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MD/CMD of Discoms where SCADA is being implemented

(As per the list)

Sub: Leveraging SCADA/DMS (implemented under R-APDRP) in Distribution sector

Dear Sir/Madam,

As you are aware, IPDS (including subsumed R-APDRP) is a priority program of the Ministry of Power, Govt.
of India, to extend financial assistance against capital expenditure for different works including SCADA/DMS
System to Discoms in the urban areas.

Lot of progress has been made since the sanction of SCADA/DMS projects in 72 big towns under R-APDRP
(now subsumed under IPDS). 46 SCADA Control centers have been commissioned across India and
SCADA/DMS implementation is fully complete in 3 towns of Tamil Nadu.

SCADA/DMS System is a collaborative work where all stakeholders’ viz. Discoms, Enabler Installation
agencies and Implementation Agencies come together and ensure creation of a ‘state of the art’ Technology,
communication and control system for real time processing of data.

SCADA/DMS projects once implemented in the Discoms can provide multiple benefits to the Consumers
and Discoms by way of improved Consumer Satisfaction, Quality power supply, optimized Distribution
system etc. A snapshot of the benefits of the same is attached as Annexure. In order to leverage the aforesaid
benefits of SCADA/DMS, it is important that the projects are expedited for completion and a dedicated SCADA
cell equipped with adequate manpower is set up in the towns and operation staff is deployed for monitoring &
operation of the commissioned substations and network. The operations team should also be closely
associated with the SCADA Implementation agency for getting acquainted with the system being implemented
in their town. The matter was also discussed during the interactive workshop organized by PFC with Discoms
and other SCADA Stakeholders under the ‘CONNECT Workshop series.

A regular review of SCADA/DMS implementation from your side and familiarization of the towns’ operations
staff with the system shall lead to an early completion of SCADA/DMS projects and will go a long way to
ensure enhanced reliability and improved efficiency of operations in distribution sector.
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Annexure
Benefits of SCADA for Customers & Utility

A) Increases Customer satisfaction:

SCADA systems feature built in redundancy and backup systems to provide sufficient reliability

Precise identification of fault area is possible, thereby faster isolation of faulty area and restoration
of power to rest of the consumers through alternate path or ring mains

The alarms and detection systems detects and corrects power related problems before they occur,
thus preventing breakdowns

Better quality of power in terms of voltage profile and PF is ensured and for the consumer
equipment

Caters accurate measurement of SAIDI & SAIF] and facilitates to take action for improvement of
SAIDI/SAIFI (Reliability)

More accurate network planring can be done by which future load growth and network expansion /
change is effectively and swiftly addressed

Load shedding with prioritization of loads based on billing and collection efficiency to be made so
that the honest consumer is given better services.

Forecast of power requirement on basis of weather (summer), festivals etc. is possible, which will
enable utility to make prior arrangement for power purchase thus reducing load shedding.

B) Benefits to utility:

Real-time monitoring & control of power without / minimal manual intervention for status /fault
monitoring and resumption of supply. Real-time monitoring & control helps utility to cater
preventive maintenance, post fault analysis, playback to prevent such occurring in future.

Appropriate preventive maintenance enhances life of equipment.

Solution provides operator, possible options through switching procedures to take appropriate
actions. This increases efficiency and effectiveness.

Alarms /Event and commanded actions are recorded with synchronized time stamping for faster,
accurate post fault analysis.

Effective MIS Monitoring for utility management and for routine Q&M work.

Better load balancing is possible, reducing over loading of transformers and preventing burn out of
transformers.

Paves way and lays foundaion SMART GRID components for SMART CITY Helps utility make
real time strategic decision making leading to cost reduction and increased revenue.

C) Helps reduce cost:

Enhances longevity of equipment means less equipment failure and replacement

Less outages and reduction in outage time means better utilisation of available power and
enhancement of revenue.

Enhanced Helps control power purchase by using more accurate load forecasting. This gives
monetary benefits to utility which can be subsequently passed on to consumer. Operating cost
reduction are achieved through improved voltage profiles, controlled VAR flow, load management
and reduced spinning reserve requirements.

