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POWER FINANCE CORPORATION LTD.

(TR WHR F JUHH) (A Govt. of India Undertaking)
(o Ta.aY. 9001:2008 HHIfOr) -(1S0 9001:2008 Certified)
No:02:10:1PDS:2016:MM: / Yo X ks < 3 AUG 2016
To
All CMDs/MDs/Head of Utility
(As per List attached)

Sub:  Procurement of major high value equipment'sfitems under Govt. of India’s initiative to facilitate
States in mobilization of quality equipment’s/ materials under DDUGJY/IPDS Schemes.

Dear Sir/Madam,

~ This has reference to US, MoP's letter No.44/30/2015-RE dated 21.07.2016 enclosing the minutes of meeting
held on June 29, 2016 in Ministry of Power under the Chairmanship of Hon'ble MoS (IC) for Power, Coal and
New & Renewable Energy on “Equipment Procurement’, REC letter No. REC/DDUGJY/NIMM/736 dated
21.07.2016 and REC/DDUGJY/ NIMM/745 dated 26.07.2016 (copies enclosed for reference).

In view of above, you are requested to execute the works on full turnkey/partial turnkey/ departmental mode as
approved by the Monitoring Committee and place the orders immediately for timely completion of the projects.
Itis once again reiterated that the technical specifications finalized by Committee-A are to be adhered to.

Further, as discussed during the MoSP (IC) meeting on 29.06.2016, Utilities are required to adhere to strict
testing and inspection to ensure control on the quality of the materials. In this regard, the Manufacturing Quality
Plans (MQPs) as well as Field Quality plans (FQPs) as suggested by PGCIL for ensuring quality
implementation have already been uploaded at IPDS web portal (www.ipds.co.in). You are requested to look
into these documents and suitably incorporate in the relevant Quality System at your end.

This is for kind information and further needful action please.
g Thanking you, | v —
Yours faithfully,

ele s

(Subir Saha)
GM (IPDS)
Copy for kind information to:

1) Pr. Secretaries/Secretaries (Energy/Power) of all States
2) Joint Secretary (Distributicn), Ministry of Power, Shram Shakdi Bhawan, Rafi Marg, New Delhi-110001

3) Chairman & Managing Director, Power Grid Corporation of India Ltd., SAUDAMINI, Plot No. 2, Sector-29,
Gurgaon-122001 (Haryana)
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» No. M/swzms-rae
lavarnmant of india
Mibistry of Pawer -
L L] L a . .
' ' Shram Shakti Bhawan,.Bafl Marg, -
© New Delhl, dated2'" July, 2016

. To . oo - .

{i) CMD, Rural Electrification Corpafation (REC),
Core-4, Scope Comiplex Lodhi Road
m_euasﬂasmaa ;

’ Ii) CMD Power Flnance Cemeratlon :
: ’Urja Nldhl‘ 1 Barakhamba Lane, .

'/-\ .
: Subject Minutes on ‘Equlprment Precurement’ thrmagh Emmne!ment of Vendors
T undet DHUGHY amﬂ #DS under chmon Procuramsn« ‘held on.29, 06.2016 at
New Delhl - regardlug
.

Encl: as.above.



Minutes of meeting held on 29.06.2016 in Conference Hall at Ministry of Power, Shram
Shakti Bhawan, New Delhi on ‘Equipment Procurement’ through Empanelment of Vendors
undewDDUGJY and IPDS. '

In order to facilitate and handhold States in mobilizing major equipments/material
with Standard Technical Specifications at competitive prices through a transparent bidding
process under DDUGJY and IPDS schemes, two committees viz. Committee ‘A’ and
Committee ‘B’ were constituted under the chairma‘nship of Cﬁairperson CEA and Diractor
{Projects), PGCIL, respectively with the approval of Hon’ble MOSP(I/C). The objective of the
Committee ‘A’ was to list out major equipment/material, finalization of technical
spedliﬁéétions, aggregatior_\ of quality requirements of various States and vendor

empanelnﬁent_. The objective of the Committee ‘B’ was preparation of bidding documents,

' tarrying out bid processing through-tendering under reverse bidding mode, evaluation of

bids and finalisation of rate contracts.  Several States, during the Power Minister’s
Conference at Goa on 16-17 June, 2016, raised the issue regarding differential prices in

items procured by them vis-a-vis under Common Procurement Procedure (CPP). Thus, it

was agreed to have a re-look onthe issue.

