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Shram Shakti Jéh wan, Rafi Marg,
New Delhi, datedsl September, 2016
To

The Chairman & Managing Director,
Rural Electrification Corporation Ltd.,
Core-1V, Scope Complex,

New Delhi — 110 003.

Subject: Minutes of the 18" Review, Planning and Monitoring (RPM) Meeting of Ministry of
Power held on 10.08.2016 at New Delhi - regarding.

Please find enclosed herewith a copy of the Minutes of the 18" Review, Planning and
Monitoring (RPM) Meeting of Ministry of Power held under the Chairmanship of Secretary
(Power) on 10.08.2016 at New Delhi for taking necessary action and circulation to all concerned.

Encl: as above. N‘:z,,,g%
-

(Narender Singh)
Under Secretary to the Govt. of India
Tel. 2371 9637
Copy to:

(i) Chairperson, CEA, R.K. Puram, New Delhi
(ii) CMD, PFC, Urjanidhi 1, Barakhamba Lane, New Delhi.
(iii) CMD & MDs of all DISCOMs

Copy to:

PPS to Secretary(P) / PPS to AS(SP)/PS to all JSs / PA to DS(RE), Ministry of Power.



Minutes of the 18" Review, Planning and Monitoring (RPM) meeting of Ministry of Power held
on 10™August, 2016 at New Delhi

The 18" RPM meeting of MoP was held under the Chairmanship of Secretary Power on
10" August 2016 wherein senior officers from Ministry of Power, REC, PFC, CEA, CPSUs,
Principal Secretary/ Secretary, Energy of States and other representatives participated. The list

of the participant is at Annex.

2.0 Deendayal Upadhyaya Gram Jyoti Yojana (DDUGJY)

2.1 Dr. Dinesh Arora, ED, REC made a presentation covering village electrification, providing

access to all households. Following important points emerged during the discussion:

2.1.1  Out of 18452 un-electrified villages, electrification of 9864 villages has been completed
as on date. Representatives from the State of Assam, Bihar, Jharkhand, Odisha, Rajasthan and
Manipur were requested to expedite energisation of villages where works have been

completed or nearing completion.

2.1.2  Award of remaining 3337 villages (1547 Grid and 1790 Off-grid) is a matter of concern to
ensure electrification of all remaining villages within agreed timelines. All concerned States
(Arunachal Pradesh, Odisha, Assam, Jharkhand, Meghalaya, J&K, Karnataka, MP and
Uttarakhand) were requested to expedite the process and ensure award latest by end of August
2016. The representatives from Odisha and Assam assured that award will be placed by end of
August 2016 and within a week respectively. In respect of Madhya Pradesh, it was informed
that the bid prices are almost 1.5 times higher than sanctioned cost for the off grid projects and

a view shall be taken by the Technical Committee under CMD REC regarding the same.

2.2 The representative from Arunachal Pradesh stated that bids for grid villages (478) are
under evaluation and would be awarded by end of August 2016. However, for off-grid villages
(766), the tender could not be awarded. REC informed that despite regular follow ups, State has
not been able to award projects even after more than 10 months of sanction. After detailed
discussions, it was decided that SECI, a CPSU under MNRE will be the implementing agency for
the off grid projects in Arunachal Pradesh and finish off-grid electrification by December 2016.

2.3 All States were requested to install sign boards as per prescribed design and
specifications in villages being electrified under DDUGIJY. All States are to ensure engravement
of name of scheme i.e. ‘DDUGJY’ on major material / equipment (Poles, Transformers, Cables,

Energy Meters etc.) being installed.



2.4 It was suggested by States that the data of SECC 2011 (Socio Economic and Caste
Census) may be suitably used for providing free electricity connections under the scheme
instead of BPL criteria as is now being adopted in other schemes of GOI. It was informed that

the matter is already under consultation with the MoRD and a view would be taken.

25 All funds should be released through PFMS only up to contractor level. Necessary
training programmes have been conducted in this regard. The States may seek further
necessary assistance through REC and funds under the scheme shall be released by REC only

after ensuring adoption of PFMS by the States up to contractor level.

2.6 States were informed that a new committee ‘DISHA’ has been constituted by Ministry of
Rural Development, GOI for effective monitoring of almost all the programmes of Central

government including DDUGIJY. Separate advisory in this regard from MoP will follow.

2.7 All State were requested to share and verify the data on household electrification as
being compiled by their PMAs. It is targeted to upload and verify data for all States latest by end
of Sept. 2016.

