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Shri Kimidi Kala Venkata Rao
Hon'ble Minister of Energy
Government of Andhra Pradesh
Room No. 211, 1% Floor, Building-II
Velagapudi, Andhra Pradesh

Shri Sarbananda Sonowal
Hon'ble Chief Minister
Government of Assam
Assam Secretariat

Dispur, Guwahati — 06

Shri Pandurang Madkaikar

Hon'ble Minister of Power and Non-Conventional Energy
Government of Goa

Secretariat Porvorim Panaji, Goa — 403 521

Shri D.K. Shivakumar

Hon'ble Minister of Energy

Government of Karnataka

Vidhana Soudha, Bangaluru — 560001 (Karnataka)

Shri M. M. Mani

Hon'ble Minister for Electricity
Government of Kerala

Secretariat, Thiruvananthapuram — 695001

Shri R Kamalakannan

Hon'ble Minister for Power
Government of Puducherry
Legislative Assembly Secretariat
Puducherry — 605 001

Shri Dorjee Dazom Bhutia

Hon'ble Minister for Energy & Power Department
Government of Sikkim

Gangtok — 737 101

Shri P. Thangamani

Hon'ble Minister for Electricity
Government of Tamil Nadu
Chennai, Tamil Nadu

Shri G. Jagadish Reddy
Hon’ble Minister for Energy
Government of Telangana
Telangana Secretariat
Hyderabad, Telangana

Shri Jishnu Debbarma

Hon’ble Deputy Chief Minister and Minister of Power
Government of Tripura

Secretariat

Agartala (Tripura)
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Dr. Nirmal Kumar Singh

Hon'ble Deputy Chief Minister & Minister for Power Development and Housing and Urban

Development
2/41-42, Main Building, Civil Secretariat, Jammu (J&K)

Shri Tamiyo Taga

Hon'ble Minister of Power

Government of Arunachal Pradesh

Civil Secretariat,

Itanagar — 791 111 (Arunachal Pradesh)

Shri Th. Biswajit Singh
Hon'ble Minister Power
Government of Manipur
Secretariat, Imphal = 795 001

Shri Sobhandeb Chattopadhyay

Hon'ble Minister of Power

Government of West Bengal

Bidyut Unnayan Bhavan

6" Floor, Plot 3/C, Block LA, Sector lIl, Saltlake
Kolkata, West Bengal — 700 098

Shri Susanta Singh

Hon'ble Minister of State (IC) for Energy
Government of Odisha

Secretariat

Bhubaneshwar — 751 001

Shri James Pangsang Kongkal Sangma

Hon'ble Minister for Power

Government of Meghalaya

Room Number 350 Yojana Bhawan Shillong - 793001

Shri Neiphiu Rio

Hon'ble Chief Minister
Government of Nagaland
Nagaland Secretariat Complex
Kohima (Nagaland) — 797 004

Shri R. Lalzirliana

Hon'ble Minister for Power
Government of Mizoram
Civil Secretariat

Aizawl (Mizoram) — 796 001
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Dear Shri Rao,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you.are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMSs accordingly.

With regards,

Yours sincerely,

(R.K. Singh)

Shri Kimidi Kala Venkata Rao
Hon'ble Minister of Energy
Government of Andhra Pradesh
Room No. 211, 1* Floor, Building-lI
Velagapudi, Andhra Pradesh
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Miniscer of State (Independent Cﬁarge)
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D.O. No. 14/5/2011-APDRP - * Government of India

25 MAR 2018

Dear Shri Sonowal,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you. are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,

Ui
(RK. Singh)

Shri Sarbananda Sonowal
Hon'ble Chief Minister
Government of Assam
Assam Secretariat

Dispur, Guwahati — 06
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Dear Shri Madkaikar,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you.are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMSs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This wili need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,

==
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(R.K. Singh)

Shri Pandurang Madkaikar

Hon'ble Minister of Power and Non-Conventional Energy
Government of Goa

Secretariat Porvorim Fanaji, Goa — 403 521
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Ministsr of State (Indepeadent Charge)
; for Power and New & Renewable Energy
D.O. No. 14/5/2011-APDRP ' Government of India

