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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

Funds of Rs. 403 Cr. have been sanctioned under IPDS for strengthening of Sub Transmission
and Distribution, IT Phase-ll, ERP & Smart Metering System to APEPDCL, Andhra Pradesh
with a target to ensure completion of the scheme by March’2019. Further, APEPDCL had also
been sanctioned Part-A IT, SCADA & Part-B projects under RAPDRP earlier.

| have reviewed the progress of IPDS in your Discom with our Nodal Officer, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e R-APDRP Part-A SCADA: TPIEA-IT verification of SCADA Project (Visakhapatnam) is
yet to be completed. Discom to expedite the same in coordination with the TPIEA.

e R-APDRP Part-B: Financial closure of Visakhapatnam town is also awaited from the
Discom.

e IPDS IT Phase-2/ERP: Though awarded, progress of IT phase-Il projects (for 8 towns)
needs to be expedited to ensure completion by March’2019. Further, the additional
sanction of MBC project under IT phase-Il is yet to be awarded. Hardware components
of ERP are also yet to be awarded by the Discom.

e [IPDS Smart Metering System: It is understood that AP Discoms have signed MoU with
EESL for implementation of Smartmeters, however, firm award is yet to be placed by the
Discom.

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in
successful implementation of IPDS.

Yours sincerely,

2
(Palka Sahni)
Encl: As above

Shri H.Y. Dora

Chairman & Managing Director
AP Eastern Power Dist.Co.Ltd
P&T Colony, Seethammadhara,
Vishakapatnam-530013

Andhra Pradesh

SR, 1, IRIGHT oF, Feife O, 78 el — 110001 GRATY © 23456658 thaw : 011-23456683
Urjanidhi, 1, Barakhamba Lane, Connaught Place, New Delhi-110001 Phones : 23456658 Telefax : 011-23456683

¥—H<1/E-mail : palka_sahni@pfcindia.com JeTS S,/ Website : www.pfcindia.com
CIN : L65910DL1986G01024862



IPDS & R-APDRP Status in APEPDCL

Discom

APEPDCL (Visakhapatnam)

R-APDRP

Part-B

Rs. 69.62 Cr. (Disb : 15.26 Cr)

Completed

10/11 towns closed

SCADA

Rs. 9.75 Cr. (Disb : 7.47 Cr)

1/1 Completed

TPIEA-IT verification under process

Closure Pending

IPDS

System
Strengthening

Rs. 319.60 Cr. (Disb : 221.62 Cr)

0/ 5 Circles completed

All awarded

Progress 74%

Rs. 15.62 Cr.( Disb : 0.94 Cr)

Ph-ll works Awarded

IT Phase-ll i
GIS survey is in progress
Works of addl DPR (MBC) is yet to be awarded
Rs. 10.76 Cr. (Disb : 0.65 Cr)
ERP Software and Implementation work awarded to SAP

RfP for Hardware issued on 06.10.2018

Smart Metering

Rs. 57.17 Cr.

yet to be issued

Rs. 4. .

RT-DAS SR
DPR appraised and sanction letter to be issued

GIS Substation |~>-27-31Cr.
DPR appraised and put up to MCM (Minutes awaited)
1) Award of Smart metering to EESL

Issues 2) Award of addl DPR IT phase-Il (MBC)

3) Closure of Vizag part -B

MoU signed with EESL. However firm order for Implementation under IPDS is
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

Funds of Rs. 407 Cr. have been sanctioned under IPDS for strengthening of Sub Transmission
and Distribution, IT Phase-ll, ERP & Smart Metering System to APSPDCL, Andhra Pradesh
with a target to ensure completion of the scheme by March 2019. Further, APSPDCL had also
been sanctioned Part-A IT, SCADA & Part-B projects under RAPDRP earlier.

| have reviewed the progress of IPDS in your Discom with our Nodal Officer, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e R-APDRP Part-A SCADA: Three SCADA Projects were sanctioned in June 2011, out
which Nellore and Guntur are yet to be completed and TPIEA-IT verification call of
Vijaywada is awaited.

e R-APDRP Part-B: Financial closure of 12 towns is also awaited from the Discom,
including loan documentation formalities in respect of 9 towns transferred from erstwhile
APCPDCL.

e IPDS IT Phase-2/ERP: Though awarded, progress of IT phase-Il projects (for 11 towns
and DR upgradation) needs to be expedited to ensure completion by March’2019.
Further, Hardware components of ERP is yet to be awarded by the Discom.

e IPDS Smart Metering System: It is understood that AP Discoms have signed MoU with
EESL for implementation of Smartmeters, however, firm award is yet to be placed by the
Discom.

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in

successful implementation of IPDS. ﬁ
4 q’?’éé.’
7
/ Yours sinceﬁ
o[10 ’4;?

