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Minutes of the 9" Review, Planning and Monitoring (RPM) meeting of Ministry of Power
held on 12" October 2015 at SCOPE Convention Centre, SCOPE Complex, Lodhi Road,
New Delhi.

The 9th RPM meeting was conducted on 12th Oct. 2015 wherein senior officials from
Ministry of Power, CPSUs, CEA, representatives from State Govt. and Discoms participated.
Hon'ble Ministry of State (I/C) for Power, Coal and New & Renewable Energy also graced the
occasion by his presence in the meeting. The list of participants is enclosed as Annexure.

2. Broad agenda was briefed by Addl. Secretary, MoP which mainly included DDUGJY,
IPDS, Smart Grid, PFA etc. He highlighted the review of Village Electrification programme by
Cabinet Secretary on 24.09.2015 and reiterated that weekly report is being sent to PMO for
review and requested States to put in concerted efforts to achieve the goal within timelines.

3.  Secretary, Ministry of Power, in his opening remarks, stressed upon the importance of
ownership of village electrification programme and urged all States to leave no stone unturned
to ensure electrification of all remaining un-electrified villages by 31st March 2017.

4. Electrification of un-electrified villages under DDUGJY

ED, REC elaborated the strategy and action plan formulated in consultation with States to
ensure electrification of remaining un-electrified villages in 730 days i.e. by 31® March 2017.
The Gram Vidyut Abhiyantas (GVAs) have been appointed at block/district levels for field
inspections and updating the milestone based progress of each village through Mobile App. The
Mobile App ‘Grameen Vidyutikaran’ has been made functional and can be downloaded from
‘Google Play Store’.

The amendments in DDG guidelines as approved by the Monitoring Commiittee for electrification
of off-grid villages and the strategy for electrification of households through Standalone Solar
System being finalized in consultation with MNRE were also discussed. The salient points are
as under:

Amendments in DDG quidelines approved by the Monitoring Committee

. Funding pattern in line with DDUGJY i.e. 85%/60% subsidy for special category States
/ Other States

Additional 15%/5% subsidy for special category States / Other States on timely
completion of projects '

. Release of 90% payment till commissioning and 10% after 6 months, 5 years
sustainability ensured through 20% Bank Guarantee

. Pre-Qualifying Criteria revised to ensure participation of maximum bidders
. Possibility to be explored for electrifying the villages through off-grid by Private/ Public
participation



. To provide Standalone system if :-
- Cost of electrification per HH is more than 1 lakh
- No. of Households in the habitation is less than 16
- Length of LT line per HH = 200 meters

Strateqy for Stand Alone Solar Systems being finalized with MNRE

About 1900 villages to be electrified through standalone mainly in Arunachal Pradesh
(1000 villages), Assam (450) etc. covering about 25000 HHs

. Stand-alone system may include 2 LED (7 watt), 2 LED (3 watt), one DC fan (14 watt),
one mobile charging point and one socket of 25 watt etc

. Lithium ferro phosphate battery to be used

i Street light ( 6 watt LED) stand-alone system (one street light in 5 HHs)

. To cover village institution like panchayat bhawan, school, health centre

. Stand-alone Solar Pumping system including water tank, pipe, pump etc.

& Capacity, Cost , Technical Specifications are being finalized with MNRE

. SECI to prepare the tender document to procure the required no. of Standalone
systems

Suppliers/ developers to supply, install, commission & maintain the stand alone system

for 5 years
. Suppliers to collect the nominal tariff (say Rs.30 per month) from HHs
. SECI may appoint one attendant/ operator to for every 100 HHs
# Monitoring through mobile phone sms : Features built in Standalone system

MNRE may also conduct social engineering to educate people about the stand alone
system

5. JS (Dist.) emphasized that acceptability of States is important to ensure consensus
amongst States and Center. He requested States’ view on standalone system for village
electrification.