2 b MAR 2018

Dear Shri Shivakumar,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you. are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,

B
(R.K. Singh)

Shri D.K. Shivakumar

Hon'ble Minister of Energy

Government of Karnataka

Vidhana Soudha, Bangaluru — 560001 (Karnataka)

o O Shrem 8.0 Bhavan, ey Delhi-110 001 Phone : +91-11-35717474, 23710411

& Tax : +01-11-23710063, E-mail : raj.ksingh@gov.in
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Mipister of Seate (Incependent Charge)
for Power and New & Renewable Energy

D.O. No. 14/5/2011-APDRP Government of India

B MAR 2018

Dear Shri Mani,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you. are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
iosses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,
(R.K. Singh)

Shri M. M. Mani

Hon'ble Minister for Electricity
Government of Kerala

Secretariat, Thiruvananthapuram — 695001
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Dear Shri Kamalakannan,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7™ March, 2018.
As you are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7™ December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,

—
e

EPRE i T e T e 1

Y H"‘/‘-—l}
(R.K. Singh)
Shri R Kamalakannan
Hon'ble Minister for Power
Government of Puducherry
Legislative Assembly Secretariat
Fuducherry — 605 001
Slwam B *fa.e“ Mew Delhi-110 001 Phoue : +91-11-23717474, 23710411 '

Fax : +91-11-23710065, E-mail : raj.ksingh@gov.in
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Minister of Statz (Independant Charge)

for Power and New & Renewable Energy

D.O. No. 14/5/2011-APDRP Goverament of India

2 G MAR 2018

Dear Shri Bhutia,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018,
As you.are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,

il w
Y
(R.K. Singh)
Shri Dorjee Dazom Bhutia
Hon'ble Minister for Energy & Power Department
Government of Sikkim
Gangtok — 737 101
Siiram Shokti Bhawss, New Delli-110 001 Phess s 91-11-25 717474, 23710411
Yax ; +01-11-237100 53, E-mall ; rajksinch@zov.in
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IBnisrer of State (Indepandent Charge)
for Power and New & Renewable Energy

D.O. No. 14/5/2011-APDRP Government of India
2 b MAR 2018

Dear Shri Thangamani,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you.are aware these are the two financing institutions for the
power sector. '

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMSs accordingly.

With regards,
Yours sincerely,

BT
G

(R.K. Singh)
Shri P. Thangamani
Hon’ble Minister for Electricity
Government of Tamil Nadu
Chennai, Tamil Nadu
T Shrem Shali Dliwes, IT.w Dal 4110 004 Phons : -91-11-23717474, 23710411

Faz ; +00-21.23710085, B-raail s rajleingh@zoevin
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Dear Shri Reddy,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7 March, 2018.
As you.are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power.
You may recall that | had touched upon the need to reduce the T&D
losses in the meeting held on 7" December, 2017, | would request
you to advise your DISCOMs accordingly.

With regards,

Yours sincerely,

s
—

;-'f" h

il & ‘\\
(R.K. Singh)

-

Shri G. Jagadish Reddy
Hon'ble Minister for Energy
Government of Telangana
Telangana Secretariat
Hyderabad, Telangana

brara Shalkii Bhawan, Mew Delii-110 001 FPbops 1 +01-11-23717474, 23710411
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Diinister of Stucs (Independent Charge)
. for Power and New & Renzwable Energy
D.O. No. 14/5/2011-APDRP Government of India

16 MAR 2018

Dear Shri Debbarma,

| conducted a review meeting of the Rural Electrification
Corporation and Power Finance Corporation on 7" March, 2018.
As you.are aware these are the two financing institutions for the
power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution
Companies were having persistent losses, and if such heavy losses
persist, these distribution companies will not be in a position to
repay the loans. | have given instructions that no loans will be
granted whether for capital expenditure or for non-capital
expenditure to any DISCOMs which had heavy losses (above 15%)
unless the said Distribution Company draws up an action plan for
reducing the losses and action is being taken to implement the said
action plan. This will need to be vetted by the Ministry of Power. In
this regard, | had touched upon the need to reduce the T&D losses
in the meeting held on 7" December, 2017, | would request you to
advise your DISCOMs accordingly.