2.8 Joint Secretary (Dist.) expressed concern over collection of all household data within
stated timelines. Secretary (Power) stated that some of the States have already done this
exercise and therefore REC should discuss with these States and move forward to ensure that
data of entire country is made available within targeted timeframe. In this context, it was
informed by MD, BSPTCL that Bihar state has engaged 18,000 surveyors to collect household

data on 12 parameters.

2.9 Principal Secretary (Energy), Uttar Pradesh informed that fund request proposals are
under process with REC.REC informed that compliances of certain conditionalities including DEC

consultation are still pending. Secretary (Power) directed to expedite the cases appropriately.

2.10 ACS Karnataka raised issued regarding procurement of major high value equipment
initiative for full turnkey execution. It was clarified that in case of full turnkey execution also
itemized rates are given in the bid and therefore it is possible to cap the price of major items to

the maximum of those discovered by Committee B. Bihar and UP also endorsed the view.

2.11 Joint Secretary (Dist.}) advised States to expedite electrification works in LWE, Border
areas and release of electricity connections to Mobile Towers on priority. JS also advised States

to take up electrification works in SAGY villages on priority.



3.0

3.1

Integrated Power Development Scheme (IPDS)

Ms. Radhika Jha, ED (PFC) made a presentation on the status of implementation of IPDS.

Following action points emerged:

3.1

3.1.2

3.2

3.3

3.1.3

3.14

3.4

3.15

4.0
4.1

Go-Live of balance towns with feeder data on NPP-Balance 180 towns are to be
declared Go-Live by Discoms in FY16-17. [Majorly in Rajasthan (81)]. Principal Secretary
(Rajasthan) informed that since the contract of existing IT Consultant is over, they shall
appoint a consultant for internal verification of completion of IT work.

Secretary (Arunachal Pradesh) informed that state is facing IT capability issues. It was
informed that PFC team at Arunachal has been strengthened with the placement of
UVAs in NER including that in Itanagar.

States were requested to collaborate with TPIEA-IT in the interest of the project to
resolve all pending issues for completion of R-APDRP Part A (IT) and conversion of loan
into grant.

IT Enablement Phase Il (2600 Towns)- For IT enablement phase II, States having data of
all their towns on NPP to be taken up first. Model DPR format has been uploaded on
IPDS web-portal. Utilities were requested to submit DPRs and As-Is study.

11KV Feeder Monitoring on NPP- All States were requested to ensure monthly
submission of transaction data.

NIT for IPDS Projects- States to execute works on Turnkey/ Partial Turnkey /
Departmental basis and follow technical specifications finalized by Committee. Sample
MQP and FQP, provided by PGCIL, have been uploaded on IPDS Portal for reference of
the States. States should ensure controls for high quality in case of all equipment.

Submission of Claims- Rs 178 Cr IPDS grant has been released from budget of Rs 2919
Cr. R-APDRP loan released for Rs 479 Cr out of a budget of Rs 2581 Cr. All States to
submit claims at the earliest.

Urja App-The States to sanitize data pertaining to their State on the Urja App and to
submit Feeder-wise SAIFI/SAIDI Data daily, publish Daily Outage Schedule and
implement 1912. States may suitably utilize services of Urban Vidyut Abhiyantas (UVA's)
for all IPDS related tasks.

Installation of IPDS Billboards Signboards indicating IPDS project summary be installed
by concerned Utilities at project sites, immediately. Utilities are also required to ensure
engraving IPDS on major equipment.

Installation of smart meters-

ACS, Karnataka raised the issue of installation of smart-meters w.r.t. its specification and

funding. Secretary (Power) advised that Utilities may go in for smart-metering in a phased
manner as per their requirement, preferably covering 100 % consumers in a specified
location or on a feeder. However, the utilities would have to take the final decision.



5.0

5.1

5.4

5.3
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6.0

6.1

6.2

Retirement of Coal Thermal Power Plants more than 25 year old

Director (UMPP), MoP, Shri H.S. Pruthi made a presentation.

As per study by CEA, about 37453 MW Coal fired capacity is more than 25 years old.
These plants are inefficient due to old technology and deterioration of performance
over time. As compared to a new Super critical Plant having SHR of 2250 (Kcal/kWh),
SHR of old Plants (more than 25 year old) varies from 2450-3500 (Kcal/KWh).

Therefore Super Critical units can generate more units of electricity per ton of coal,
reduce emissions (CO2, SO2, Mercury and NOx) and ash generation per unit of
electricity. Supercritical units also have much lower Auxiliary power consumption.