6. Principal Secretary (Energy), Rajasthan mentioned that upfront subsidy is provided to
households for procurement of Standalone systems in their State and so far no tariff is
collected. However, in the proposed model, since the systems shall be installed by the Govt.
and beneficiaries should be willing to pay monthly tariff. Chairman, WBSEDCL, West Bengal
mentioned that the system installed in Sunderbans area posed problem in long term due to lack



of maintenance and insufficient sun cover and suggested for a pilot project before scaling it up
further. Additional Chief Secretary, Karnataka mentioned that in recently tendered projects, the
cost is coming as high as Rs 10 Lakhs per household and solar may not work in deep forest
areas where it rains for more than 6 months and requisite sunlight is not available. So we may
have to look for alternative models for such areas. Principal Secretary (Energy), Chhattisgarh
mentioned that they have positive experience with off-grid solutions and CREDA is doing great
job in putting up similar projects and maintenance is taken care of by local youths. The State of
Meghalaya also expressed their concern about heavy rains and non-availability of adequate sun
light required for solar systems. The State of Arunachal Pradesh indicated technical
specifications etc. may be finalized at central level and implementation part should be left to
State.

7.  Additional Secretary, MoP remarked that the ‘one size fits all’ approach would not work
considering diversities amongst States and each State may have to work out solutions keeping
in view their advantages and also limitations. AS,MoP advised REC to take a view on this in
consultation with MNRE and concerned States and submit to Ministry.

8.  The details of Mobile App ‘Grameen Vidyutikaran’ were also shared with States. The
State Secretaries/MDs and other concerned officers were requested to download the Mobile
App and make use of it for regular monitoring.

9. JS(Dist.), MoP expressed his concern about present pace of villages electrification which
needs to be enhanced to meet the target and desired that timelines for villages covered under
State Plan in the States of Bihar, Chhattisgarh & Jharkhand should also be captured in the
action plan. Further, submission of DPRs for off-grid villages should also be expedited.

10. On the issues of new initiative on material mobilization, it was clarified that it is optional for
the States to procure material/equipment through vendors being empaneled under new initiative
but it is mandatory for all the States to follow technical specifications finalized by the Committee
at central level. However, for works relating to electrification of un-electrified villages, respective
implementing agencies to award contracts as a separate package or may execute works
departmentally. The report of Committee-A would be available within a week and posted on
DDUGJY website.



11. The following major action points emerged during the meeting on village electrification:

SI. Action Point Responsibility Timeline
No.
i. Award of projects sanctioned under Xl | MD’s/ Secretary 31.10:2015
Plan (Power) of  Odisha,
Assam, Jharkhand and
J&K/ NTPC/Nodal
Officers of REC to
facilitate and ensure
ii. Award of projects sanctioned under | MD’s / Secretary 30.11.2015
DDUGJY (Power) of respective
States / Nodal Officers
of REC to facilitate &
ensure
iii. Submission of proposal to MoP for 394 | MD’s / Secretary 31.10.2015
un-electrified villages where survey could | (Power) of Chhattisgarh
not be done State / Nodal Officer of
REC to facilitate &
ensure
iv. Submission of DPRs for off-grid villages MD’s / Secretary 31.10.2015
(Power) of respective
States especially
Arunachal Pradesh,
Meghalaya & Assam /
Nodal Officers of REC to
facilitate & ensure
V. Award of projects for off-grid villages MD’s s Secretary 31.01.2016
(Power) of respective
States / Nodal Officers
of REC to facilitate &
ensure
vi. Discussion on Standalone Systems with | REC 31.10.2015
MNRE




12. IPDS:

1. ED(IPDS), PFC made presentation on IPDS scheme and detailed the status of projects in
various States and level of AT&C Losses. The following action points emerged during the meeting