Helps reduce losses / theft which leads to reduce overall power purchase cost, which will be
passed on as a direct monetary benefit to consumer.

Due to automation, manual labour is not required for operations, thus reducing labour costs.
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Sh. H.Y. Dora : Shri Ajay Jain,

IAS
Chairman & Managing Director Secretary (Energy)
AP Southern Power Dist. Co. Ltd. Energy Department
Srinivasa Kalyana Mandampam Backside, Govt. of Andhra Pradesh,
Tiruchanoor Road, Kesvayana Gunta, FDC Complex, Opposite Mahaveer Hospital,
Thirupathi - 517 501 A C Guards,
Hyderabad 500 082
2 Sh. M.M. Nayak, IAS Shri Ajay Jain, IAS
Chairman & Managing Direcor Secretary (Energy)
AP East Power Dist, Co. Ltd. Energy Department
P&T Colony, Near Gurudwara Junction, Govt. of Andhra Pradesh,
Seethammadhara FDC Complex, Opposite Mahaveer Hospital,
Vishakapatnam - 530013 A C Guards, y
Hyderabad 500 082
3 Sh. Gopal Rao Shri Ajay Mishra , 1AS
Chairman & Managing Director, Spl Chief Secretary (Energy)
Northern Power Dist.Co.of Telangana Ltd. Govt. of Telangana,
House No. 2-5-31/2 D Block, Secretariat,
Vidyut Bhawan, Nakkalgutta, Hyderabad
Hanamkonda
Warangal — 506 001
4 Sh. G. Raghuma Reddy Shri Ajay Mishra , IAS
Chairman & Managing Director Spl Chief Secretary (Energy)
Southern Power Dist.Co. of Telangana Ltd. Govt. of Telangana,
6-1-50 Mint Compound, D Block, Secretariat,
Hyderabad-500063, Hyderabad
5 Sh. Puru Gupta, IAS Sh. Rajiv Bora, IAS
Managing Director Addl. Chief Secretary (Power)
Assam Power Distribution Co. Ltd. Government of Assam,
Bijuli Bhawan PO Sachivalaya, Block C, 3rd Floor
IV Floor, Paltan Bazar Dispur

Guwahati-/81 001.

6 Sh. R. Lakshmanan, 1AS Sh. Pratyaya Amrit, IAS
Managing Director, Pr. Secretary (Energy)
South Bihar Power Distribution Company Ltd. Deptt. Of Energy, Govt. of Bihar
Vidyut Bhawan, Bailey Road 8 Daroga Prasad Rai Path
Patna-800 021 Patna
7 Sh. Ankit Anand, IAS ShriN. Baijendra Kumar
Managing Director Addl. Chief Secretary
Chhattisgarh State Power Distribution Co. Ltd. Govt. of Chhattisgarh, Deptt. Of Energy,
Danganiya ,P.0. Sunder Nagar, Mahanandi Bhawan, Naya Mantralaya, Raipur

Raipur-492013

8 Sh. H.R. Suthar, 1AS Shri Sujit Gulati , IAS
Managing Director Addl. Chief Secretary (Energy & Petochem.)
Paschim Gujarat Vij Co. Ltd. Government of Gujarat,
Nana Mava Main Road, Sachivalaya, Block No. 5, 5th Floor,

Laxminagar, Rajkot-360004. Gandhinagar
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Sh. B.A. Shah, IAS

Managing Director,

Uttar Gujarat Vij Company Ltd.
Visnagar Road,
Mehsana-384001.(Gujarat)

Shri Sujit Gulati, 1AS
Addl. Chief Secretary (Energy & Petochem.)
Government of Gujarat,

Sachivalaya, Block No. 5, 5th Floor,
Gandhinagar

Sh. Rajesh Manjhu, I1AS
Managing Director,
Madhya Gujarat Vij Co. Ltd.
Vidyut Bhawan,

