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IPDS project monitoring portal captures the physical 

progress of each 32  milestone items.  

S no.  Milestone name 

1 New Sub-station –MVA 

2 33/11 KV Addtional Xr – MVA 

3 33/11 KV Xr Capacity Enhancement - MVA 

4 R&M of 33/11 KV S/S 

5 33 KV New Feeders 

6 33 KV Feeder Reconductoring 

7 33 KV Bay Extension at EHV 

8 11 KV New Feeders 

9 11 KV Feeder Reconductoring 

10 Arial Bunched Cable 

11 UG Cables 

12 11 KV Bay Extension 

13 Installation of New DT 

14 Capacity Enhancement of DT 

15 New LT Lines 

16 LT Line Reconductoring 

S no.  Milestone name 

17 Capacitor Bank 

18 HVDS 

19 Smart Meter 

20 Pre Paid Meter 

21 Boundary Meter 

22 Feeder/DT Meter 

23 Consumer Meter 

24 Solar Panels 

25 RMU etc 

26 Others 

27 Nos of Towns 

28 Nos of New Sub-station 

29 Nos of 33/11 KV Additional Xr 

30 Nos of 33/11 KV Xr Capacity Enhancement 

31 Nos of Installation of New DT 

32 Nos Capacity Enhancement of DT 

Physical progress monitoring overview 
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Physical progress monitoring overview 

o The project wise data of each of the 32 milestones is to be 

entered by respective Discoms under following heads  

 

• Physical Target (Awarded quantity) 

• Survey completed  

• Civil work in progress                              

• Material at site 

• Erection completed 

• Physical achieved (Completed quantity) 

captures Work in Progress 

o Data to be filled in each head should correspond to the Unit of 

Milestone 
         e.g.  Substations in MVA and Numbers 

                 11KV lines in KM  (Conductor, poles to be converted to KM equivalent) 
                      

o Civil work not applicable for few items (R&M, reconductoring, meters etc) 
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S. 

No. 
Milestone Name Unit 

Awarded 

Quantity 

Survey 

Completed 
Civil work I/P Material at Site Erection Done 

Completed 

Quantity 

1 New Sub-station MVA 10165 

2 33/11 KV Addtional Xr MVA 2563 

3 33/11 KV Xr Capacity Enhanc MVA 4093 

4 R&M of 33/11 KV S/S No 5213 

5 33 KV New Feeders Km 8545 

6 33 KV Feeder Reconductoring Km 4057 

7 33 KV Bay Extension at EHV No 560 

8 11 KV New Feeders Km 26505 

9 11 KV Feeder Reconductoring Km 14610 

10 Arial Bunched Cable Km 57343 

11 UG Cables Km 15360 

12 11 KV Bay Extension No 383 

13 Installation of New DT MVA 8321 

14 Capacity Enhancement of DT MVA 2940 

15 New LT Lines Km 19945 

16 LT Line Reconductoring Km 26714 

17 Capacitor Bank MVAr 2856 

18 HVDS MVA 740 

19 Smart Meter No 50522 

20 Pre Paid Meter No 44745 

21 Boundary Meter No 17403 

22 Feeder/DT Meter No 100098 

23 Consumer Meter No 8146529 

24 Solar Panels KWp 41847 

25 RMU etc Lot 15299 

26 Others Rs.Lac 57668 

27 Nos of Towns No 3483 

28 Nos of New Sub-station No 982 

29 Nos of 33/11 KV Addtional Xr No 381 

30 Nos of 33/11 KV Xr Capacity Enhanc No 1018 

31 Nos of Installation of New DT No 57909 

32 Nos Capacity Enhancement of DT No 26472 

Physical progress monitoring 
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Physical progress monitoring snapshot 
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Validation Checks 
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Weightages assigned to different heads:  

• Survey completed   10% 

• Civil work in progress       15% 

• Material at site                             35% 

• Erection completed                    20% 

• Completed quantity                    20% 

 

If Civil work is NOT APPLICABLE, Weightage for material is 15+35 = 50% 

Work weightages for each Head 

at Site and NOT in stores 

Charging of lines/ SS 

Milestone 

Awarded  

Quantity 

 

X 

Survey 
Civil Work 

in Progress   

Material 

at site 
Erection  

Completed 

Quantity 

% Physical progress 

achieved MILSTONE 

wise 

A B C D E  (0.1*A + 0.15*B+ 

0.35*C+ 0.2*D+0.2*E) / X 10% 15% 35% 20% 20% 

New Sub-station 9981 8462 4197 2607 1770 1676 31% 

11 KV New Feeders 

 
26703 17024 4777 4654 2552 2357 19% 
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Weightage for each milestone/work  
One unit of work corresponds to 