under IPDS:
Sl. Action Point Responsibility Timeline
No.
i. |Utility to identify reasons for no-reduction of MD's / Secretary (Power) of 05.11.2015
AT&C loss in 384 Go-Live towns. respective States / Nodal
Officers (NOs) of PFC to
facilitate & ensure
i. |Extension of timeline for completion of MD's / Secretary (Power) of 23.10.2015
respective States / Nodal
FakAl) Officers of PFC to facilitate &
a)Rajasthan, TN and Jharkhand to expedite ensure
comprehensive reasoned proposal with fortnightly
timeline
b)Kerala, J&K and Bihar may also put-up
comprehensive reasoned proposal with fortnightly!
timeline after reviewing their requirement for
further extension.
i. |PFC to discuss/ review with Utilities one last time and|MD's / Secretary (Power) of 08.11.2015
put-up a proposal to MoP for cancellation of respective States / (NOs of
projects/ recall of Part-B loans released, that could PFC to coordinate and
not be awarded ill date and have no realistic timeling ensure)
for award of the same.
Bihar has requested for cancellation of Part-A and
Part-B work of 4 franchise towns which will be taken
up by PFC in next Monitoring Committee Meeting.
iv. |Arunachal Pradesh, Mizoram & Puducherry to MDs (Utility) / Secretary 30.10.2015
expedite Q1 AT&C Loss Report (Power) of respective States/
(NOs of PFC to coordinate
and ensure)
v. |IPDS beneficiary States to expedite DEC All concerned/ States/ (NOs of 10.11.2015
Consultation/DRC recommendation, wherever PFC to facilitate)
pending, in addition to signing of TPA,




Sl Action Point Responsibility Timeline
No.

appointment of PMA through bidding, opening of

separate bank account, etc.

vi. |State to initiate action to suitably reduce AT&C loss |MD's / Secretary (Power) of Continuous process
to 15% or below by 2018-19 respective States. (NOs of

PFC to coordinate)

vii. |Establish a system for On-line data capturing from |MD's of respective States / Common format by
Utility’s D1-D4 reports. States to have a common | NOs of PFC to facilitate & 23.10.2015.
format and to also review these data and take ensure

; ; Sanitization of data &
corrective measures /update their data on regular . .

basis. PFC to finalize common format. PR cilioUs
process.

viii. |Forimplementation of On-line Feeder Monitoring |MD's of respective States 01.11.2015
System, Gujarat may be also taken up in next [PFC. NOs of PFC to
phase. coordinate & ensure

ix. |Establish baseline data of balance 103 towns MD's / Secretary (Power) of Latest by 31.12.2015

respective States.
(Bihar: 30 Towns, Jharkhand: 21 Towns, J&K: 17
Towns, Odisha: 12 Towns, Goa: 4 Towns,
Puducherry: 4 Towns, NE States: Manipur-1 Town,
Arunachal-10 Towns, Mizoram-4 Towns)
x. |Commitments/ Reports made by State

a) Jharkhand —4 more baseline data reports

b) Jharkhand - Award of balance Part-B projects |JBVNL 19.10.2015
c¢) Bihar — Submit Post Go-Live reports JBVNL 31.12.2015
d) Manipur — Expedite release of Gol funds NB & SB 10.11.2015
e) Gujarat — Release of balance 10% cost of Part-BMoP 10.11.2015
PFC (Noda Officers of PFC to 31102015
coordinate and ensure)
xi. |West Bengal to make a presentation regarding On-  |MD (WBSEDCL) 10.11.2015

line Feeder Monitoring system in next RPM meeting




Sl Action Point Responsibility Timeline

No.

xii. |PFC to share RPM presentation via Email in advance|PFC On a regular basis
with Utility/ State

13. Shri A.K. Singh, MD, PuVVNL, Varanasi made presentation on issues under IPDS being
faced in Varanasi district and measures taken in tackling them.

14, Joint Secretary (R&R) briefed about the amendments in Electricity Act. Compensation of
Transmission line tower and base paper on swapping of coal was elaborated by Secretary
(Power) and feedback from the States were taken.

15. DPRs for smart grid projects and status thereof was highlighted by AS, MoP.

16. Principal Secretaries from Chhattisgarh and Jharkhand States made detailed presentation
on Power For ALL (PFA) in respect of their States.

17. In the presence of Hon'ble Minister of State (I/C) of Power, Coal and New & Renewable
Energy and Secretary, Ministry of Power, the PFA documents were signed by the Chhattisgarh
and Jharkhand States’ Principal Energy Secretaries with Ministry of Power (JS-R&R).

