POWER FINANCE CORPORATION LTD.

(MR FTPR D1 IUHHA) (A Govt. of India Undertaking)
o (an< Twal. 9001:2015 WHIOT) (IS0 9001:2015 Certified) :
No.02.10.IPDS.2018.CB.SGj 55?1{ L{ 17 APR 2018

To
CMD's/MD’s & Heads of Power Deptts. of NE States

Subject : Capacity Building proposal for North-Eastern States — reg.

" Sir,

This has reference to MoP’s letter No.20/3/2017-IPDS-Part(2) dated 16.04.3028 on the subject
. alongwith a proposal for capacity building in Distribution Sector to NER States (copy enclosed as
" Annexure-l). In this regard, it is to inform you that the Ministry of Power intends to provide capacity

building support to North Eastern States for a period of two years for strengthening institutional capacity

of the Discoms/Power Deptts.in NER.

With a view to take the issue forward, you are requested to share with us your observation on the
proposal by 26/04/2018, before taking it up with you for further consultation and agreement among
stakeholders, as may be required. Thereafter, a TOR will be drafted for consideration of MoP/ Monitoring
Committee, before bidding out the entire work.

Thanking you,
Yours faithfully,
e : (Subir Saha)
S U ED (IPDS)
Encl; As above \ﬁw R R
: e LAt
B _ .
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Letter req. Capacity Building Proposal for NER States -

Chairman cum M-aha_ging Director;

Tripura State Electricity Corporation Ltd.” - -
- Vidyut Bhawan, North Banamalipur,
Agartala-799001 (Tripura)

PCE cum Secretary

Energy & Power Department -
Govt, of Sikkim,

Power Secretariat Building, Kazi Road
Gangtok-737101.

Secretary (Power)
Power & Electricity Deptt.

.Govt. of Mizoram,
- New Secretariat,

Aizwal, Mizoram-796001_

Commissioner & Secretary (Power)
Govt. of Nagaland, *
Deptt. of Power,

Kohima-797 004.

. Executive Director (Tech), -
- Manipur State Power Dist. Co. Ltd.

3rd Floor,New Directorate Building
(Near Hotel Imphal), North AQOC,
Distt. Imphal-East, '
Manipur-795 001

Chairman and Managing Director

Meghalaya Power Distribution Corporation Ltd. {(MePDCL)
Lum Jingshai, Short Round Road,
Shillong — 793 001.

§

Commissioner & Secretary (Power)
Govt. of Arunachal Pradesh

Jal Vidyut Bhawan, Dist. Papumpare
ftanagar-7911111.

Managing Director

Assam Power Distribution Co. Lid.
Bijuli Bhawan ’
IV Floor, Paltan Bazar

Guwahati-781 001.




2 No.20/312017-1PDS-Part(2)
.'E:ﬁ-“ :

No.20/3/2017-1PDS-Part(2)
-- Governmeni of india
Ministry of Power -+ ™ .

-

‘Shram: Shakti Bhawan, Rafi Marg, New Delhi— 110001
L kst

P - . Dated: 18042018
T
The CMD ‘ O, |
. Power Finance Gorporation Lid. ' '
Urjanidhi 1, Barakhaimba Lane S L e

New Deli-110001.

" Bubject: Capacity Building proposal for North Eastern States-reg.

Sir,

; lam directed to forward herewith a copy of the scope of work for capacity building
proposal of North Eastern(NE) States on aspects related to Distribution Sector.

2. m'tms,rejgaéﬁ.,-PFC is requested to consult a few North Eastern Statgés before
finalising the ToR for bidding. After agreerent with States, PFC may fike to bid outthe

said work, duly bringing the estimate and the proposal for consideration of the - .
Moritoring comimittee of _l?DS. ‘ : : ST o

Yours faithfully,

. - - =
o \er _-‘:"/fﬂﬁ
o , {G. Swan Za Lian)
o . Under Secretary (IPDS)
' Tele Fax: 23708051
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Cgmcm BUILDING PROPOSAL FOR NQRTH EASTERN
STATES ON ASPECTS RELATED TO Dismsunow SEcmR |

mcmmmxu \ \

The Ministry of Powet, ﬁovemmarst of mdza have been suppartmg state gcvemments or UT

_administration thiough targeted schernes and gmgrams for improving distribution of electricity in
-the country. These schemes Have certain eriticat cb;ectwes, appropriste fund allocation and time-

bound targets. The Mmss‘zry of Power, Government of india endeavors 10 design the schemes, in
agrﬂement with ;}amc:pants, stich that the contours of péan of action, corresponding responsibilities
and governance mectanism are clearly laid out, Evidently, various schemes such a5 Sau%shagya Deen
Dayal Upadhyay Gram Jyoti ¥aijna, lntegrated Polar Deve&opment Seheme, ijai DISCOM
Assurance Yojana and_ power for All are bemg successfuiiy lmpiemented by states / UTs across the

- country.

