protocol 

analyser software tool 
No. 

    

9.  
Laptop PC for above software tools along with  

interfacing hardware including Hub 
No. 

    

D3 MANDATORY SPARES FOR FRTU       

D4 Bandwidth Charges       

10.  
Network Connectivity Charges for Primary Link 
(SCADA/DMS main control centre) 

No. 
    

 
5 % MANDATORY SPARE MAY BE CONSIDERED 

 

Utilty shall  attach RTU & FRTU connectivity diagram  
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        FRTU I/O COUNT 

S.No 
STATIO

N 
SS DS DC CMR HDR MFT 

Com 

modul

e  

DI 

modu

le 

DO 

modu

le 

AI 

modul

e 

            

            

            

            

            

            

            

            

   TOTAL           

 

Note: - SS : Single status input, DS : Double status input for CBs, DC : Digital Control Output (Trip 

& Close) CMR : Contact Multiplying Relay, HDR : Heavy Duty Relay, METER : Energy meter, 
CM: Communication Module , DI : Digital input , DO : Digital Output: AI: Analog input 

Note:  

1) MFT provide data that  is to be acquired by RTU on Modbus/or IEC protocol for Voltage 

(phase to phase and phase to neutral),Current (phase and neutral), Active Power, Reactive 
Power, Apparent Power, Power Factor, Frequency, active energy (import & export), reactive 

energy (import & export) etc.  

2) CMRs shall be mounted in the existing C&R panels. Wherever the space is not available in 

the existing panels the same shall be mounted in the RTU panels. Heavy Duty Relays shall 
be provided  for  Digital outputs for CBs and shall be mounted  in the RTU panels itself. 

3) The RTU shall be equipped for the above specified I/O (analog input (meter), digital input & 

digital output) point points, which includes 20 % spare for future use (except for CMRs & 

HDRs). These 20 % spare points shall be terminated on terminal blocks in RTU panel.  

4) All protection relay/Alarm points & CBs shall be considered for SOE. 

5) Point counts include three alarms per station for auxiliary system and fire, which shall be 

interfaced to RTU. 
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Form: 6 - Communication system 

E1  - Communication system - Fibre optic  (BoQ) (Refer guidelines) 

S.No Equipment Unit Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

E1A Optical Fibre Cable       

1.  

Self supporting metal free 6 

fibre (G.652) aerial optical 

fibre cable including all 
associated hardware fittings 

and accessories 

Km  

   

2.  

Unarmoured under ground 6 

fibre (G652) optical fibre cable 
including 40 mm HDPE ducts, 

accessories, GI pipes for 

crossings, manholes and all 
other required items for 

installation 

Km 

    

3.   
In line splice enclosures 6 fibre 

(Joint Box) 
No. 

    

  

a) FODP 12F : Indoor Type, 

rack/wall mounted including 

Pig-tails  

No. 

    

  
b) FODP 24F : Indoor Type, 
rack/wall mounted including 

Pig-tails  

No. 
    

4.  SDH Equipment   No.     

  

Base Equipment (Common 

cards, Power supply cards, 

power cabling, other hardware 
& accessories including sub-

racks, patch cords, DDF etc. 

fully equipped excluding (II) 

and (III) below) 

No. 

    

   Optical cards        

  (a) S1.1  No.     

  (b) L1.1 No.     

  (c) L1.2 No.     

  Tributary Cards No.     
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S.No Equipment Unit Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

  

(a) E1  Interface card 

(Minimum 4 interfaces per 
card) 

No.  

    

  

(b) Ethernet interfaces 10 Base 

T with Layer-2 switching 

(Minimum 4 interfaces per 
card) 

No.  

    

5.  Equipment Cabinets for        

  

SDH equipment  (including 

DDF patching facilities) & 

other accessories 

No.  

   

6.  TMN System No.      

  Craft Terminal  No.      

  a) Hardware  No.      

  b) Software  No.      

