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8"’ Aug 2016

“To -
_The MD/CMD of Drscom

_ Sub]ect IPDS Workshop of Dlscom Nodal Officers at PFG Important

' Sar/Madam

) As you are aware that lPDS projects worth Rs 25880 Crores coverlng 3597 towns in 30
-States/UTs has been sanctioned and |mplementattonlprocurement actions in most States
-has started. it is pertinent to hold a workshop at PFC at this stage to discuss challenges

- and resolve issues related to IPDS and on-going- R- APDRP (subsumed in. IPDS and In

. _-final phase of completion). _ _.

in connection with the above, we are orgamzmg a. day-tong “Workshop on IPDS
Implementation” at PFC on 22“d Aug 2016 startmg at 10 AM, The agenda of dlscussmn :
is enclosed as Annexure _ :

We look forward 'to-your Nodal Officer’s participation in thé'ab_qvé workshop, please.

Executwe Dlrector (IPDS)
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Pro osed Agenda of Meeting of Dlscom Level IPDS Nodal Offlcers at
PFC to be held on 22.08.2016

1. Feédér Data Moni_toring in NPP
2. Re-wiring of PT Circuit'of accu'rate SAIF I?SAIDI -Meas'urement

3. Data Sanltization and Upload:ng of D1-D6 Reports in IPDS Portal &
- Urja Apphcat:on

4. Outage Schedule Uploading in Urja Application-

5. Part-A IT Progress/TPlEA—!T Venflcatlon & Submissmn of Claim on
tlme

6. Part—A SCADA Projecit Progress Targets of Completion'

7. Part-B Progress/Closure with Targets and submssmn of claims on
- time.

8. Assighments of UVA posted at Discoms |
9. 1912: A Short Code for Ele'ctricity Cofnplain-t

*10. IPDS Project Monitoring

TPA/PMA

Award of Works

Submission of Claims _
Physical and Financial Progress

Quality Plan of Utilities (ref. PGCIL)

11. Any other issues concerning IPDS
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