With regards,

Yours sincerely,

P it
; ﬂﬁ

(R.K. Singh)
Shri Jishnu Debbarma
Hon’ble Deputy Chief Minister and Minister of Power
Government of Tripura
Secretariat
Agartala (Tripura)

£
m Shram Shalkti Bhawan, New Delhi-116 601 Thoaoe ++00-41-23717474, 23710410 - "
,;f' > Fax : +01-11-23710063, E-mail : rajksing h@zov.in
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Dear Dr. Singh,

| conducted a review meeting of the Rural Electrification Corporation
and Power Finance Corporation on 7" March, 2018. As you are aware
these are the two financing institutions for the power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution Companies
were having persistent losses, and if such heavy losses persist, these
distribution companies will not be in a position to repay the loans.
| have given instructions that no loans will be granted whether for
capital expenditure or for non-capital expenditure to any DISCOMs
which had heavy losses (above 15%) unless the said Distribution
Company draws up an action plan for reducing the losses and action is
being taken to implement the said action plan. This will need to be
vetted by the Ministry of Power. You may recall that | had touched
upon the need to reduce the T&D losses in my letter addressed to your
Hon'ble Chief Minister dated 11" December, 2017 and also in the
meeting held on 7" December, 2017, | would request you. to advise
your DISCOMs accordingly.

With regards,

Yours sincerely,

{ ;.3‘? A

=

(R.K. Singh)

Dr. Nirmal Kumar Singh

Hon'ble Deputy Chief Minister & Minister for Power Development and
Housing and Urban Development

2/41-42, Main Building, Civil Secretariat, Jammu (J&K)
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Enclosed is a list of states in which ciffsronce between lnput energy and the energy
sold is more than 20%. This mear - ihal more than 20% of the energy. which is bought
from generating campanies (Nat (sl Ceneraling Companies and State Generating
Companies), is not billed bscause = Lielt or inefficiency. No distribution company can
be viable in such a situation '

The slates concerned have take' - er the dabt incurrad by these Discoms under
UDAY and this has reduced ther -teest surden and losses, but if this continues for
next 4-5 years, the distribution co- =0y will have piled-up huge losses and will revert
1o the situation prevailing sariier.

In your state, the losses over the yo ois have been 38 follows -
"7 it [ reraySold | Differsnce betwesn input
Energy f __@nergy and energy sold |
2013-14 12667 i34 6912 | 5457

201445 | 13701 |

e e e i o Lo

G136 1 7685 | 8592

| 201616 | 14ze0 | ssa1 | 7668 5378
2016-17° | 15667 | 7228 438 | 5385

€1 Provisional

The extent of the losses (20% - 81 0) 1+ the energy is not fully reflected in the financial
lossas because much of he loss « =ie sovared by increased tarfi. Thersfore, the
paying cuslomers are having o b the burden of the thefl and inefficiency by the
distribution companies.

Government of india have tesn g o lunds for system strengthening under the Rural
Electrification Programme. RAPGR = 1DUGJY and 1PDS, but if these losses continue
the distribution company witl nol beoo aney for the mgintenance and the systems will
deteriorate again,

We propose to provide for an ablizut = of cnsunng 24X7 power supply by March 2018,
If the distribution comoeries dor ' plug fagy imakages before that, the csses wil
We have sxamined the matier i 0 i wsity s requested that the following sleps
may be taken -

Conid, 2/-

e— e e e )
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i)

)

)

v)

vi)

All feeders and all lransformsrs must be melered. These meters should be
remotely readable and eneryy audit of every feeder must be placed before the
Executive Engineer, Superiening Engineer, Chief Engineer and MD of the
Discoms every monis

Feeders, in which iosses e high. must be rapiaced with Aenal Bunched
Cables which are difficult o 'ap

Division and Sub-divisians. 1 ~lioh losses continue to be high even afler taking
the above steps, may be glver cul on the franchise system. A standard bidding
document for the franchise « sinin has been circulatad by this Ministry. It may
be adapted with whatever mcil ations are desmed necessary.

