Minutes of the Meeting, Chaired by CMD (PFC), for the review of IPDS (R-APDRP subsumed)
Implementation in North-East States held on 10.05.2018 in Guwahati.

CMD, PFC along with Director (Commercial), PFC took a review of IPDS implementation in NE States
on 10.05.2018 in Guwahati, The Meeting was attended by Officials of North —East Power Utilities,
TCS, Chemtrol and PFC. In the welcome address, CMD (PFC) highlighted the various issues affecting
the progress of IPDS (R-APDRP subsumed).ED (IPDS) made a detailed presentation on the progress
of IPDS implementation and the action points that emerged are. as under:

Assam:

* IPDS work of 4 Sub stations in Guwahati could not be initiated due to non-availability of land. PFC
suggested for exploring the solution for the same.

» Utility requested for a re-jig in IPDS BoQ, and CMD, PFC advised for a formal request to PFC.

* For slow progress of IPDS works, Utility informed that progress will improve in next few months
after execution of civil works.

* Claim for 3 Tranche: Utilization certificate for earlier advance to be submitted. Utility informed that
Counterpart fund is being arranged from Govt. of Assam.

* SCADA: M/s Schneider to expedite resolution of Auto re-closure compatibility issue for Borwari
Substation. M/s Chemtrol to complete installation work at Nehru Stadium SS and end to end test
at Kamakhya, JudgeField, Patasila. Uzan Bazar SSs.

* Integration of Smart Grid pilot project with Part-A (IT) project: Utility informed that the work cannot
be given to TCS as per contract condition. PFC requested APDCL to sort out the issue with
concerned in line with discussion held in PFC on 04.05.2018

Arunachal Pradesh:

* Award of balance Rs 40 Cr IPDS projects: Utility informed that award value may change after the
Honorable High court verdict on the already awarded IPDS work. CMD, PFC advised Utility to get
the issue resolved at the earliest otherwise the IPDS sanctions may get cancelled.

* Golive in balance three towns: TCS to expedite installation of Hardware. BSNL to provide links in
Tezu and Seppa towns. PFC informed that it has already taken up the issue with BSNL.

Meghalaya:

» Utility informed that work related with Tura Sub Station could not be started due to difficult terrain,
alternative site for SS is being searched.
2™ tranche claim may be put up to PFC as 99% of work has been awarded.
Retendering for award of Solar panels is in progress
Utility informed that Part-B work will be completed in Resubelpara and Tura towns by May'18,

Shillong will take some more time. Utility is running the risk of cancellation for these 3 loans.

Mizoram:

= Award of additional sanction of Sub-Transmission and Distribution projects (Rs. 40 Cr.) to be

expedited.
* PFC to provide clarification on GST issue for payments to contractors.

Nagaland:

DRC and Disha approvals to be expeditd for IT phase2, ERP and Additional IPDS DPRs.
CMD, PFC suggested that Renewable energy dept., NREDA services may be explored for award

of Solar panels. _ _
* Nagaland informed that a request for Counterpart fund under IPDS projects will be put up to PFC.

Commercial run of Mokokchung town will be completed by 315 May'18.



Tripura:

Utility may expedite 2™ Tranche claim as Utility has awarded 54% of work

Utility informed that the response for its réquest to EESL for award of smart metering is still awaited.

Manipur:

Manipur did not attend the meeting, so no discussion on Manipur could be done.

Common issues:

Award of Smart Meters: CMD, PFC requested all NE states for aggregating their requirement for
Smart meters for jointly taking it up with EESL

IT Phase2 work execution: Assam informed that the draft RfP will be ready by 31st May'18
thereafter it will be discussed with all NE states. All states opined that job of IT Phase2 work
execution may be offered to M/s TCS as it is already executing Part-A (IT) projects in the region.

CMD, PFC sought for a common proposal to PFC for consideration of Monitoring Committee of
IPDS.

ERP Projects: Arunachal Pradesh, Manipur and Mizoram were requested to submit DPRs along
with DRC and Disha approval.

Feeder Monitoring: NE states to provide transactional data for balance 304 feeders

Capacity Building: PFC requested states to submit their requirement and response by 15" May'18
for forwarding it to MoP.

ED(IPDS) requested all states to submit RT-DAS DPRs by 15t May’18

PFC requested all states to ensure installation of AMR meters on all 11kV feeders and Distribution
Transformers.

Utility to ensure installation of IPDS bill-boards at all project sites.

The Meeting ended with vote of thanks to the Chair.
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