As per study of CEA in March 2016, a total capacity of 5857 MW was preliminary
identified for retirement in phased manner and further States have agreed to retire
3730 MW capacity after discussion with CEA.

For balance capacity, respective states may take decision as to continue to operate old
units or retire old units and run/Replace super-critical units considering the optimal
utilization of resources like coal, land, water and manpower, savings on account of
efficiency and reduced auxiliary consumption, operating parameters and balance life of
old plant and expenditure expected to meet environmental norms.

UDAY
ED, REC, Ms. Ritu Maheshwari made a presentation.

A monitoring framework has been developed for UDAY. In particular following broad

measures has so far been taken:

Broad monitoring framework has generally been established. States are submitting
Action plan. However newly joined states like J&K, Goa, Karnataka, Andhra Pradesh and
Manipur are yet to send Action Plans. These states may also forward names of nodal
officers and constitute State & DISCOM level monitoring committees.

A web-portal and APP is under construction and likely to be completed soon wherein
States/DISCOMSs shall be able to punch data for regular progress shall be monitored.
States/DISCOMs are requested to send details of users who will be feeding data.
Meanwhile monitoring formats have been developed and states are requested to send
reports on these formats. Progress data of operational parameters till June-2016 have
been received except from J&K & Goa. For Financial parameters all UDAY states are
requested to send data latest by 15/08/2016.



6.3 States represented that loss funding will be difficult through DISCOM Bonds since
DISCOMs shall not be able to get the required ratings. In this regard it was informed that
'DISCOMs may look for various options to enhance their credit ratings through other options
available such as:

® Credit enhancement by AAA rated companies by way of guarantee of about 50% of the
Bonds issue. This will cause an approximate increase of 100 bps in the cost per annum.

® Charge by way of dedicated Escrow cover having sufficient revenue inflow.

. States to provide guarantee by way of charge on States account with RBI. This is the
cheapest option available.

6.4 States/DISCOMs were requested to explore these possibilities for getting enhanced
ratings.so as to able to issue Bonds for loss funding.

7.0 Perspective Transmission Plan

e Presentation on perspective transmission plan was made by Shri Pardeep lJindal, CE,
CEA. Joint Secretary (Trans) informed that Perspective transmission plan for inter-state
has already been made which is also available in the website. States may concur and

submit their year wise perspective transmission plan upto 33 kV level, to CEA.

e CE, CEA informed about the status of State wise data received/yet to be received in the
presentation and remaining states were requested to provide the data at the earliest

and also nominate the nodal officers.

8.0 Signing of 24X7 Power for All documents

e Six states namely, West Bengal, Tripura, Puducherry, Manipur, Andaman & Nicobar
Islands and Chandigarh signed the document in presence of the Hon’ble Minister of
State ( Power, Coal, MNRE and Mines). So far, 34 States/UTs have signed the State
specific documents. Document for Tamil Nadu has been finalised but concurrence from
state is awaited. Uttar Pradesh was asked to finalise the draft as earlier possible.

9.0 Revised Guidelines for Power Allocation:

A detailed presentation on proposed revised Guidelines of Power Allocation from Central
Generating Stations was made by CEA/OM division of MOP.

It was agreed that States shall share their views on the proposed Power Allocation Guidelines to

Ministry of Power in writing.



10.0 DEEP: Power Purchase on Medium Term

A presentation was made on power purchase on medium term basis through DEEP
portal. Ministry of Power has developed DEEP portal in which now the facility of medium term
power procurement has also been added. States were advised to use the portal for medium
term procurement of power.

11.0 Cyber security

A CERT- Trans representative made presentation on Cyber security issues in Power Sector to
appraise the background and impact of cyber related threats. In order to systematically
safeguard the power sector organisations from such threats, an Information Security
Management System (ISMS) needs to be implemented at all organisations. It was advised that a
senior officer, preferably at Chief Engineer level, may be nominated as the organisations Chief
Information Security Officer (CISO). The CISO shall be the nodal responsible Officer to
coordinate Cyber security related issues with NCIIPC, CERT-in, MoP and Sectoral CERTs.

12.0 World Bank Partnership in Indian Power Sector

A presentation was made by the Representative of World Bank detailing the engagement of
World Bank in power Sector and the avenues available in Indian context particularly towards
the support for 24X7 Power For All

The meeting ended with vote of thanks to the Chair.
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