2. In continuation to the aforesaid Conference, a meeting was chaired by Hon'ble

MaS(IC) for Power, Coal and New & Renewable Energy on 29" June, 2016 at 3.00 P.M. The

list of participants to the meeting is at Annex.

3. Representatives from state df Uttar Pradesh (UP) informed that in some cases, price

of conductor received in their tenders were lower than CPP rates. Representatives of .

Madﬁya Pradesh also conveyed similar price trend.

4, CMD/PGCIL explained that price depends on many factors such as payment terms,
whether maintenance cost is included, geographical proximity of vendor to the supply
depbt. He further explained that PGCIL had followed bucket filling approach, under which
every subsequent filling is at higher price. Also as it was like rate contract, bidders were not
sure of.the quantity they'll get' to supply, whereas in case of the tenders by States, supply
quantity was assured. He further added that many vendors which were ineligible in the
CPP, dfd aggressive bidding in the State tenders to get the supply order, as the State tenders

were done subsequentlyto CPP rates where competitive rates were discovered.



5. it was also mentioned that as per column 2 of _Moi-" Ref. No.44/30/2015-RE dated
14.08.2015, states are free to procure the material of their own, if it is felt that their rates
are Ié;s thaih the CPP rates. However, the sanctioned ‘cost will not be more than the CPP

rates.

6. It was appreciated that the exercise has already defined the bench mark of qua!ity

and specifications. It has also indirectly set a standard of prices.

7. CMD, PGCIL informed that the testing process and standard usually adopted by
PGCIL is much higher than that followed by most of the DISCOMSs, which could also be a
reason for higher quotes. The Hon’ble Minister emphasised about the’ strict testing and
inspection to-ensure contro! on the quality of material. It was _des_ired to increase the

sample size and monitor quality at the factory as well as to prevent slippages. Members

i

expressed concern about long wait for quality check at Central Power Research Institute

(CPRI). Hon'ble-Minister instructed CPRI to enhance their capacity increase quality control

labs and to submit a plan for the same to the MOP within 15 days.

8. ﬁOWERG’RID will prepare-a QUaIity & Inspection Plan for equipments which will be
submitted to REC & PFC for suitable action.

9, ‘A_ftér the threadbare discussion, it was also decided that 1™ tranche of procurement

stands cancelled.

- . oo ook ek koK



Annex

Meeting on Equipment Procurement chaired by MOSP(I/C) on 29.6.2016 at 3.00 p.m.

Sh. Piyush Geyal Hon’ble MOSP (I/C) - Chairman
List of Participants-
S. No. Name &Designation . Organization representation
S/Sh.
1.~  B.N. Sharma, Addl. Secretary Ministry of Finance
2. A.K. Verma, Joint Seretary Ministry of Power
3. M.K. Tyagi, Secretary Energy Chhattisgarh
4. Sanjay Agarwal, Pr, Secretary Energy Govt. of U.P.
5. K.K. Mishra, Deputy Secretary Ministry of Power
6. LS. Jha, CMD Powergrid
7. M.K.Goal, CMD PEC
8. S.R. Bhat, DG CPRI
9, Ms. Alka Panda, DG ' BIS
10. S.K.Das,JD CPRI
11, B.A.Sawale, AD CPRI
12 A. Awasthi, AD CPRI
13. Nagendra Tiwari, ED MPPKVVEL Indore, M.P.
14.  Ms. Radhika Jha, ED PFC
15. B.P.Gantayat, ED PGCIL
16.  Abhishek Prakash, MD PVVNL, UP
17.  Vivek Porwal, MD Central Zone Bhopal, M.P.
18.  Ankit Anand, MD CSPDCL Chbattisgarh
19. S.KGupta, Dir(T) REC
20. Ravinder Kumar Verna, Chief Engineer CEA
21, T.K.Barai, Member (Th) CEA
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R E C (vt WIEH W1 FEH) [ (& Government of India Enterprise)

- e S S Regd. Office: Core-4, SCOPE Complex, 7 Lodhi Road, New Delhi 110 003 ol
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No. REC/DDUGIY/NIMM/ ?3 —( Dated: 21/07/2016

To,
All CMDs/MDs/Chairman/Chief Engineer
DISCOMs/SEBs/Power Deptt.