3
(Palka Sahni
Encl: As above

Sh. M M Nayak, IAS

AP Southern Power Dist. Co. Lid
Srinivasa Kalyana Mandampam
Backside, Tiruchanoor Road,
Kesvayana Gunta,

Thirupathi-517 501
Andhra Pradesh
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IPDS & R-APDRP Status in APSPDCL

Discom

[APSPDCL (Tirupati)

R-APDRP

Part-A IT

Rs. 138.75 Cr (Disb : 103.62 Cr)

Completed

TPIEA-IT Verified

Closure done (partial)

Part-B

Rs. 234.24 Cr (Disb : 42.96 Cr)

Completed

23/35 towns closed

SCADA

Rs. 39.19 Cr (Disb : 11.76 Cr)

1/3 Completed

TPIEA-IT Pending

Closure Pending

IPDS

System
Strengthening

Rs. 370.86 Cr. (Disb : 183.77 Cr)

4 / 8 Circles completed

Works of addl DPR (Rs 18.33 Crs) yet to be awarded

Progress 96%

IT Phase-ll

Rs. 16.87 Cr.

Awarded
Servers installed at DR center and GIS survey in progress

ERP

Rs. 14.28 Cr.

Software and Implementation work awarded to SAP
RfP for Hardware yet to be issued

Smart Metering

Rs. 5.02 Cr.

MoU signed with EESL. However firm order for Implementation under IPDS
is yet to be issued

RT-DAS

Rs. 10.57 Cr.

DPR appraised and sanction letter to be issued

GIS Substation

Rs. 57.33 Cr.

DPR appraised and put up to MCM (Minutes awaited)

Issues

1) Award addl DPR (18 Crs) under IPDS

2) Award of Smart metering to EESL

3) Completion of SCADA at Guntur and Nellore

4) Closure of Part-B projects transferred from TSSPDCL to APSPDCL after
bifurcation of State.
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

As you are aware that Ministry of Power has set a target to ensure completion of IPDS
distribution system strengthening by March 2019. Moreover, physical as well as financial
closure of balance R-APDRP Part - A (IT), Part - B and SCADA projects, including third party
verification is also pending since long. Further, IT phase-ll and ERP projects sanctioned under
IPDS are yet to be awarded by most of the Discoms.

| have reviewed the progress of IPDS in your Discom with our Nodal Officers, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e [T Phase-2 Works have yet to be awarded

o System Strengthening works worth Rs.50 cr yet to be awarded under IPDS
e BoQ for IPDS works has yet to be reconciled

» Progress under IPDS is 22% vis-a-vis 44% at All India level

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in
successful implementation of IPDS.

ﬂ?a%ﬂs}

Yours sincerely,

jﬁ 3ai:o g
(Palka Sahni)

Sh. Rakesh Agarwala,lAS

Managing Director

Assam Power Distribution Limited(APDCL)
Bijulee Bhawan, Paltan Bazar
Guwahati-781001
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

Funds of Rs. 32 Cr. have been sanctioned under IPDS for strengthening of Sub Transmission
and Distribution System to GED, Goa with a target to ensure completion of the scheme by
March 2019. Further, GED had also been sanctioned Part-A IT under RAPDRP earlier.

| have reviewed the progress of IPDS in your Discom with our Nodal Officer, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e R-APDRP Part-A: Financial closure of the project is awaited pending submission of
details from GED.

e IPDS: Progress at filed level is yet to start. Further, award of solar roof top is also
awaited by GED.

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in

successful implementation of IPDS. ﬂ
Qda B’O& )

Encl: As above

Smt. Nila Mohanan, IAS
Secretary (Power) , Govt. of Goa
Secretariat,

Porvorim

Goa - 403 521.
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IPDS & R-APDRP Status in Goa

Project

GED (Panaji)

R-APDRP

Part-A IT

Rs. 80.38 Cr (Disb: Rs 65.03 Cr)

Completed

TPIEA-IT Verified

Closure pending

IPDS

System
Strengthening

Rs. 32.07 Cr.

0/ 2 Circles completed

All works except Solar panels awarded

Progress 6%

RT-DAS

®s. 333 Cr.

DPR appraised and put up to MCM (Minutes awaited)

GIS Substation

Rs. 48.08 Cr.

DPR appraised and put up to MCM (Minutes awaited)

Issues

1) Expedite progress of IPDS
2) Award of Solar roof top work
3) Financial cosure of Part A (IT)
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

As you are aware that Ministry of Power has set a target to ensure completion of IPDS
distribution system strengthening by March 2019. Moreover, physical as well as financial
closure of balance R-APDRP Part - A (IT), Part - B and SCADA projects, including third party
verification is also pending since long. Further, IT phase-ll and ERP projects sanctioned under
IPDS are yet to be awarded by most of the Discoms.

| have reviewed the progress of IPDS in your Power Department with our Nodal Officers, a
snapshot of the same is enclosed herewith for ready reference. It is learnt that following major
issues are hampering progress of IPDS implementation in your Department:

e System Strengthening works worth Rs.85 cr yet to be awarded under IPDS
e Progress under IPDS is 2% vis-a-vis 44% at All India level

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in
successful implementation of IPDS.