  
Network Manager & Element 

Manager system 
   

   

  
a) Server alongwith required 
networking hardware & 

accessories INCL sw 

No.  
    

  b) Operator console No.      

  (c) Network Printer (Laser Jet) No.      

  (d) Software No.      

7.  

Any other hardware to meet 

functional /performance 
requirement of  MTS 

Lot 

    

E1B FO -Test equipment        

E1C Mandatory spares       

E2- Communication system - VPN (MLLN/ 

MPLS) Broadband 
  

   

E2A Bandwidth Charges       

1.  
Network Connectivity Charges 

for 2Mbps MLLN-boardband 

Link 

km 
p.a 

per 

site  

    

2.  
Network Connectivity Charges 

for 64Kbps MLLN-boardband 

Link 

 km 
p.a 

per 

site 

    

3.  
Network Connectivity Charges 

for 2Mbps MPLS-boardband 

 p.a 

per 
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S.No Equipment Unit Quantity 

Unit Price 

(Inclusive of 

all taxes, 

duties, 

Freight 

&Insurance) 

Total 

Cost 

FMS 

Cost 

    Rs. Rs. Rs. 

Link site 

4.  

Network Connectivity Charges 

for 64Kbps MPLS-boardband 

Link 

p.a 

per 

site  

    

5.  

Network connectivity charges 

for FRTUs &FPIs on GPRS 

/CDMA 

p.a 

per 

site  

    

E3 Communication system - MAR/Radio      

E3A Hardware/ Equipment    
   

1.  
MAR/Radio terminal 

equipment  
No.  

   

E3B Antenna       

2.  OMNI directional antenna  Set      

3.  unidirectional antenna  Set      

E3C  Radio modems Set      

 E4   
   

E4A Modems       

1. GPRS No.     

2. CDMA No.     

3. EDGE No.     

4. 3G No.     

E4B Mandatory spares       
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Form : 7 – Auxiliary Power supply At SCADA/DMS Control centre  

S.No. Item  Unit 

 

Quantity 

Unit Price 

(Inclusive of all 

taxes, duties, 

Freight 

&Insurance 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

F1 
Main Equipments - 

Control centre   

    

1.  

 UPS with suitable 

rating running in 
parallel redundant 

mode* 

Set of two 

  

    

2.  

VRLA type Battery 

banks for above UPS 
for minimum 30 min. 

backup duration 

    

3.  

DC Power Supply 

(DCPS) system based 
on SMPS (for 20 A 

load plus charging 

current@10% 
capacity)  

set 

  
  

    

4.  

Battery bank for 

above DCPS (VRLA 

Type) for minimum 4 
hrs backup  

    

F2 
Main Equipments - 

DR Centre   

    

  Main Equipments       

5.  

 UPS with suitable 

rating running in 

parallel redundant 
mode* 

 Set of two 

  

    

6.  

VRLA type Battery 

banks for above UPS 
for minimum 30 min. 

backup duration 

    

7.  

DC Power Supply 

(DCPS) system based 
on SMPS (for 20 A 

load plus charging 

 No  
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S.No. Item  Unit 

 

Quantity 

Unit Price 

(Inclusive of all 

taxes, duties, 

Freight 

&Insurance 

Total 

Cost 

FMS 

Cost 

 Rs. Rs. Rs. 

current@10% 

capacity)  

8.  

Battery bank for 

above DCPS (VRLA 
Type) for minimum 4 

hrs backup  

    

F3 
Mandatory Spares 

for UPS   

    

F4 
Mandatory Spares 

for DCPS   

    

F5 

For RTU / Data 

Concentrator / 

Communication 

Eqpts.   

    

9.  
DC Power Supply 
(DCPS) system based 

on SMPS  

 No  
  

  

    

10.  

Battery bank for 

above DCPS (VRLA 
Type) for minimum 4 

hrs backup  

    

F6 III  For FRTU       

11.  

48V DC Power 

Supply (DCPS) 

system based on 

SMPS  

 No  

  
  

    

12.  