18. Hon’ble Minister in his remarks congratulated Chhattisgarh and Jharkhand State for
signing the PFA documents and stated that it is a perfect example of TEAM INDIA working, where
States and Centre have joined hands in fulfilling people’s aspirations. Hon’ble Minister further
stated that initiatives of Power, Coal, New & Renewable Energy Ministries are being widely
appreciated. The Review, Planning and Monitoring (RPM) is an excellent forum for the States to
bring out issues and ideas and also to share the best practices by them for adoption by all. The
enthusiasm displayed by the States has encouraged the Ministry to set the ambitious target of
electrifying all the villages in 730 days.

19. Hon'ble Minister highlighted that issues flagged by the States would be taken up by the
Ministry in the right direction for resolving them. PFC has issued State rankings for different
parameters and these rankings should be taken in the right spirit of competitive federalism by
States for improvement. Hon’ble Minister emphasized that renewable energy would play a major
role in climate change policies and urged the States to look into their Solar policies.

20. The leadership and vision of States play major role in achieving targets and if all the
States come together and work as TEAM INDIA, anything is achievable. In coal swapping issue,
suggestions and improvements, if any, are further requested from States. Each challenge should
be converted as opportunity and use them for maximum benefit under DDUGJY and IPDS
schemes to serve the people better. Hon'ble Minister emphasized that if the planning is done in
the right way, even if it takes extra time, the benefits in the long term far outweigh the longer time
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in terms of economies of scale. Also, if there is any delay in providing Govt. subsidy, States
should avail bridge loan and ensure that execution works do not suffer on this account. States
should identify people, train them and award contracts for speedier execution of works. Hon'ble
Minister urged the States to come with greater preparedness with seriousness to the RPM
meeting for deriving maximum benefits from out of it.

21.  The meeting ended with vote of thanks.
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Annexure

List of Participants in the RPM Meeting held on 12.10.2015 at Scope Convention Center, New

Delhi

In the Chair: Shri Piyush Goyal, Hon'ble MoS (IC) Power, Coal New &

Renewable Energy.
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MoP

Shri P.K. Pujari, Secretary (Power)

Shri B.P. Pandey, Additional Secretary
Shri B.N. Sharma, Additional Secretary
Shri A.K. Verma, Joint Secretary (Dist.)
Smt. Jyoti Arora, Joint Secretary (R&R)
Shri Aniruddha Kumar, Joint Secretary
Sri Vishal Kapoor, Director (Dist.)

Shri K.K Mishra, Dy. Secretary(RE)
Shri Ghanshyam Prasad, Director(Tr)

10 Shri G. Swan Za Lian, US(IPDS)

11.Shri A.K. Mitra, US(RE)

12.Shri Kailash Karthik Asst. Secretary
13.Shri T. Balasubramanian, Asst. Secretary
14.5Smt. Monisha Banerjee, Asst, Secretary
15.Shri Mullai Muhilan, Asst. Secretary
16.Shri Meghanatha Reddy, Asst Secretary
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REC

Shri Rajeev Sharma, CMD

Shri P.J Thakkar, Director(Tech.)
Dr. Dinesh Arora, IAS, ED

Shri Sunil Kumar, ED(DDUGJY)

Shri S.K Gupta, ED(DDUGJY)

Shri Sanjeev Garg, ED(Finance)
Shri Ashok Awasthi, ED(Ren/Admin.)
Shri T.S.C. Bosh, GM(DDUGJY)

Shri G.S. Bhati, GM (DDUGJY)

Shri Dinesh Kumar, GM(Renewable)
Shri Fuzail Ahmed, GM (PMG)

Shri P. Baburaj, ZM, Panchkula

Shri J. Banerjee, ZM(EZ), Kolkata
Shri N.k. Maurya, ZM, Lucknow
Shri P.P. Singh, CPM, Guwahati
Shri D. Nagpal, AGM

Shri Subroto Chatterjee, CPM, Bhopal
Shri A. Lahri, CPM, Ranchi

Shri Hemant Kumar, CPM, Patna
Shri Satyaban Sahoo, CM, Raipur
Shri S. Pradhan, CPM, Bhubneswar
Shri S. Roy, CPM, Shillong