S.No Milestone Name 1 Unit = S.No Milestone Name 1 Unit = 

1 New Sub-station 1 MVA 14 Capacity Enhancement of DT 800 KVA 

2 33/11 KV Addtional Xr 1 MVA 15 New LT Lines 1.25 Km 

3 33/11 KV Xr Capacity Enhancement 2 MVA 16 LT Line Reconductoring 2 Km 

4 R&M of 33/11 KV S/S 1 No. 17 Capacitor Bank 250 KVAr 

5 33 KV New Feeders 0.8 km 18 HVDS 250 KVAr 

6 33 KV Feeder Reconductoring 2 km 19 Smart Meter 100 Nos 

7 33 KV Bay Extension at EHV 1 No. 20 Pre-Paid Meter 100 Nos 

8 11 KV New Feeders 1 Km 21 Boundary Meter 10 Nos 

9 11 KV Feeder Reconductoring 2 Km 22 Feeder/DT Meter 100 Nos 

10 Arial Bunched Cable 0.67 km 23 Consumer Meter 200 Nos 

11 UG Cables 0.5 km 24 Solar Panels 5 KWp 

12 11 KV Bay Extension 1 No. 25 RMU etc 1 Lot 

13 Installation of New DT 400 KVA 26 Others Rs. 2 Lac 



State-wise progress snapshot – ST&D projects 
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Andaman, Arunchal, 

Delhi, Goa, HP, J&K, 

Meghalaya, Pudu, 

Sikkim – 9 States 

 

Assam, Haryana, Jharkhand, 

MP, PB, TN,UK, WB - 8 States 

Bihar, CG, Mah, Nagaland, 

Odisha, Raj – 6 States 

Kerala, Karnataka, 

Manipur, Telangana 

Physical 

progress 

in % 

Tripura 

AP, Guj, UP 



TPCEA – Third Party Concurrent evaluation 
agency 

• Material Checking – Will verify whether material inspection 

report of various materials procured are in accordance with 

utility approved MQP (Material Quality Plan) 

• Process Checking – Will carryout field inspections for 

IPDS works awarded on turnkey/Partial-

Turnkey/Departmental basis  

• at 25%, 60%, 100% of physical progress corresponding to the 

financial progress and  

• a final inspection when all defects/discrepancies observed in 

previous inspections have been attended 

• Evaluation of other processes and achievements 

(Monthly reporting) -  Will do assessment for processes of 

bidding, stage-wise delays with duration and reasons, 

analysis of fund disbursal from MoP down to the level of 

contractors and appraisal of monitoring mechanism 
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TPCEA 
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Group Utilities/PD  of following States/UT TPCEA appointed 

Group-1 NE States (7) Feedback Infra 

Group-2 West Bengal & Sikkim SMEC India Pvt Ltd 

Group-3 Tamilnadu, Puducherry and A&N Feedback Infra 

Group-4 Karnataka Feedback Infra 

Group-6 Odisha and Chhattisgarh WAPCOS 

Group-7 Bihar and Jharkhand Voyants Solution 

Group-8 AP & Telangana WAPCOS 

Group-9 Gujarat Voyants Solution 

Group-10 Haryana, Punjab, Chandigarh, 

Delhi 

Feedback Infra 

Group-11 Rajasthan Voyants Solution 

Group-12 J&K, HP and Uttarakhand SMEC India Pvt Ltd 

Group-13 Madhya Pradesh Voyants Solution 

Group-14 Maharashtra and Goa WAPCOS  

Group-15 Uttar Pradesh WAPCOS 



% BoQ proposed for checking by TPCEA 
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BoQ Item % 
Sub-Transmission & Distribution System   

Sub-Stations/Addl. Power Transformers/ Augmentation 100% 

R&M of sub-stations 25% 

Bay Extension in Sub-Stations 25% 

Feeder Works(33KV/11KV/LT)  15% of Length 

ABC 15% of Length 

UG Cable 5% of Length 

New DTs/Capacity Enhancement 15% 

HVDS 15% 

Prepaid/Smart Meters in Govt. Establishments 15% 

AMI/Smart Meters in SCADA Towns 15% 

System Meters DT Meter-15%, Feeder/Boundary-100% 

Consumer Meters 1% subject to min.500 

Pillar Boxes 1% 

Solar Panels 15% 

RMU/Sectionalizer 15% 

Optical Fibre Links 15% 

Earth Resistance S/Stn & DTs-100% S/stn, DT-50% 
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                  App                                                         ‘Complaints on Electricity’ 

Dial 1912 for  

http://www.urjaindia.co.in/
http://www.urjaindia.co.in/