Race Course Road
Vadodara — 390 007

Shri Sujit Gulati, 1AS

Addl. Chief Secretary (Energy & Petochem.)
Government of Gujarat,

Sachivalaya, Block No. 5, S5th Floor,
Gandhinagar

Ms. Ardra Agarwal, 1AS
Managing Director

Dakshin Gujarat Vij Company Ltd.
Nana Varachha Road,

Near Gajjar Petrol Pump,
Kapodara, Surat-395006,

Shri Sujit Gulati, 1AS

Addl. Chief Secretary (Energy & Petochem.)
Government of Gujarat,

Sachivalaya, Block No. 5, 5th Floor,
Gandhinagar

Shri Dheeraj Gupta, I1AS
Commissioner/ Secretary (Power)
Power Development Deptt.
Government of J&K

Civil Secretariat,

Jammu-180001.

Sh. R.K. Purwar, IAS

Managing Director

Jharkhand Bijli Vitran Nigam Ltd.,
HEC Engineering Bujlding,

P.O. DHURWA, Ranchi
Jharkhanad - 834 004.

Shri R.K. Srivastava, I1AS

Addl. Chief Secretary (Energy),
Govt. of Jharkhand,

Nepal House, Doranda, Ranchi

Shri Mukesh C. Gupta, IAS

Managing Director

M.P. Purvi Kshetra Vidyut Vitran Co. Ltd.,
Shakti Bhawan,

Vidyut Nagar,

Jabalpur — 482 008.

Sh.Igbal Singh Bains, 1AS
Addl. Chief Secretary (Energy)
Govt. of Madhya Pradesh,
Mantralaya,

Vallabh Bhawan, Bhopal

Sh. Akash Tripathi, 1AS

Managing Director

M.P. Paschim Kshetra Vitran Co. Ltd.,
Polo Grounds,

Indore — 452 003.

Sh.lgbal Singh Bains, IAS
Addl. Chief Secretary (Energy)
Govt. of Madhya Pradesh,
Mantralaya, 310-C, 3rd Floor,
Vallabh Bhawan, Bhopal

Sh. Vivek Kr. Porwarl, IAS

Managing Director

M.P. Madhya Kshetra Vidyut Vitran Co. Ltd.
Bijli Nagar Colony, Govindpura,

Bhopal - 462 023.

1

Sh.lgbal Singh Bains, 1AS
Addl. Chief Secretary (Energy)
Govt. of Madhya Pradesh,
Mantralaya, 310-C, 3rd Floor,
Vallabh Bhawan, Bhopal
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Sh. Sanjeev Kumar, 1AS
Chairman & Managing Director
Maharashtra State Electricity Dist. Co. Ltd.
6th floor, Prakashgadh, Plot No. G
Station Road, Bandra (E)

Mumbai-400 051.

Shri Bipin Shrimali, I1AS
Principal Secretary (Energy)

Industry, Energy & Labour Deptt.

Govt. of Maharashtra,
Mantralaya,
Mumbai

Sh. K.D. Chaudhri

CMD

Punjab State Power Corporation Limited.
PSEB Head Office,

The Mall, Patiala-147001

Sh. A. Venu Prasad, IAS
Pr. Secretary (Power)
Government of Punjab,
Room no. 620

VI floor, Mini Secretariat
Sector 9, Chandigarh

Er. AK. Bohra

Managing Director

Jaipur Vidyut Vitran Nigam Ltd.

Vidyut Bhawan, Janpath, Jyoti Nagar, Jyoti Marg,
Jaipur - 302 005.

Shri Sanjay Malhotra, 1AS
Principal Secretary (Energy)
Govt. of Rajasthan,

Room No. 8340, 550 Building
Secretariat, Janpath,

Jaipur

Ms. Aarti Dogra, IAS

Managing Director,

Jodhpur Vidyut Vitran Nigam Ltd.,
New Power House, Industrial Area
Jodhpur — 342 003.