The tachnical losses 2re in ceqeral nol more than 6% - 7%, therefore, any loss
abave 15% 1s not accantable

I would also regues! 1o dec! o <ume police stations as special polica stations
for electricity theft cases arc Lol upldesignate special courts for speady trial of
electricily theft cases

We are giving funds for msiers, «oules and Gansformers under Rural Electrification
Program, RAPDRP, DOUC.Y and (PDS The above steps may be taken on priarity
and losses brought down te less thei 5% by March'2019.

We propose to provide in the tari' coloy 1hal the Regulators will not allow losses of
morethan 15% while fuing hietant e Merch 2018

[ P
Jiiel wu }ﬂ'—’d“)! |
Yours sinceraly,
Encl - as above " ?\ "o
{R.K. Singh)
Ms. Mehbooba Mufti Sayacd
Hon'ble Chief Minster
Main Building, Civii Secrata)st
Jammu (Jammu & Kashmir
. - KOS 60 tor Power 1 Hew & Rﬁﬂt?wablé Erwngg’ﬁ - )
Shmam Shaklr Bhawan, New Delis - 110 361 B T EATETA, 2371041, By - S -ZRTI006ES
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Minister of State (Independent Charge;
for Power and New & Renewable Energy

D.O. No. 14/5/2011-APDRP Government of India
26 MAR 2018

Dear Shri Taga,

| conducted a review meeting of the Rural Electrification Corporation
and Power Finance Corporation on 7" March, 2018. As you are aware
these are the two financing institutions for the power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution Companies
were having persistent losses, and if such heavy losses persist, these
distribution companies will not be in a position to repay the loans.
| have given instructions that no loans will be granted whether for
capital expenditure or for non-capital expenditure to any DISCOMs
which had heavy losses {above 15%) unless the said Distribution
Company draws up an action plan for reducing the losses and action is
being taken to implement the said action plan. This will need to be
vetted by the Ministry of Power. You may recall that | had touched
upon the need to reduce the T&D losses in my letter addressed to your
Hon'ble Chief Minister dated 11™ December, 2017 and also in the
meeting held on 7" December, 2017, | would request you to advise:
your DISCOMSs accordingly.

With regards,

Yours sincerely,

. & 0
7 AN A
- T
(R.K. Singh)
Shri Tamiyo Taga
Hon'ble Minister of Power
Government of Arunachal Pradesh
Secretariat
Itanagar — 791 111 (Arunachal Pradesh)
Sl Y B
é’o : " Ghrue Shald DEawss, [r wali-216 001 Phons @ 491-11-33717474, 23710415
9‘}::;;1‘ & Tax : +51-11-237300463, E~mail : raj ksingh@govia
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’!! ‘llﬂemzm between input energy and the energy

ol meez than 20% of the energy, which is bought
sl Genarating Companies and Stale Generating
3 haftor inefficiency. No distribution company can

Ceet e debt incurred by these Discoms under
Tenraatl burden and losses, but if this continues for
iy wil have piled-up huge logses and will revert

3 Eve baen as Tollows

| Impet [ LaeeSdld | Difference betwesn input

Eneray | eneg%vanda /and ensrgy sold |

i B %af nput

3&13-14 gE0 i " 34 . BEET
201415 | _ 1| 2B | 37 | 5083 4
(201516 | &1 e 388 | 4780 |

e energy s not fully reflected in the financial
vz coversd by mereased il Therelore, the
i e burden of the theft and inefficienty by the

a0 funds for systam strangthening under the Rural
VIUGEIY and 1PDS, bot i these tosses continue
= noney for the mainterancs and the systems will

i of ensdning Z4X7 power supply by March 2015

Flug ther lsakages before thal the iosses will

iy s requested thal the Tollowing Steps

dire resheotogy in plage of Ruman intedace The

- waeh the excaption of large consumers for whom

Prapait metars dont reguire any Meter Readear.

and serding the bills. Along with the system of

i {‘*,*t?em dees awayldrastically reduces human
= rave besn used losses have come down.