Battery bank for 

above DCPS (VRLA 

Type) for minimum 4 
hrs backup  

    

F7 
V  Remote VDU 

location    

    

13.  

UPS (2 kVA ) 
KVA rating of UPS 

may change as 

decided by SDC. It 

should be 
accompanied with 

proper justification    

 

 No  

  

  

    

 

A/R  : As required as per site requirements 
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List of mandatory spares shall be provided by the contractor  upto 5 % of the total cost 

to meet the availability requirements. Failure to maintain the same would be liable for 

suitable penalty. Inventory for the same shall be maintained during FMS period of 5 

years. 

 

Form 8 : Training 

 

S.No. Description Duration 

in days 

Total Cost (Rs.) 

A. Operator’s Training    

1. Operator for SCADA/DMS Control Centre 5  

2. Instructor  for DTS  10  

B. Maintenance Training    

1 Computer Hardware & System Software  10  

2. Application Software  (SCADA/DMS)  10  

3. RTU & FRTU 5  

4. Database & display development  5  

6. Auxiliary Power Supply  3  

7. Communication System including NMS 5 2 

 

Form 9 : FMS 

S.No. Description Duration 

1 FMS charges for SCADA/DMS system  (maintaining 
overall system availability as per TS) 

Five Year 

2 FMS charges for SCADA/DMS system  (maintaining 

availability  individual hardware & non –critical 
functions as per TS) 

Five Year 

3 Total FMS charges Five Year 

 

 The necessary spares required for maintenance of the system during FMS shall be provided by 

the contractor. However, the consumables shall be provided by the owner. 

 

 FMS shall include all the supplied hardware & software under the project. 

 

Form 10:  Implementation Schedule 

 

 

S. No. Items Completion Schedule from 

the Award of Contract 

1 SCADA/DMS System  18 months 

 
  

Bidder shall provide implementation schedule indicating milestones 
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C4: Checklists 

Please submit a copy of this section with cover letter while submitting the proposal. 

C 4.1: Mandatory forms that needs to be submitted 

 

Check List for Mandatory Forms 

S.No. Item Furnished 

1 Documents against eligibility criteria Yes/ No 

2 Bid Security  Yes/ No 

3 One original copy duly signed- Technical Proposal Yes/ No 

4 Four copies of Technical Proposal - Hard copies Yes/ No 

5 Five copies of Technical Proposal - Soft copies Yes/ No 

6 One original copy duly signed- Price proposal Yes/ No 

7 Four copies of Financial  Proposal - Hard copies Yes/ No 

8 Five copies of Financial  Proposal - Soft copies Yes/ No 

9 Proof of turnover and networth for the last three audited financial years of 

Bidder, consortium member (if any) and sub-contractors 

Yes/ No 

10 CV of key personnel in suggested format Yes/ No 

11 Proposed SLA template Yes/ No 

12 Filled-in copy of Bidding forms (Section V) Yes/ No 

13 Receipt of purchase of tender Yes/ No 

 

C 4.2:Compliance checklist 

 

Check List for proper Documentation & Compliance  

S.No. Item Furnished 

1 Please confirm you agree to all clauses specified in the Section II, ITB Yes/ No 



Model Bid Document for Appointment of SCADA/DMS Implementation Agency by Power 

Distribution Utility 

 

<Utility Name>                                         Page 109                           <Date of release of Document> 

 

S.No. Item Furnished 

2 Please confirm you have submitted all the mandatory forms specified in 

Appendix C (Technical & Financial Proposal) 

Yes/ No 

3 Please confirm you have noted the bid submission deadline specified in Section 

III, BDS (ITB 23.1) 

