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To,

MD/CMD/Head of Power Dist. Utility of North-Eastern Region
(Assam,Manipur, Nagaland, Arunachal, Tripura, Mizoram & Meghalaya)

Sub.: Workshop on IPDS implementation for North-Eastern States at Guwahati on 27t July, 2018

Sir,

As you are aware that IPDS is a priority programme of Gowt. of India and the projects under IPDS are
envisaged to be completed in a time bound manner within a period of 30 months from sanction. Moreover
timely implementation of IT Phase-Il project & ERP system under IPDS are important to meet objectives of
improved customer services to all urban consumers.

Therefore in order to discuss progress of IPDS implementation in North Eastern Region, IPDS project
monitoring, Capacity Building proposal for NER, early award of IT Phase-ll & ERP projects and closure of
RAPDRP projects, a workshop for senior level officers engaged in the implementation and monitoring of IPDS
is proposed at Guwahati on 27t July'2018 as per the schedule enclosed. The exact venue shall be
communicated soon.

We have requested ERP Experts to take part in the workshop for facilitating Utilities of NER in preparation of
ERP DPR and for discussion/resolution of issues related to ERP system. We have also requested TPCEA and
TPIEA-IT officials to take part in the workshop for discussion/resolution of issues on evaluation process.

It is requested to kindly depute concerned senior level officers and/or nodal officers working in relevant areas,
PMA, ITC and ITIA for the workshop.

Thanking you,
Yours faithfully,

P

(Subir Saha)
ED (IPDS)

Encl.: A copy of Programme schedule e
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Schedule of NER Workshop at Guwahati on 27t July, 2018

Programme

Timings

Registration

10:00 —10:30 hrs.

Welcome Address by ED{IPDS)

~10:30 - 10:45 hrs.

Review of IPDS Implementation (including IT Phase-Il)

10:45 -11:30 hrs.

Presentation on ERP implementation under IPDS by SAP

11:30 -12:30 hrs.

| Consultation on Capacity Building Proposal for NER o
(Ref. PFC’s letter no. 55844 dtd. 17.04.2018 alongwith MoP's letter & proposal
ref. 10.20/3/2017-IPDS-Part(2) did. 16.4.2018).

12:30 - 13:00 hrs.

Lunch

13:00-— 14:00 hrs.

*'| Presentation on IPDS Projéct Monitoring

14.00 - 15.30 hrs.

Tea

16.30 — 15.45 hrs.

Presentation by TPCEA

15.45 - 16:15 hrs.

Presentation by TPIEA-IT on verification of project completion

16:15-16:45 hrs,

Discussion on Closure of RAPDRP projects

16:45 - 17:15 hrs.

| Open Discussion on issues affecting implementation followed by Closing

17:15-17:30 hrs.

Remarks by ED(IPDS)
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Managing Director

Assam Power Distribution Co. Ltd.
Bijuli Bhawan

IV Floor, Paltan Bazar
Guwahati-781 001.

Managing Director

Manipur State Power Dist. Co. Ltd.
3rd Floor,New Directorate Building
(Near Hotel imphal), North AOC,
Distt. Imphal-East,

Manipur-795 001

‘Commissioner & Secretary (Power)
Govt. of Nagaland,

Deptt. of Power,

Kohima-797 004.

Commissioner & Secretary (Power)
Govt. of Arunachat Pradesh

Jal Vidyut Bhawan, Dist. Papumpare
ltanagar-7911111

Chairman cum Managing Director,
Tripura State Elecy Corporation Ltd.
Vidyut Bhawan, North Banamalipur,
Agartala-799001. Tripura

Commissioner & Secretary (Power)
Power & Electricity Deptt.

Govt. of Mizoram,

New Secretariat,

Aizwal, Mizoram-796001

Chairman and Managing Director

Meghalaya Power Distribution Corporation Ltd. (MePDCL)
Lum Jingshai, Short Round Road,

Shillong — 793 001.