Contd. 3
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SEA / Continuation. ..

ii) All feedars and 21l iransfo or. st be red. These meters should be
remotely featatie and ensi ), vodit of every feeder must be placed before the
Exeeutive Engineer. Super terding Engineer, Chief Enginesr and MD of the
Discoms every manth

)
iy Feuders, it which lusses e wuh, must be replaced with Aerial Bunchedd
Cables which are di-ficult to tar

i) Division and Sub-civzione,  Which lasses coplinue to be high even after 1aking
the above steps, may be g 1 e frankhise system, A standard bidding
document for the franchise «ysio0 has been Liculated by this Ministry. It may
be adapted with whatever & ' caticns are ddemed necessary.

v) The technical losses are in - nasl not more than 8% - 7%, therefore, any loss
above 16% is nat acaptab)

vi) | would also regues! o der e romie police $tations as special palice stations
for electricity theft casas ano el wpisesignate special courts for speedy trial of
sisatncily hefi cass:

We are giving funos for mslers, cables and transigrmers under Rural Electrification
Program, RAPDRP, DDUGIY and WLS The above sleps may be taken on priority
and losses brought down w zes thi 150, by March'2018,

We propose to provids in the lanl! policy that The Regulatars will not allow losses of
more than 15% while fony Ve tan, Site Maich 2019

Ak kil fk A s

' Yours sincarely,

Encl : as above ifé}{mg
{RK. Singh)

Shri Perma Khandu
Hon'ble Chief Minisier
Govemimeni of Arpachal “radesy
Civil Secretariat, hanagar

Arunachal Pradesh — 741 171
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MMinister of State {fv dependent Charge)
for Power and New & Renawable Energy

D.O. No. 14/5/2011-APDRP - Government of India

26 MAR 1R

Dear Shri Singh,

| conducted a review meeting of the Rural Electrification Corporation
and Power Finance Corporation on 7" March, 2018. As you are aware
these are the two financing institutions for the power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution Companies
were having persistent losses, and if such heavy losses persist, these
distribution companies will not be in a position to repay the lecans.
| have given instructions that no loans will be granted whether for
capital expenditure or for non-capital expenditure to any DISCOMs
which had heavy losses (above 15%) unless the said Distribution
Company draws up an action plan for reducing the losses and action is
being taken to implement the said action plan. This will need to be
vetted by the Ministry of Power. You may recall that | had touched
upon the need to reduce the T&D losses in my letter addressed to your
Hon'ble Chief Minister dated 11" December, 2017 and also in the
meeting held on 7" December, 2017, | would request you to advise
your DISCOMs accordingly.

With regards,
Yours sincerely,
ON
- \k\
(R.K. Singh) ™
Shri Th. Biswajit Singh
Hon'ble Minister Power

Government of Manipur
Secretariat, Imphal — 795 001

Sheam Shakd Bhomoc, I3 Dalai-140 001 Phone : +91-11-23717474,23710411

W Fax : +51-11-25710065, E-mail : raj.lsingh@gov.in
9*-*nﬂé’-",ﬁ'
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Enclosed Is & list of states in wiich difference between input energy and the energy
sold is more than 20%. This mes: s the! more than 20% of the energy, which is bought
from generating comparies (Na'«ai enerating Companies and State Generating
Companies), is not billed because -1 nsft or inafficiency. No distribution company can
be viable in such a situation.

The states concemed have takit sver the debt incurred by these Discoms under
UDAY and this has reduced thei 25t burden and iosses, but if this continues for
next 4-5 years, the distribution oo mpeny will have piled-up huge losses and will revert
1o the situation prevailing cadier

In your state, the fosses over the Joen nave wesn as follows -

tnput Erergy Sold | Difference between inpul
__energy and energy sold

e 28.62
_ 348 4127

= 1£ - BBy 264 2B.72
| 2016-17* 1074 EE 52 42

{*} Provisional

The extenl of the losses (70% - 55% ) o the energy s not fully reflecied in the financial
losses because much of e lose s = covered by increased tadiff. Therefore, the
paying customers ars having fo e e burden of the theft and inefficiency by the
distribution companies.