Shri A.K Goswami, CM, Guwahati



24.Shri Harsh Baweja, CPM, Jaipur

25.Shri Ajay Kumar Gupta, CPM, Jammu

26.Shri N. Venkatesan, CPM, Hyderabad

27. Shri Ashok kr. Singh, Project Coordinator, RECPDCL

PEC
Shri M.K. Goel, CMD, PFC
Smt Radhika Jha, IAS, ED
Shri Avkash Saxena, ED
Shri S. Rudra, GM
Shri Subir Saha, GM
Shri A.K Papneja, AGM
Shri S.K Shrivastav, AGM
Shri Ali Shah, AGM

. Shri B.P. Singh, DGM
10.Shri B.S. Babu, Sr. Manager

11.Shri Vishwas, SE. Manager

12.Smt. Madhurima, Asst. Manager
13.Shri Kamalpreet

« NTPC

1. Shri. U.P. Pani, Director (HR)

2. Shri. R.K. Bhatnagar, ED

3. Shri A.K. Tripathy, GM

4. Shri Ashutosh, Satpathy, AGM(PC)

5. Shri Arvind Kumar, RED (ERHQ-II), BBSR
« NHPC

1. Shri Prashant Atrey, CE

» Powergrid:

Shri B.P. Gantayat, ED(DMS)
Shri. Sunil Agrawal, GM

Shri K.K. Srivastava, AGM
Shri Anoop Kumar, AGM

Shri Atul Bali, DGM, ISGTF

R

« DVC

1. Shri A.K. Kashyup, DCE

« CEA

10



1.

Shri A.K Rajput, Director

Arunachal Pradesh:

Shri Marki Loya, Director, APEDA
Shri Avinash Alda, Liaison Officer

Andhra Pradesh

Shri H.S. Dora, CMD, SPDCL

Shri K. Ranganatham, Advisor/Energy

Shri O. Simhadri, CGM, APEDCL

Shri J. Sammaiah, SE, APGENCO

Shri J. Prasada Rao, Project Engineer, RESCO
Shri B. Kanaka Rao, Dy.Project Engineer, RESCO

Assam

Shri B.P Goswami, CGM (RE), APDCL
Shri Anup Podder, GM, APDCL
Shri. H.M Sharma, Resident Engineer, APDCL

Bihar
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Shri Pratyaya Amrit, Secretary (Energy)

Shri Pankaj Kumar, M.D., NBPDCL

Shri Keshav Kr, OSD, BSPHCL

Shri N.K.P. Sinha, Director (Project), SBPDCL
Shri Subhash Kumar Singh, CE, SBPDCL

Shri Avinash Alda, Asst. Liaison officer

Chhattisgarh

Shri Aman Singh, Principal Secretary(Energy)
Shri O.P. Yadav, Secretary(Energy)
Shri Ankit Anand, MD, CSPDCL

Gujarat

Shri L. Chuaungo, Addl. Chief Secretary(Energy)
Shri. 1. M. Patel, CE, UGVCL
Shri J.A. Parekh, CE, PGVCL
Shri C.N Raral, ACE, DGVCL

Goa

Shri Dipak Bhatnagar, C.E.E, Govt. of Goa
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Haryana

Shri A.K. Verma, MD, DHBVNL

Shri N.K. Mittal, CGM, UHBVN

Shri Anil Sharma, XEN/R-APDRP, DHBVN
Shri T.K. Sharma, UHBVNL

Shri Manish Dhaiwal, XEN/UHBVNL

Himachal Pradesh

Shri Tarun Shridhar, Addl. Chief Secretary(Power)
Shri R.K. Sharma, Director(Tech), HPSEBL
Shri Sanjeev Maria, SE, HPSEBL

Jharkhand

Shri S.K.G. Rahate, Pr. Secretary Energy
Shri D K Tewatia, Director, JREDA

Shri Arvind Kumar, ESE(RAPDRP), JBVNL
Shri S.C. Thakur, CE, JBVNL

Jammu & Kashmir

Shri Sudeep Kumar Nayak, Principal Secretary
Karnataka

Shri P. Ravi Kumar, Addl. Chief Secretary (Energy)

Smt. Khushboo Chaudhary, MD, HESCOM

Shri Chikkananjappa, MD, MESCOM

Shri Venkatesh PK, EX. Engineer(Pl), CESC

Shri Aftab Ahmed, SEE(Projects), CESC

Shri Sadashiv, CE, Electrical Corporate planning, GESCOM
Shri Vikas Sharma, Liaison Officer, Power Department