Subject: Procurement of major high value equipments / items under Govt. of India’s initiative to
facilitate states in mobilization of quality equipment’s/materials under DDUGJY/IPDS Schemes.

Dear Sir/Madam,

As you are aware that Ministry of Power vide Office Memorandum No 44/15/2015 dated 14.08.2015 had
formed two committees viz. Committee ‘A’ & ‘B’ under chairmanship of Chairperson CEA & Director
(Prajects), PGCIL to facilitate and handhold states in mobilizing major materials with Standard Technical
Specifications at competitive prices through a transparent bidding process under DDUGJY / IPDS
Schemes.

Committee A had identified the major high value items and had finalized Technical Specification for
items viz., Power Transformers, Distribution Transformers, Conductor and AB Cables. Committee B had
empanelled the vendors and invited price bids followed by e-reverse auction for 40% of the total quantity
under Tranche-I. The price discovered under tranche-1 were communicated to states by REC vide our
letter No. DDUGJY & IPDS$/Phase-1/Comm.B/336 dated 13/05/2016.

However, several states had raised their concern regarding differential prices in items procured by them
vis-a-vis under new initiative materials mobilisation.

Accordingly, a meeting was held on June 29, 2016 in Ministry of Power under the Chairmanship of
Hon'ble MoS§ (IC) for Power, Coal and New & Renewable Energy to review the issues pertaining to rate
discovered under new initiatives for materials mobilisation where it was decided that states are free to
procure the materials of their own, if it is felt that their rates are less than the CPP rates. However, the
sanction cost will not be more than the CPP rates. Also, it was decided that 2™ tranche of procurement
stands cancelled. A copy of minutes of meeting is available at REC web portal for reference.

This is for kind information and further needful action please.

Yours faithfully

— 2D
MJ r
(Sunit Kumar)
Executive Director (DDUGJIY)
Copy for kind information to:

1. Pr. Secretaries/Secretaries/Commissioner of Power/Energy Department of all States
ED({DMS), PGCIL, Saudamini, Gurgaon, Haryana
ED (IPDS), PFC

How o

- ZMs/CPMs REC Z0s/POs —to circulate to ali PIAs in the states of their purview.

Zonal Offices  : Hyderabad, Kolkata, Mumbai, Panchkula & Lucknow
Project Offices : Bangalore, Bhopal, Bhubaneswar, Chennai, Guwahati, Jaipur, Jammu, Patna, Ranchl, Shiliong, Shimia,
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" Rural Electrification Corporation Limited
| (VR FRBR BT gem) / (A Govemment of india Enterprise)
SRR B, 75 T Regd. Office: Core-4, SCOPE Complex, 7 Lodhi Road, New Dethi 110 003
Endiess enargy. Inknite possiiitias. Tek: +91-11-4102 0101 Fax: +91.11.2436 0644 E-mail: reccorp@reci.nic.in
CIN = L40101DL1 989GOI005095 Website: www_recindia.nic.in
No. REC/DDUGJY/NIMM/ ’?,L‘ 5 Dated: 26/07/2016
To,

All CMDs/MDs/Chairman/Chief Engineer
DISCOMSs/SEBs/Power Deptt.

Subject:. Procurement of major high value equipments / items under Govt. of India’s

initiative to facilitate states in mobilization of quality equipment’s/materials under
DDUGJY/IPDS Schemes,

Dear Sir/Madam,

This is continuation to our letter no. REC/DDUGJIY/NIMM/736 dated 21-07-2016 vide which
outcome of central procurement under DDUGJY/IPDS was conveyed. In this regard, it is further
clarified as under:

1. PlAs/Discoms /Power Department may go for full turnkey execution of the project as per
approved Standard Bidding Document circulated earlier subject to condition that they
will adhere to the technical specifications finalized by committee-A.