Yes/ No 

4 Please confirm you have noted that the performance security will be furnished 

within time period as specified in Section II, ITB clause 42.1 

Yes/ No 

5 Please confirm you have provided all document proof to substantiate you 

qualifying the eligibility criteria as mentioned in Section IV 

Yes/ No 

6 Please confirm you have complied with the proposed solution architecture 

specified in MTS Document  

Yes/ No 

7 Please confirm you have complied with all services specified in the scope of 

services mentioned in Section VI 

Yes/ No 

8 Please confirm that you comply with all clauses specified in the General 

Conditions of Contract specified in Section VII 

Yes/ No 

9 Please confirm that you comply with all clauses specified in the Special 

Conditions of Contract specified in Section VIII 

Yes/ No 

10 Please confirm that all goods (software and hardware) and services have been 

included in the price proposal and is complete in all respects without any 

deviation/ missing items 

Yes/ No 

11 Please confirm that you have not submitted any alternate proposal  Yes/ No 

12 Please confirm that you have noted the SLA guidelines and penalty clauses 

applicable as specified in Appendix B. 

Yes/ No 

13 Please confirm you have provided sufficient Bid security in proper form as 

specified in clause 20, Section II ITB 

Yes/ No 

14 Please confirm you have responded to all mandatory technical specification 

given in Appendix A 

Yes/ No 

15 Please confirm that you have checked the final quote provided in Appendix C 

(Price Proposal) 

Yes/ No 
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Appendix D – Evaluation Methodology 

 Alternate bids are not allowed 

 Only bids from empanelled (by the nodal agency) bidders shall be evaluated  

 The evaluation team will thoroughly review the proposals submitted by various bidders / 

consortiums. The broad evaluation will be based as following:- 

 Technical Proposal: 50% Weight 

 Price Proposal: 50% Weight 

 Pre-demo meetings will be conducted with all the bidders 

 Each of the bidder will be requested to demonstrate the product and services 

 The technical evaluation will commence post the demonstrations 

 Utility, in observance of best practices, shall: 

 Maintain the bid evaluation process strictly confidential 

 Reject any attempts or pressures to distort the outcome of the evaluation, including fraud and 

corruption 

 Strictly apply only and all of the evaluation and qualification criteria specified in the Bid 
document 

              E-1: Single-Stage: Two-Envelope Bidding Procedure 

In the Single-Stage: Two-Envelope bidding procedure, Bidders should submit two sealed envelopes 

simultaneously, one containing the Technical Proposal and the other the Price Proposal, enclosed 

together in an outer single envelope. Initially, only the Technical Proposals are opened at the date and 
time advised in the Bidding Document. The Price Proposals remain sealed and are held in custody by 

the Purchaser. The Technical Proposals are evaluated by the Purchaser. No amendments or changes 

to the Technical Proposals are permitted. The objective of the exercise is to allow the Purchaser to 
evaluate the Technical Proposals without reference to price.  

Bids of Bidders which do not conform to the mandatory requirements may be termed as non-

responsive and will not be evaluated further. Following the approval of the technical evaluation, and 

at an address, date and time advised by the Purchaser, the Price Proposals are opened in public. The 
Price Proposals are evaluated and, following approval of the price evaluation, the Contract is awarded 

to the Bidder whose Bid has been determined to be have scored maximum in the composite formula 

as defined below: 

Total Score = 50% x Technical Proposal Score + 50% x Price Proposal Score 
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E-2: Evaluation and Comparison of bids 
 

Initially the Supplier‟s responses are reviewed for compliance with the Commercial terms and 

conditions. The Suppliers who fail to comply with any of the commercial terms and conditions 
mentioned may be termed as non-responsive and will not be evaluated further. For those Suppliers 

who have qualified the commercial terms and conditions Technical evaluation will be conducted 

followed by the Price-Bid evaluation. The price bids will remain sealed until the technical evaluation 
is complete. 

 

 

Technical Evaluation 

 

The technical bid has a weightage of 50%. Technical evaluation will happen in two stages.  