ﬂezia ws

Yours sincerely,

Sh. K.B.Kunwar
PCE cum Secretary

Energy & Power Department

Gouvt. of Sikkim,

Power Secretariat Building, Kazi Road
Gangtok-737101
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IPDS & R-APDRP Status in Sikkim E&P, Sikkim

Projects

Sikkim E&P

R-APDRP

Part-A

Rs.11.36 cr sanctioned for 2 Towns

Disbursement Rs.11.36 cr

Works completed in all Towns. Verified by TPIEA-IT. Report accepted.

Closed.

Part-B

Sanctioned Rs.68.46 Cr. For 2 Towns

Disb. Rs. 61.61 Cr.

Works completed in all Towns

Closed.

IPDS

System
Strengthening

Approved Project Cost Rs. 100.70 cr. For 6 Circles(8 Towns)

Award-20.39cr [20%]
NIT floated for balance. Award by December'18.

Disb. Rs. 1.3Cr.

Progress :2 %.

Issues

1. IPDS System strengthening works for recently sanctioned Rs.85cr yet to be awarded

2.IPDS Progress 2% vis-a-vis 44% All India level.

3. BOQ for IPDS yet to be reconciled
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

Funds of Rs. 250 Cr. have been sanctioned under IPDS for strengthening of Sub Transmission
and Distribution, IT Phase-ll, ERP & Smart Metering System to TSNPDCL, Telangana with a
target to ensure completion of the scheme by March 2019. Further, TSNPDCL had also been
sanctioned Part-A IT, SCADA & Part-B projects under RAPDRP earlier.

| have reviewed the progress of IPDS in your Discom with our Nodal Officer, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e R-APDRP Part-A SCADA: TPIEA-IT verification of SCADA Project (Warangal) is yet to
be completed. Discom to expedite the same in coordination with the TPIEA.

e IPDS IT Phase-2/ERP: Though awarded, progress of IT phase-I! projects (for 12 towns)
needs to be expedited to ensure completion by March’2019. Further, RfP for ERP
project sanction in Jan'201 8 is yet to be issued by the Discom.

o IPDS Smart Metering System: RfP for smart meters sanctioned under IPDS is yet to be
issued by the Discom.

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in

successful implementation of IPDS.
A rro&
Yours sincerely,

( Pof:aj%‘gyﬁ i'?

Encl: As above

Sh. A. Gopal Rao

Chairman & Managing Director

Northern Power Dist.Co.of Telangana Ltd
Vidyut Bhawan, Nakkalgutta,
Hanamkonda,

Warangal-506002
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IPDS & R-APDRP Status in Telangana

Project TSNPDCL (Warangal)
R-APDRP
Rs. 35.40 Cr (Disb: Rs 24.52 Cr)
Part-A IT Completed

TPIEA-IT Verified

Closure done (partial)

Rs. 12.47 Cr (Disb : 3.74 Cr)

1/1 Completed

SCADA
TPIEA-IT request received
Closure Pending
IPDS
Rs. 217.22 Cr. (Disb: 30.83 Cr)
System 0/5 Circles completed

Strengthening [Ajawarded

Progress 50%

Rs.8.16 Cr.

IT Phase-ll Awarded
GIS survey is in progress

Rs. 13.99 Cr.

ERP RfP Yet to be issued

Rs. 13.06 Cr.

Smart Metering | < e ey

RT-DAS Rs. 4.17 Cr.

DPR appraised and sanction letter to be issued

1) Award of Smart metering to EESL or Own tendering
Issues 2) RfP for ERP yet to be issued
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

Funds of Rs. 511 Cr. have been sanctioned under IPDS for strengthening of Sub Transmission
and Distribution, IT Phase-ll, ERP & Smart Metering System to TSSPDCL, Telangana with a
target to ensure completion of the scheme by March 2019. Further, TSSPDCL had also been
sanctioned Part-A IT, SCADA & Part-B projects under RAPDRP earlier.

| have reviewed the progress of IPDS in your Discom with our Nodal Officer, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e R-APDRP Part-A SCADA: SCADA Project (Hyderabad) sanctioned in Feb’2011 is yet
to be completed. Discom is requested to expedite the same and ensure completion of
balance activities by Dec’2018.

e IPDS IT Phase-2/ERP: Though awarded, progress of IT phase-Il projects (for 18 towns
and DC upgradation) needs to be expedited to ensure completion by March’2019.
Further, RfP for the ERP project sanctioned in March’2018 is yet to be issued by the
Discom.

e IPDS Smart Metering System: RfP for smart meters sanctioned under Addl. DPR as
well as under smart metering system project is yet to be issued by the Discom.