Shri Sanjay Malhotra, 1AS
Principal Secretary (Energy)
Govt. of Rajasthan,

Room No. 8340, SSO Building
Secretariat, Janpath,

Jaipur

Sh. M.R. Bishnoi

Managing Director

Ajmer Vidyut Vitran Nigam Ltd.
Vidyut Bhawan, Pancheel,
Makarwali Road, Ajmer

Shri Sanjay Malhotra, 1AS
Principal Secretary (Energy) 3
Govt. of Rajasthan,

Room No. 8340, 5SSO Building
Secretariat, Janpath,

Jaipur

Dr. M. Sai Kumar, AS

Chairman & Managing Director

Tamil Nadu Generation & Distribution Corporation
(TANGEDCO)

N.P.K.R.R, Maaligai

800 Electricity Avenue, Anna Salai,

Chennai — 600 002.

Sh. Rajeev Ranjan, IAS
Pr. Secretary (Power),
Govt. of Tamil Nadu,
Secretariat

Fort St. George,
Chennai

Sh. Abhishek Prakash, 1AS

Managing Director

Paschimanchal Vidyut Vitran Nigam Ltd.
Victoria Park

Meerut — 250 001.

Sh. Sanjay Agarwal, IAS
Principal Secretary (Energy)
Govt. of Uttar Pradesh,

Bapu Bhawan, Room No. 104,
UP Secretariat, Lucknow

Sh. Satya Prakash Pandey

Managing Director

Madhyanchal Vidyut Vitran Nigam Ltd.
4-A, Gokhle Marg,

Lucknow - 226 001.

Sh. Sanjay Agarwal, 1AS
Principal Secretary (Energy)
Govt. of Uttar Pradesh,

Bapu Bhawan, Room No. 104,
UP Secretariat, Lucknow
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Sh. A.K. Singh,

Managing Director

Purvanchal Vidyut Vitran Nigam Ltd.
Hydel Colony, Bhikhari Pur, Post DLW,
Varanasi-221 004.

Sh. Sanjay Agarwal, IAS
Principal Secretary (Energy)
Govt. of Uttar Pradesh,

Bapu Bhawan, Room No. 104,
UP Secretariat, Lucknow

Sh. 5.5. Rathore

Managing Director

Dakshinanchal Vidyut Vitran Nigam Ltd.
220 K.V. Vidyut Sub Station

Mathura Agra By Pass Road,

Sikandra, AGRA-282 007,

Sh. Sanjay Agarwal, IAS
Principal Secretary (Energy)
Govt. of Uttar Pradesh,

Bapu Bhawan, Room No. 104,
UP Secretariat, Lucknow

Sh. M.K. Jain

Managing Director

Uttarakhand Power Corporation Nigam
Urja Bhawan, Kanwali Road,
Dehradun- 248 001.

]

Dr. Uma Kant Panwar, IAS
Principal Secretary (Energy)
Government of Uttarakhand,
Uttar Sachivalaya,

4-B, Subhash Road,
Dehradun

Sh. Rajesh Pandey, IAS

Chairman and Managing Director,
West Bengal State Elecy Dstbn. Co. Ltd.
Vidyut Bhavan 7th Floor, A-Block,

Salt Lake City,

Kolkata-700091.

Shri S, Kishore, 1AS
Principal Secretary (Power)
Deptt. Of Power & NCES,
Govt. of West Bengal,

New Secretariat Building,
7th Floor, Block A1,

Kiran Shankar Roy Road,
Kolkata

Hemant Sharma, IAS

CMD,

Odisha Power Transmission Power Corpn. Ltd.
Janpath, Bhubaneshwar,

Odisha-751001

Shri Rajesh Verma, IAS

Pr. Secretary (Energy)

Department of Energy,

Secretariat Building, Govt. of Odisha,
Sachivalaya Marg, Bhubaneswar - 751001

Sh. AK Verma

Managing Director

Dakshin Haryana Bijli Vitran Nigam Ltd
Vidyut Sadan

Vidyut Nagar

Hissar 125005

Sh. Anurag Rastogi
Prinicpal Secretary (Power)
Govt. of Haryana

Room No. 622

6th Floor

Haryana New Secretariat
Sector 17, Chandigarh

JS Distribution, Ministry of Power, New Delhi