 

Stage-1: Preliminary Evaluation 

 

In stage-1, the following shall be confirmed: Deviations, Submission of Bank Guarantee, Acceptance 
of terms and conditions, Acceptance to scope of work and compliance to model technical 

specification (as mentioned in Appendix A). In case the bid doesn‟t meet all the mandatory 

requirements, the bid shall be termed as non-responsive and will not be evaluated further 
 

Stage-2 

 

The distribution of weights shall be as follows: 
 

Table : Distribution of weights for bid evaluation  

No Description Weight 

A Technical Proposal  50 

1  Project Experience 32  

2  Presence in India 3  

3  Team Details (CV) 15  

B Price Proposal  50 

 Total Marks  100 

 

Details for each of the above parameters is as mentioned subsequently. 
 

Technical Proposal: Following is the methodology which shall be used to evaluate the various 

parameters under the technical proposal. 
 

Technical solution Evaluation 

 

Score for Technical Evaluation  

S.No Description Maximum Score 

Technical Solution Score 50 
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S.No Description Maximum Score 

1 Project Experience 32 

a) Number of SCADA/DMS project successfully completed in 

last 7 years. as per Clause (iii) of Qualifying requirement 

mentioned in Section IV 

15 

 9 marks shall be awarded for 1 mandatory project meeting the 
QR.  

For every additional project submitted 3 marks shall be awarded 
subject to ceiling of 15 marks that can be obtained in this 

category. (1x 9+ 2x3 = 15) 

 

b) Project experience in implementation of 

modules/applications of SCADA/DMS Systems 
6 

 1 mark shall be awarded for experience in implementation of 
modules/applications as mentioned below:- 

(i) Voltage VAR Control 

(ii) Load Shedding 
(iii) Load Balancing via Feeder reconfiguration 

(iv) Operation Monitor 

(v) Distribution Load Forecasting 
(vi) Dispatcher Training Simulator 

 

The bidder shall be awarded 1 mark for implementation of above 
modules in one project or multiple projects put together.  

 

For implementation of single module, only 1 mark shall be 

awarded, irrespective of its implementation in number of 
projects. 

 

c)  Project Experience in integration of IT applications.  7 

 The distribution of marks for experience integration of IT 

applications is provided as follows:- 

(i) GIS – 3 Marks 
(ii) Billing – 2 Marks 

(iii) Customer Care – 2 Marks 

 

d) Project Experience in FRTU Implementation 1.5 

e) Experience in implementation of protocols used in 

SCADA/DMS Systems 
2.5 

 The distribution of  marks for experience in implementation of 

protocols is as follows:- 

(i) IEC 870-5-104/101 – 0.5 marks 

(ii) Modbus – 0.5 marks 

(iii) IEC 60256 – 0.5 marks 

(iv) ICCP – 0.5 marks 
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S.No Description Maximum Score 

(v) IEC 61850 -– 0.5 marks 

2 Presence in India 3 

a) The  bidder with existing  Design,/Engineering/Testing facility 

as on (date of release of NIT/RfP)  shall be awarded 3 marks 
3 

3 CVs 15 

a) 
Experience in area of SCADA Hardware  
 

For submission of 1 CV, 2.5 marks shall be awarded. For every 

additional CV, 1 additional mark shall be awarded subject to 
ceiling of 7.5 marks that can be obtained in this category. 

7.5 

b) 
Experience in area of SCADA Software  

 

For submission of 1 CV, 2.5 marks shall be awarded. For every 
additional CV, 1 additional mark shall be awarded subject to 

ceiling of 7.5 marks that can be obtained in this category. 

7.5 

 

 

B.  Price-Bid Evaluation 

 

The Price-Bid evaluation is done only for those bids which are found to be responsive. 
 