“ it is to be noted that a few participating State& /. U’{s ‘may foresee of sre not able to meet the

ambitious targets they have set’ for themselves. They may face or envisage difficulties in execution
due to muliitude of reasons including special geegraph:cal characteristics, lack of exposure to
advanced technclﬁgy, fack of technical resources, lack of economy of scale, unavailability of suitable
vendors or simply because of improper understanding of their context and having unfair

: expactatnons from tham,; et

The problem is more prevalent in North Eastern States due to tardy rate of project execution. While
 difficult terrain and other issues are also identified as.a cause, one of the main reasons for tard\f
execution of pm;&cts as well as performance of State utilities is the inadequate capacity of these
States to manage their’ Distribution Sector. The' State Government of Meghﬁ%&y& having recently
ex;}z“essa{i their gesire for avaifing ?ro;ez:% Sdaragement Ss;spm{i frorn Ministry of Power,
Government of indis for achieving Lafgem set by their respez:twe power Distribution Company 7
Bﬁpaﬂii’ﬁ?ﬂi {ﬁ%iﬁws} i ong of the pointers 1o the same, it is with this intent that the Ministry of
Power has dee:m&zé fee ;;&mwﬁé capacity buiding suppott 1o the North Fastern States for 8 perfod of

. two years, the -@E;;&:ﬁwa of the same belng that the Stetes, in ihe mtawemng p&r;aﬁ wouid build

their capacities i managing thg t-\iﬁ:r‘sbuti_mn Sarior.

Scopre oF WORK

The scope of wcrk shall include the following: h ' . e

1. Cj&PA{:n'Y BUiLBi&G SUPPORT IN FAC!LHATING THE IMPLEMENTATION OF GOVERNME&?

OF IND!A’ 3 ‘SCI-iEMES/ PRGGRAMS, AND PROJECT lMPLEMENTATIOﬁ
This support vertizal shall handhotd the Statesf DISCOMS in achieving the following objectives.

. ﬁsszsstance in setting-up the Project tdanagement Umtfs} for Saubhagya, 24x7 Power For
Al and UDAY .
. Assisténce in data validations, data-sharing and data ana%’ysis including data from ERP

x

- {)eveicpmant of roles and responsibilities of the PMU and its KPis
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-

-

tdentifying red-flags for pre-emméngffaiiures in execution of gction plans

. Monitoring progress and debottleriecking the issues emerging during execution
Performance measurement and governance frameworks intiuding meeting calendars,

escalation matrix, efe,

ni

" Schedule review meetings, tracking meeting action poirﬁs using an MIS dashboard

Assistance -'iwdevefe;ﬁing reports}presentatimns, notes as per the reporting requirement
Root cause analysis—for key probiems of utilities, deviations and suggest remedial
measures IS ‘

Vo,

Review the key initiatives of the DISEOMs such as prepaid metering, smart-métering,
consumer awareness drives, etc, and recommend adjustments, wherever felt necessary

The States/DISCOMSs on thair part would nominate a team on their behalf to work in liaison with
the Capacity building team, and as a part of the project deliversbies af the end of the prograin,
would be able to spearhead such future initiatives for project implementation.

2. Swmar iN STREAMLINING THE FLOW OF INFORMATION

 This support vertical shalt handhold the States/ DISCOMs in achieving the following objectives.

Assess the existing data collection, management and reporting system and suggest

improvement in line with those in vogue in the co untry and help its implementation.