Government of India have “een o ing furids for system strengthening under the Rural
Electrification Programme, RAPDIF . DDUGJY and IPDS, but if these losses continue
the distribution company will niot bve money for the maintenance. and the systems will
deleriorate again,

We propose to provide for a¢ oblic. ! o of snsdnng 24X7 power supply by March' 2018,
if the distribution companias dor | plug therr leakages before thal the osses will

We have examined the matlar in & “inisiry. His raguasted that the following steps
may be taken -

Contd. .2

Steram Shakti Bhansa, 5 T Pl . 81813571 7474, 2970
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i Metering ~ We must subsii (schnology in place of human interface. The
meters must be prepaid meiers wiih the exception of large consumers for whom
smart meters may be instali=" “repaid meters don't require any Meter Reader.
There is rio nacessily of prriioe anc sending the bills. Along with the system of
recharging thraugh moblle  1he cyslem does away/drastically reduces human
intarvention. Where prepac 1elars have been used losses have come down,

i All feedars and all lrangfor wa0 st be metered, These maters should be
remotely readable and enciy, sudit of every feeder must be placed before the
Executive Engineer, Superrenuing Enginser, Chief Engineer and MD of the
Diseoms every manth

iif} Fesders, in which osses wis high must be fep
Cabiles which are ¢iftcalt 1o sp

aced with Aeral Bunched

iv) Division and Sub-drasions, 1 which insses continue to be high even after taking
the above steps, mia, e g+ ou o0 the franchise system. A standard bidding
document for the franchise < o= has been circulated by this Ministry. It may
be adapted with whalever il calions sre deemed necessary.

¥) The technical losses ate in ceneval not more than 6% - 7%, therefora, any loss
abgve 15% is not atoeplalie

vi} | would alse reques! o decare some police stations as special police stations.
for electricity thefl tssss and vl up designate special courls for speedy trial of
‘glectricity thef! cases

We are giving funds for meters, csbles and transformers under Rural Eiectrification
Program. RAPURP, DDUGIY and 1955 The above steps may be taken on priority
and losses brought down o lses then “5% by March’2019.

We propose to provide & e tanh poicy that the Regulators will not allow losses of
more than 15% witle fixing the tant aner March 2018

g;«i,.,'\ & i T “*:&"é&%’?} '

T Bwd
Encl : as abuve W

{R.K. Singh)
Shri N. Biren Singh
Hon'ble Chief Minister
Government of Manipur
State Secretariat
imphal, Manipur 785 B0
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Mnister of State (Tndependent Charge)
for Power and New & Renewable Energy

D.O. No. 14/5/2011-APDRP Government of India

Z b MAR 7018

Dear Shri Chattopadhyay,

| conducted a review meeting of the Rural Electrification Corporation
and Power Finance Corporation on 7" March, 2018. As you are aware
these are the two financing institutions for the power sector.

During the review, it was noted that distribution companies were
borrowing both for capital expenditure and non-capital expenditure.
During the review it was also noted that many Distribution Companies
were having persistent losses, and if such heavy losses persist, these
distribution companies will not be in a position to repay the loans.
| have given instructions that no loans will be granted whether for
capital expenditure or for non-capital expenditure to any DISCOMs
which had heavy losses (above 15%) unless the said Distribution
Company draws up an action plan for reducing the losses and action is
being taken to implament the said action plan. This will need to be
vetted by the Ministry of Power. You may recall that | had touched
upon the need to reduce the T&D losses in my letter addressed to your
Hon'ble Chief Minister dated 11" December, 2017 and also in the
meeting held on 7" December, 2017, | would request you to advise
your DISCOMs accordingly.

With regards,
Yours sincerely,

RN
)

(R.K. Singh)-

Shri Sobhandeb Chattopadhyay

Hon'ble Minister of Power

Government of West Bengal

Bidyut Unnayan Bhavan

6" Floor, Plot 3/C, Block LA, Sector I, Saltlake
Kolkata, West Bengal — 700 098

0001 Phons:+51-11-23717474, 23710411
; g0