The net cost quoted will be calculated as simple addition of all the cost mentioned in the price 

proposal (Clause D.3, Appendix D). The price proposal score shall be calculated with following 
formula: 

 

Price proposal score = (LP/FP)*50, where  

LP: Lowest Price offer; FP: Firm‟s Price 

 

C. Total Score 

 
Total score shall be calculated as below: 

Total Score = Technical Proposal Score + Price Proposal Score 

The bid with the highest overall score will be awarded the project.  
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Appendix E – Geographical & Administrative Information 
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Appendix F  

              Appendix F1: List of Sub-Stations (RTU Locations) 

             Appendix F2: List of Sectionalisers and RMU Locations (FRTU Locations) 

             Appendix F3: List of FPI Locations 
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Appendix G– Review of Current IT Systems 

Utility has reviewed its current IT under R-APDRP and SCADA infrastructure in order to provide 

complete picture of existing system in the Utility to bidders. Following sections provide detail of 

applications, hardware & network available in the Utility.   

Utility shall provide configuration diagram of the existing system as mentioned below:- 

Existing solutions  

The <utility> has internally developed and implemented Information Technology (IT) systems for 
computerization of various business processes. These are: 

Table 1 (a): Details of existing SCADA/DMS Applications to be Upgraded or 

Integrated with new System 

Application 

Name & 

functional 

description 

Stand-alone 

/Integrated 

Application  

Other 

applications 

integrated 

with? 

Future 

Plans 

(Phase 

out or 

continue) 

Supplier 

name, 

release 

Make/ 

Version 

Number 

of 

Licenses 

Platform OS Database Protocol 

A B C D F F G H I J J 

         
 

 

         

 

 

 

Table 2 (b): Details of existing SCADA/DMS Hardware to be Upgraded or Integrated 

with new System 

Name of 
Hardware 

Stand-alone 

/Integrated 
Application  

Other 

applications 
integrated 

with? 

Future 

Plans 

(Phase 
out or 

continue) 

Supplier 

name, 
release 

Make/ 
Version 

Platform OS Database Protocol 

A B C D F F H I J J 

          

          

 

Table 3 (c): Details of  IT system under R-APDRP to be Integrated with new System 

Name of 
Application  

Stand-alone 

/Integrated 
Application  

Other 

applications 
integrated 

with? 

Future 

Plans 

(Phase 
out or 

continue) 

Supplier 

name, 
release 

Make/ 
Version 

Platform OS Database Protocol 

A B C D F F H I J J 
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Name of 

Application  

Stand-alone 

/Integrated 

Application  

Other 

applications 

integrated 

with? 

Future 

Plans 

(Phase 

out or 

continue) 

Supplier 

name, 

release 

Make/ 

Version 
Platform OS Database Protocol 

          

Table 4 (d): Details of  SLDC system to be Integrated with new System 

Name of 

Application 

  

Stand-alone 

/Integrated 

Application  

Other 

applications 

integrated 

with? 

Future 

Plans 

(Phase 

out or 

continue) 

Supplier 

name, 

release 

Make/ 

Version 
Platform OS Database 

A B C D F F H I J 

ICCP 

Application 
        

Router 

Detail 
        

Table 5 (e): Details of  existing communication infrastructure in the project area 

Name of Application 

  
Bandwidth Availability Name of Service Provider 

A B C 

MPLS   

MLLN   

GPRS   

CDMA   

Others    
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Appendix H – List of Manuals/Business Processes pertaining to 

monitoring and control of distribution network be converted 

(data-entry) into electronic form 
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Appendix I– Review of Current Operation and Maintenance 

Processes pertaining to distribution network 
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Appendix J – Estimated Manpower Requirement 

Following is the list of minimum number of resources required to be deployed by the bidder under 

various roles: 

Table 6: Estimated Manpower Requirement  

 Dedicated Resources Shared Resources 

 Number Man months Number Man months 

SCADA/DMS Software <to be filled by 

Utility> 

<to be filled by 

Utility> 

<to be filled by 

Utility> 

<to be filled by 

Utility> 

SCADA/DMS Hardware     

RTU/FRTUs     

Power Supply     

Communication     

Project Management     

Facility Management 

Services 
    

Necessary resources for FMS shall be provided by the SIA in accordance with the clause 7.0 of 
Section G5 of MTS Document.  
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Appendix K – Expected Implementation Schedule  

The bidder is expected to complete the implementation within 18 months from the date of award of 

contract by the utility.  