2. PlAs/Discoms/Power Department may procure the materials through their own purchase
department and execute the works on partial turnkey subject to condition that they will
adhere to the technical specifications finalized by committee-A.

In both the above cases, PIAs/Discoms /Power Department shall adhere to strict testing
and inspection to ensure control on the quality of the materials. They shall increase the
sample size to ensure quality monitoring at the factories as well as to prevent slippages.

This is for kind information and further needful action please,

Yours faithfully
L

(Sunil Kuma#

Executive Director (DDUGIY)

Copy for kind information to:

1. ZMs/CPMs REC ZOs/POs -to circulate to all PIAs in the states of their purview,

b6 y—

z_onat Offices. Hyderabad, Kolkata, Mumbai, Panchkuia & Lucknow
Project Offices ; Bangalore, Bhopal, Bhubaneswar, Chennai, Guwahati, Jaipur, Jammu

Patna, Ranchi, Shifleng, Shimia, Thiruvananthapuram & Vadodara
_§ut') Qﬁicgs ! Dehradun, Raipur




Chairman & Managing Director,
Northern Power Dist.Co.of Telangans Ltd,
House No. 2-5-3172

1 Vidyut Bhawan, Nakkalgutta,
Hanamkonda
Warangal - 505 001 Principal Secretary {Energy)
Chairman & Managing Director g:;" T ;ela"fa':a'
Southern Power Dist.Co, of Telangana Ltd. Hy d::al;a:"e arlat,
2 6-1-50 Mint Campound,
Hyderabad-500063.
Chairman & Managing Directar
AP Southern Pawer Dist, Ca. Lid.
Srinivasa Kalyana Mandampam Backside,
3 Tiruchanoor Read, Kesvayana Gunta,
Thirupathl ~ 517 501 Secretary (Energy}
Energy Department
Govt. of Andhra Pradesh,
FDC Complex, Opposite Mahaveer
Chairman & Managing Direcor Hospital,
AP East Power Dist. Co, Ltd. A C Guards,
4 PET Colony, Near Gurudwara Junction, Hyderabad 500 082
Seethammadhara
Vishakapatnam ~ §30013
Managing Director Sh. Rajiv Bora, IAS
Assam Power Distribution Ce. Ltd. Addl. Chief Secretary {Power)
Bljuli Bhawan Government of Assam,
s IV Floor, Paltan Bazar PO Sachivalaya, Block C, 3rd Floor
Guwahati-781 001 Dispur
Managing Director, Sh. Pratyaya Amit, 1AS
North Bihar Power Distribution Company itd . Secretary (Energy)
6 Vidyut Bhawan, Bailey Road Deptt. Of Energy, Govt. of Bihar
Patna-800 021 8 Darega Prasad Rai Path
Patna
Managing Director,
South Blhar Power Distributian Company Ltd.
7 Vidyut Bhawan, Bailey Road
Patna-800 921
Managing Director
Chhattisgarh State Power Distribution Co. Ltd. Princlpal Secretary (Energy)
8 Danganlya P.0. Sunder Nagar, Gowt, of Chhattisgarh, Depit. OF
Raipur-492013 Energy,
Mahanandi Bhawan, Naya Mantralaya,
Ralpur
Managing Director
Paschim Gujarat Vij Co. Ltd.
9 Nana Mava Main Road,
Laxminagar, Rajkot-360004,
Principal Secretary (Energy &
Managing Director, Petocherm.)
Uttar Gujarat vi] Cempany Ltd. Gavernment of Gujarat,
Visnagar Road, Sachlvalaya, Block No, 5, S5th Floaor,
10 Mehsana-B&mﬂl,(Gujarat) Gandhlnagar
Maniaging Director,
Madhya Gujarat vij Co. Ltd.
1 Vidyut Bhawan,
Race Course Road
Vadodara - 390 007
- do—
Managing Director
Dakshin Gujarat vij Company Ltd.
Nana Varachha Road,
12 Near Gajjar Petrol Pump,
Kapodara, Surat-395006.
Managing Director
Dakshin Haryana Bijli Vitran Nigam Ltd.
Vidyut Sadan, Vidyut Nagar
13 Hissar-125 005

