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POWER FINANCE CORPORATION LTD.

(HIRd WRBR BT IUHH) (A Gowt. of India Undertaking)
(3mg 3. 9001:2008 HHIOIC) (IS0 9001:2008 Certified)
No:02:10:1PDS:2018:11 Phase-ll:/§6 ¢ : Date: 17t May 2018

To,

All MDs/CMDs/Head of Utility
(CG, Kerala, Gujarat)

Sub: Expediting award of IT Phase-Il project sanctioned under IPDS

Madam/Sir,

This is further to our earlier letters dated 27.03.2017 and 10.08.2017 on the subject as well as various
review meetings held at PFC office. It is observed that the progress of implementation of IT Phase-l is very
slow in your Utility, although the IT Phase-l projects in your Utility were sanctioned in Feb. 2017. Substantial
delay in floating of tenders / evaluation and award of the projects is a matter of serious concern.

In order to facilitate and share the experiences among various Utilities, PFC organized a review
meeting on 23.04.2018, wherein it was informed that Monitoring Committee has agreed to permit
implementation of IT Phase-Il and ERP projects on Turnkey or Partial Turnkey mode of execution. Utilities
may select implementation agencies accordingly for faster completion of the projects. They may also split
the work, if required and bid out for better response, as emerged during above review meeting.

All the sanctioned IT Phase-Il project in your Utility are envisaged for completion this year and linking
of all urban feeder data on NPP need to be ensured. MoP might take a view against these projects in case
of prolonged delay. You are therefore, requested to expedite award and completion of the IT phase-Il project
sanctioned under IPDS.

You may appreciate that IT Enablement of smaller urban towns will effectively contribute towards
feeder monitoring, enhanced Consumer satisfaction, improved power reliability and reduced AT&C losses.

Thanking you,
Yours faithfully,

ode
(Subir Saha)
ED (IPDS)
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POWER FINANCE CORPORATION LTD.

(ARd WRBHR BT IUHH) (A Govt. of India Undertaking)
(arg wa.3. 9001:2008 ) (ISO 9001:2008 Certified)
No:02:10:IPDS:2018:1l Phase-ll: /56 L/gé Date: 17th May 2018

To,

All MDs/CMDs/Head of Utility
(Jharkhand)

Sub: Expediting award of IT Phase-ll project sanctioned under IPDS

Madam/Sir,

This is further to our earlier letters dated 27.03.2017 and 10.08.2017 on the subject as well as various
review meetings held at PFC office. It is observed that the progress of implementation of IT Phase-li is very
slow in your Utility, although the IT Phase-I! projects in your Utility were sanctioned in Oct. 2017. Substantial
delay in floating of tenders, evaluation and award of the projects is a matter of serious concern.

In order to facilitate and share the experiences among various Utilities, PFC organized a review
meeting on 23.04.2018, wherein it was informed that Monitoring Committee has agreed to permit
implementation of IT Phase-Il and ERP projects on Turnkey or Partial Turnkey mode of execution. Utilities
may select implementation agencies accordingly for faster completion of the projects. They may also split
the work, if required and bid out for better response, as emerged during above review meeting.

Most of the towns sanctioned under IT Phase-ll project in your Utility are envisaged for completion
this year and linking of all urban feeder data on NPP need to be ensured. MoP might take a view against
these projects in case of prolonged delay. You are therefore, requested to expedite award and completion
of the IT phase-I| project sanctioned under IPDS.

You may appreciate that IT Enablement of smaller urban towns will effectively contribute towards
feeder monitoring, enhanced Consumer satisfaction, improved power reliability and reduced AT&C losses.

Thanking you, ‘
Yours faithfully,

3
(Subir Saha)
ED (IPDS)
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POWER FINANCE CORPORATION LTD.

(MR EYHR FHT IUHA) (A Gowt. of India Undertaking)
(emE T30, 9001:2008 W) (1SO 9001:2008 Certified)
No:02:10:IPDS:2018:Il Phase-lI: [5 GYR > Date: 17" May 2018

To,
All MDs/CMDs/Head of Utility
(Assam, Haryana, HP  Karnataka, Maharashtra, MP, Odisha, WB, J&K)

Sub: Expediting award of IT Phase-ll project sanctioned under IPDS

Madam/Sir,

This is further to our earlier letters dated 27.03.2017 and 10.08.2017 on the subject
as well as various review meetings held at PFC office. It is observed that the progress of
implementation of IT Phase-I is very slow in your Utility, although the IT Phase-II projects
in your Utility were sanctioned in July 2017. Substantial delay in floating of tenders /
evaluation and award of the projects is a matter of serious concern.

In order to facilitate and share the experiences among various Utilities, PFC
organized a review meeting on 23.04.2018, wherein it was informed that Monitoring
Committee has agreed to permit implementation of IT Phase-Il and ERP projects on
Turnkey or Partial Turnkey mode of execution. Utilities may select implementation
agencies accordingly for faster completion of the projects. They may also split the work,
if required and bid out for better response, as emerged during above review meeting.

Most of the towns sanctioned under IT Phase-|| project in your Utility are envisaged
for completion this year and linking of all urban feeder data on NPP need to be ensured.
MoP might take a view against these projects in case of prolonged delay. You are

therefore, requested to expedite award and completion of the IT phase-Il project
sanctioned under IPDS.

You may appreciate that IT Enablement of smaller urban towns will effectively
contribute towards feeder monitoring, enhanced Consumer satisfaction, improved power
reliability and reduced AT&C losses.

Thanking you,
Yours faithfully,

(Subir Saha)
g M mmf“i ED (IPDS)
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POWER FINANCE CORPORATION LTD.

(ART THR BT IUHH) (A Govt. of India Undertaking)
(31TS. T30, 9001:2008 HHIOYE) (1SO 9001:2008 Certified)
No:02:10:IPDS:2018:1l Phase-Il: / #= 5¢ ¢; 2 3 Date: 17t May 2018

To,

All MDs/CMDs/Head of Utility
(Bihar, UP, Rajasthan)

Sub: Expediting award of IT Phase-ll project sanctioned under IPDS

Madam/Sir,

This is further to our earlier letters dated 27.03.2017 and 10.08.2017 on the subject as well as various
review meetings held at PFC office. It is observed that the progress of implementation of IT Phase-Il is very
slow in your Utility, although the IT Phase-Il projects in your Utility were sanctioned in Jan/Feb. 2018.
Substantial delay in floating of tenders, evaluation and award of the projects is a matter of serious concern.

In order to facilitate and share the experiences among various Utilities, PFC organized a review
meeting on 23.04.2018, wherein it was informed that Monitoring Committee has agreed to permit
implementation of IT Phase-Il and ERP projects on Turnkey or Partial Turnkey mode of execution. Utilities
may select implementation agencies accordingly for faster completion of the projects. They may also split the
work, if required and bid out for better response, as emerged during above review meeting.

Linking of all urban feeder data on NPP is envisaged for completion this year, you are therefore,
requested to expedite award and completion of the IT phase-Il project sanctioned under IPDS. You may
appreciate that IT Enablement of smaller urban towns will effectively contribute towards feeder monitoring,

- enhanced Consumer satisfaction, improved power reliability and reduced AT&C losses.

Thanking you,
Yours faithfully,

o
(Subir Saha)
ED (IPDS)
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