Facilities Management Services post successful completion of acceptance tests shall be provided for 

a period of five years from the date of completion of acceptance test. 

Bidder shall submit a detail Gantt chart as per along with the following implementation schedule. 
Bidders shall drill down these activities into sub/sub-sub activity in the chart. The chart shall also 

detail out time and resource effort required to execute each activity.   The detailed bar charts for all 

the work activity shall however, be discussed and agreed to by the successful Bidder with the owner 
before start of the execution of work. 

Table 7: Expected Implementation Schedule 

 Activity/ Sub Activity 
Start 

Date 
Weekly Plan 

End 

Date 

   W1 W2 W3 W4 W5 …  

1 
Mobilization at site with establishment of site office, 

requisite resource deployment  etc. 
 

      
 

2 Field Survey for SCADA/DMS Data         

3 
System Design (Pre-Implementation Plan, Testing and 

Development) and Approval from the owner 
 

      
 

4 Factory Acceptance Test (FAT)  
      

 

 - SCADA/DMS Control Center  
      

 

 - RTUs  
      

 

 - FRTUs  
      

 

 - Auxiliary Power Supply  
      

 

 - Communication Equipment  
      

 

 - Other Bought Out Items if any  
      

 

4 Installation/Erection of  Control Center  
      

 

5 
Installation/Erection of  Equipment at RTU/FRTU 

Locations 
 

      
 

6 
Integration of SCADA/DMS System with other systems 

viz IT system under R-APDRP, SLDC, DR  
 

      
 

7 
Commissioning and Site Acceptance Test (Operational 

Acceptance of the System) 
 

      
 

9 Facility Management Services (FMS)   
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Appendix L - Abbreviations  

 

The abbreviation mentioned in the document has been expanded hereunder: 

Abbreviation Meaning 

AMR Automated Meter Reading 

B/W Black & White 

BDS Bid Data Sheet 

BG Bank Guarantee  

CEO Chief Executive Officer 

CIO Chief Information Officer 

CST Central Sales Tax 

CTI Computer Telephony Integration 

CV Curriculum Vitae  

DNS Domain Name Server 

EMS Enterprise Management System 

ExW Ex-Works 

FMS Facility Management Services 

FoB Freight on Board  

GCC General Conditions of Contract 

GIS Geographical Information System 

GIS Geographical Information System 

GoI Government of India 

GPS Geographic Positioning System 

GSP GIS  Solution Provider 

HQ Head Quarter 

HT High Tension 

ICB International Competitive Bidding 

INR Indian Rupee 

IP  Internet Protocol 

IPR Intellectual Property Rights 

IST Indian Standard Time 

IT Information Technology 

ITB Instructions to Bidders 

ITC IT Consultant 

ITIA IT Implementation Agency 

LAN Local Area Network 

LDAP Lightweight Directory Access Protocol 

LoI Letter of Intend  

LP Lowest Prize 

LT Low Tension 

MBC Metering Billing Collection 

MD Managing Director 

MDASP Meter Data Acquisition Solution Provider 

MoP Ministry of Power 

MTR Motor Transport Receipt 

NIT Notice Inviting Tender 

NSP Network Solution Provider 

OEM Original Equipment Manufacturer  

OS Operating System 

PC Personal Computer 
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Abbreviation Meaning 

PFC Power Finance Corporation 

RAPDRP Restructured Accelerated Power Development Reforms Programme 

RFP Request for Proposal 

RFQ Request for Qualification 

SAN Storage Area Network 

SCC Special Conditions of Contract 

SI System Integrator 

SLA Service Level Agreement 

MTS  Model Technical Specifications 

T/O Turnover 

TS Technical Section 

UPS Uninterrupted Power Supply  

VAT Value Added Tax 

VPN Virtual Private Network 

WAN Wide Area Network 

 