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in

successful implementation of IPDS. @
g q 50(!
/
/ Yours sincerely,

dadh Y
(Palka Sghni)

Encl: As above

Sh. G. Raghuma Reddy

Chairman & Managing Director

Southern Power Dist. Co. of Telangana Ltd,
6-1-50 Mint Compound

Hyderabad 500063.
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IPDS & R-APDRP Status in TSSPDCL

Project

TSSPDCL (Hyderabad)

R-APDRP

Part-A IT

Rs. 173.54 Cr (Disb: 157.70 Cr)

Completed

TPIEA-IT Verified

Closure done (partial)

SCADA

Rs. 65.15 Cr. (Disb : 19.55 Cr)

0/1 Completed

TPIEA-IT Pending

Closure Pending

IPDS

System
Strengthening

Rs. 475.20 Cr. (Disb : 78.60 Cr)

0/ 6 Circles completed

Works of addl DPR (Rs 18.75 Crs for smart meters) yet to be awarded

Progress 68%

Rs. 17.90 Cr. (Disb : Rs 3.21 Cr)

IT Phase-ll Awarded
Servers installed at Data center and GIS survey in progress
ERP Rs. 15.23 Cr. (Disb: 0.90 Cr)

RfP Yet to be issued

Smart Metering

Rs. 2.61 Cr.

RfP Yet to be issued

RT-DAS Rs. 3.20 Cr.
DPR appraised and sanction letter to be issued after MCM
1) Award of Smart metering to EESL or Own tendering
Issues 2) RfP for ERP yet to be issued

3) Completion of SCADA at Hyderabad
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| have assumed charge of Executive Director (IPDS) at PFC and shall be looking after
implementation of IPDS in coordination with Ministry of Power and States/Discoms.

As you are aware that Ministry of Power has set a target to ensure completion of IPDS
distribution system strengthening by March 2019. Moreover, physical as well as financial
closure of balance R-APDRP Part - A (IT), Part - B and SCADA projects, including third party
verification is also pending since long. Further, IT phase-l| and ERP projects sanctioned under
IPDS are yet to be awarded by most of the Discoms.

| have reviewed the progress of IPDS in your Discom with our Nodal Officers, a snapshot of the
same is enclosed herewith for ready reference. It is learnt that following major issues are
hampering progress of IPDS implementation in your Discom:

e IT Phase-2 Works have yet to be awarded

e SCADA is yet to be declared completed in Kolkata

e BoQ for IPDS works has yet to be reconciled

e Progress under IPDS is 34% vis-a-vis 44% at All India level

You are requested to kindly review the above points and direct the concerned officials to
expedite the same for an early resolution. Looking forward for your support and cooperation in
successful implementation of IPDS.

5
(Pa_lka Sahni)

Sh. Rajesh Pandey,IAS

Chairman & Managing Director

West Bengal State Electricity Distribution Company Ltd.
Block DJ, 71" Floor, Bidyut Bhavan,

Bidhan Nagaar, Sector-l,Salt Lake,

Kolkata- 700091
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IPDS & R-APDRP Status in WBSEDCL, West Bengal
Projects WBSEDCL

R-APDRP

Rs.163.77 cr sanctioned for 61 Towns

Disbursement Rs.140 cr

Part-A an
Works completed in all 61 Towns. Verified by TPIEA-IT.

Final Closure put up in 13th MCM

Sanctioned Rs. 808.78 Cr. For 59 Towns

Disb. Rs. 121.31 Cr.

Fap s Works completed in all 59 Towns

Closure submitted for 14 towns.
Issues to be resolved by WBSEDCL in some formats

Sanctioned Rs.32.94cr for 3 Towns

Disb 14.74 cr

SCADA CC commissioned in all 3 Towns.

Asansol and Siliguri completed and verified by TPIEA-IT

Kolkata yet to be declared completed

IPDS

Approved Project Cost Rs. 2881 cr.

Strengthening Disb. Rs. 508 Cr.

Progress :34 %. Total 18 Circles(121 Towns) to be completed by March 2019

Approved project cost of Rs. 31.67 Cr. Sanctioned in July'17

IT Phase-ll Disb. Nil.

Awarded for Hardware for Rs.6.55 cr only.
NIT floated for balance integration works.

1. IT Phase 2 Works yet to be awarded

2. SCADA at Kolkata yet to be declared completed
Issues

3.IPDS Progress 34% vis-a-vis 44% All India level.

4. BOQ for IPDS yet to be reconciled
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