Addl. Chiet Secretary {Power)
Government of Haryana

Power Deptt, Room No. 47,

7th Floor, Haryana Civil Secretariat,
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(LY I
Managing Director
Uttar Haryana Bijli Vitran Nigam Lid,
C-16, Vidyut Sadan, See.-6
Panchkula - 134 109,

Sactor-17,
Chandigarh

15

Maraging Director

Himachal Pradesh State Elecy Board Led,,
Vidyut Bhawan,

Shimla-171004,

Addl. Chief Secretary (Power)
Govt. of Himachal Pradesh,

Raam No. 320, Arms Deal Building,
HP Secretariat, Shimla

16

Commissloner/ Secratary {Power)
Power Development Deptt.
Government of J&K

Civil Secretariat,

Stinagar-190001.

17

Managing Director

tharkhand Bijti Vitran Nigam Ltd.,
HEC Engineering Building,

P.0. DHURWA, Ranchi
Iharkhanad — 834 004,

Setretary (Energy),
Govt. of Jharkhand,
Nepal House, Doranda, Ranchl

18

|Managing Director

Bangalore Elecy. Supply Co, Ltd,
Corporate Office, K.R. Circle

Br. Ambedkar Vead:

Bangalare — 560 001,

19

IManaging Director

Mangalore Electricity Supply Corpn.,
Corporate Office,

Paradigm Plaza, Sth floor,

AB Shetty Circle,

Mangalare-575 001

20

Managing Director

Hubli Electricity Supply Co. L.td. ESCOM,
Corporate Office, P.B. Road, Navsagar, Hublj,
Hubli - 580 025,

Addl, Chlef Secretary {Energy)
Deptt. Of Energy,

Govt. of Karnataka, Vikas Soudha,
Room No.235-237, Bangalore

21

Managing Director

Gulbarga Electricity Supply Co. Lid.,
Corporate Office, Main Road
Gulbarga-585 102, (Karnataka)

23

Managing Director

Chamudeshwar Electric Supply Corpn. Ltd.
No. 927, U Avenue Commerclal Camplex
New Kantharaja Road, Saraswanthipuram
Mysare-570 009,

23

{Chairman

Kerafa State Electricity Board,
Vaidyuthl Bhavanam

P.B. No. 5048 Pattomn
Thiruvananthapuram - 695 004

Secretary {Power)
Government of Kerala, Secretariat
Thiruvananthapuram

24

Managing Director

M.P. Purvi Kshetra Vidyut Vitran Co. Lwd,,
Shakt] Bhawan,

Vidyut Nagar,

Jabalpur — 482 008,

Principal Secratary (Energy)
Govt. of Madhya Pradesh,
Mantralaya, 318-C, 3rd Floor,
Vallabh Bhawan, Bhopal

25

Managing Director

M.P. Paschim Kshetra Vitran Co. Ltd.,
Polo Grounds,

Indere — 452 093,

26

Managing Director

M.e. Madhya Kshetra Vidyut Vitran Co, Ltd,,
Bijll Nagar Calory, Govindpura,

Bhopal — 462 023.

27

Chalrman & Managing Director
Maharashira State Electrlcity Dist. Co. Ltd,
6th floor, Prakashgadh, Plot No, GS
Statfon Road, Bandra (E)

Mumbai-400 051.

Princlpal secretary (Energy}
Industry, Energy & Labour Deptt.
Govt. of Maharashtra,
Mantralaya,

Mumbai

28

CMD

Punjab State Power Corporation Limited
PSEB Head Office,

The Malt, Patiala-147001

Pr. Secretary (Power)
Government of Punjab,
Room no, 620

Vi floor, Mini Secretariat

Sector 8, Chandigarh




IManaging Directar
Jaipur Vidyut Vitran Nigam Ltd,

Vidyut Bhawan, lanpath, tyatf Hagar, Jyoti
Marg,

Principal Secretary {Energy) cum
Chairman, All Discorns of Rajasthan
Govt. of Rajasthan,