~ Recommendations  for collating and making available field-level data to senior

management with minimal time-lag or error :

Data checks and validations: Ability to check data sanctity as 'per the business jogic
Custornized MIS dashboards for MD, SEs, XENs, AEN levels _ '
Mi5 dashboards shali contain Key Performance Indicators {KPls) such as AT&C loss {with
drill down up to feeder level], ACS ~ ARR Gap [Qverall), Suppiy hours {Average tripping,
average si;ppfy hours), Transformer foilure rote, Exception reports {defective meters,
premises focked, unpoid coses etc, } Complaint resolution, Vigitance parameters such as
coses ussessed, Fifls lodged, ete., Ranking of Sub-divisions, divisions gccording to

perforfince, Monitoring of schemes such as DDUG YIY, IPDS, UDAY, ete,

MIS report formats including Executive Summary Reports, individual parameter reports,
Consolidated Key parameter veports, Drifl down the office hierarchy on any key
parameter, Graphicol representotion of performance, Comparison with Base values and
Yorgets ) : {
Review data management practices including IT tools such as ERP, its requirement
specification, implementation, integration with billing systems, prinritization of important
ERP modules such as accounting management systemn, etc,

The States/DISCOMS on their part would nominate a team on their behalf to work in Haison with
the Capacity bullding team, and as a part of the project deliverables at the end of the program,
would be able to spearhead such future needs for altering the flow of information; as and when
reguirad. :




3. Suw@m iN Mommame THE ﬁ;smmwxm opesmoats AND IMPROVEMENT PLAN

& Rewew @f acmn—p!an feir smpmvemem of d;smbu‘tmn pperations i :mpmvement
., Support in sdenmfymg root-causés fm’ bhaﬁenges such as jow billing efficiency, high power
* purchase cost, slow-rate of hous&i’zeiﬁ electrification, etc.
s ldentify remedies for each cf the identified root-causes
»  Map responsibilities, resource requirement and timelines with each cxf the remedies
- ‘Supgwrt in terms of setting up 1T mfrastructure management unit in each of the
msmtmtnoﬂ Utilities. : '

»  Assistance in devefopmeﬂt of prm:essea and fcm}ats o ensurg data capture and'
memmnng o regular basis

: ' 4, CAPAC%W au;w;m OF DISCGM psasomst N SPECSAL AREAS

- Trammg and harxéheldmg of perscnnei in good practaces tbmugh workshops, exposure
visits or others means in AT&C loss reduction, power portfolio optimization, revenue
protection, IT 1mp}ementatmn {use of SCABA "DMS, AMS.-WFMS, Smart Meters, etc.),
manpower resource planning, ete. A

+ Explanationand } ;ern~preparat:on of amompiaﬁ and analysis reports

» Imparting tfammg on use of KPis and MIS reports '

* Assist MD, senior officers during performance reviews and planning

TEAM

The consultant should provide a taam compnising one Team Leader, twa power distribution ufility
experts and tearh. members of highest suitability satfgfymg at least following criteria:

St Positum Academm ' " Experience

No. Qualifications




team members (1
each for Manipur,
Mizoram, Nagaland,
Sikkim and
Arupachal Pradesh;
2 each for Assam,
Tripura and
Mephalaya)

Administration or
other refevant
degrees  such - as
engineering - oF
economics |

5l Position Academic o Experience .
No. _ Qualifications
1. jOneTeam Lzader | Depree in Electrical 71 At least 10 years of experlence of working with
g Mechanical eiectrzmty utilities
' itt{ provide | Engineering S/he must” have at jeast 5 years of experience in
39“’3"5&* Tt and | and managing consulting pmgects within thé eiectrrcrty
direction to “the Master's in Business utifity business.
team from time to. -Administration .
time, and T S/he must have experience in organization design,
participation in key strategic planning, and capacity building.
meetings) Muyst possess knowledge ' of handling project |
management software for planning, scheduling,
monitoring and control of projects.
S/he would he required to participate in_ai
trainings and smpﬁrtant* meetings.
2. | Two Power | Degree in Electrical / | At least 20 years of experience of working with
| Distribution  utility | Mechanicai power distribution utiities in India.
experts g;il?iimg’ At least 10 years of experience of working with one
or  more  power  distribution.  utilities of
Master's in Business . . :
aforementioned states of North-Eastern region.
Administration B
S/he must have experience in annual hudget
preparation, tariff petition filing, working capital
management, and annual account preparations.
S/he must have experience in developing power
system plans, system expansion plans, power
system studies, load flow studies ete.
S/he would be required to participate in ai
- trainings and important meetings.
3. Eleven analysts [ | Master’s in Business | At least & years of experience of working with

power sector projects.

Must have experience of data research, data
analysis, report. writing, preparing and deiwermg
presentations

Analysts / team-members must be stationed at
state / DISCOM through the duration of project

Se