= Jaipur - 302 GO5. Room No. 8340, $50 Bujiding
Secratariat, fanpath,
laipur
Managing Director,
lodhpur Vidyut Vitran Nigam Ltd,,
30 New Power House, Industrlat Area
Jodhpur — 342 gp3.
Managing Director
31 Ajmer Vidyut Vitran Nigam Ltd,
Vidyut Bhawan, Pancheael,
Makarwali Read, Ajmer
PCE cum Secretary
Energy & Power Department
az Govt. of Sikkim,
Power Secretariat Building, Kazi Road
Gangtak-737101.
Chairman & Managing Directar
Tamit Nadu Generation & Distribution Pr. Seeretary (Power),
Corporation [TANGEDCO} Gowvt. of Tamil Nadu,
33 N.P.K.R.R, Maaligai Secretariat
800 Electricity Avenue, Anna Salai, Fart St. George,
Channal - 600 00Z. Chennai
Chairman cum Managing Director,
Tripura State Elecy Corporation Ltd, Principal Secretary {Power)
1 Vidyut Bhawan, North Banamalipur, Deptt. Of Power,
Agartala-799001. Tripura Govt, of Tripura,
Civil Secretarlat,
artala
Maraging Director
Paschimanchal Vidyu: Vitran Nigam Ltd, Principal Seeretary {Energy}
35 Victoria Park Gowt, of Uttar Pradesh,
Meerut — 250 001, Bapu Bhawan, Room No. 104,
UP Secretariat, Lucknow
‘Managing Director
Madhyanchal Vidyut Vitran Nigam Ltd,
36 4-A, Gokhle Marg,
Lucknow = 226 001.
Managing Director
37 Kangur Electric Supply Co, {KESCO}
14/71, Civil Lines
Kanpur
Managing Director
Purvanchal Vidyut Vitran Nigam Lid.
38 Hydet Colony, Bhikharl Pur, Post oLw,
Varanasi-221 004,
Managing Director
Dakshinanchal Vidyut Vitran Nigam Ltd.
20 220 K.V, Vidyut Sub Station
Mathura Agra By Pass Road,
Sikandra, AGRA-282 007,
Managing Director
Uttarakhand Power Carporation Nigam, Principal Secretary (Energy)
20 Urja Bhawan, Kanwali Road, Governmant of Uttarakhand,
Dehradun- 248 001. Uttar Sachivalaya,
4-8, Subhash Road,
Dehradun
Chairman and Managing Director,
West Bengal State Elecy Dstbn. Co. Ltd, Principal Seeretary (Power)
Vidyut Bhavan 7th Floor, A-Block, Depit. Of Power & NCES,
a Salt Lake City, Govt. of West Bengal,
Kelkata-700091. New Seeretarlat Building,
7th Floor, Block Al,
Kiran Shankar Roy Road,
Kolkata
Commissioner & Secretary (Power)
Power & Electrieity Deptt.
Govt. of Mizoram,
42 3
New Secretariat,
Alzwal, Mizoram-796001
Commissioner & Secretary (Power)
43 Govt. of Arunachal Pradesh

Jal Vidyut Bhawan, Dist. Papumpare

Itanagar-7911111
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{MePDCL)

Shillong - 793 001.

Meghalaya Power Distribution Corporation Ltd.

Lum Jingshal, Short Reund Road,

Managing Director,

{Near Hote! Imphai)
North AOC
Manipur-795001

Manlpur State Power Distribution Co, Ltd.
3rd Floor, New Directorate Bullding,

Principal Secretary (Power)
Govt. of Manipur, North Block,
Room Na.3, Power Deptt,

trmphal

46

Sh. K., Yanger
Secretary {Pawer)
Govt. of Nagaland,
Deptt. of Power,
Kohima-797 004,

a7

Secretary (Power}
Govt, of Goa,
Secretariat, Porvorim,
Goa-403 521

48

Secretary {Power),
Chief Secretariat,
Govt. of Puducherry
Goubert Avenve,
Puducherry-605001

43

CcMD,

Odisha-751001

Qdisha Power Transmission Power Corpn. Ltd,
lanpath, Bhubaneshwar,

Pr. Secretary {Energy)
Department of Energy,

Secretariat Building, Govt, of Odisha,
Sachlvalaya Marg, Bhubaneswar -
751001