Kerala

Shri N.S. Pillai, CMD in charge, KSEB

Smt. B. Nina, Director(Dist. & safety), KSEB
Smt. Jayakumari K.K, CE(CAPS ), KSEBL

Shri Kesavadas.V, CE, KSEB

Smt Sheela M Daniel, Resident Engineer, KSEB
Shri Irin Anna, KSEB

Madhya Pradesh

Shri S.K. Yadav, Director(Tech), MP Discom
Shri I.U. Khan, MD, EE, MPPUVNL

Shri Chetan Jaiswal, East Discom, MP

Shri D.P. Ahirwar, Dy. CGM (UP), MPMKVVCL
Shri P.K Saraiya, GM (Project), MPMKVVCL
Shri D.P. Ahirwar, DY CGM(UP), MPMKVVCL
Shri Ajay Sharma, CGM, MPPKVVCL
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Maharashtra

Shri P.S.Newaskar, CE, APDRP, MSEDCL
Meghalaya
. Shri Pankaj Jain, Principal Secretary (Energy)
. Shri J.P. Sinha, CE(RE), MePDCL
Manipur
Shri R. Sudhan, MD, MSPDCL
Nagaland
Shri K. L. Yanger, IAS, Secretory (Power)

Er.G.Chishi, Chief Engineer
Shri Labosang Jamir, EE

Odisha
Shri Suresh Chandra Mahapatra, Principal Secretary(Energy)
Shri Hemant Sharma, CMD, OPTCL/GRIDCO
Shri 1.P. Das, Project Head, OPTCL

Punjab

. Shri Inderjeet Singh Gill, Addl. SE, PSPCL
. Shri A.K. Soni, Dy. CE(APDRP), PDPCL
. Shri J.5.Jammu, ASE/IT, PSPCL

Rajasthan

Shri Sanjay Malhotra, Principal Secretary(Energy)
Shri Hemant Gera, MD, AVVNL

Shri Bhaskar A. Sawant, CMD, JVVNL

Shri Arti Dogra, MD, JdVVNL

Shri T.S. Sharma, SE, JVVNL

Sikkim

. Shri K. B Kunwar, CE(P)
. Shri P.T. Bhutia, CE(E&PDP)

Tamil Nadu

Shri S. Sambath kumar, Director(Projects), TANGEDCO
Shri T. Athavan, Additional CE(IT), TANGEDCO

Shri M.A Helen, CE(Planning), TANGEDCO

Shri S.M. IRIS Chandra, SE(RAPDRP), TANGEDCO

Shri P. Sundar, EE(Coal), TANGEDCO

Shri P.Muthiah, DD/RM, TNEB
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» Tripura
1. Shri S.K. Ray, CMD, TSECL

« Uttar Pradesh

Shri S.S. Yadav, MD, UPCL

Shri A.K. Singh, MD, PUVVNL

Shri Prabhu N. Singh, MD, DVVNL
Shri M K Jain, Director(Project),UPCL
Shri Ayush Kumar, E.D, UPPCL

Shri G.D. Sen, Nodal RAPDRP, Varanasi
Shri V.K. Kaushik, Advisor, PVVNL
Shri N.K Joshi, CE, UPCL

Shri S.A. Jain, SE, PVVNL

10 Shri Anil Verma, SE PUVVNL

11.Shri Jaswant snngh SE, UPCL
12.Shri Chandrajeet Singh, SE(DDUGJY)
13.Shri Vikas Gupta, EE, UPCL

14.Shri D.K. Garg, MVVNL
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« Uttarakhand

1. Shri Purushottam Singh, ED, UJVNL
2. Shri Vivek Atreya, DGM, UJVNL
3. Shri Arun Kant, EE, UPCL

+« Waest Bengal :

1. Shri Gopal Krishna, Addl. Chief Secretary(Power)
2. Shri. Narayan Swaroop Nigam, CMD, WBSEDCL
3. Shri D. Gupta, CE & Resident Director, WBSEDCL
« ISGF

1. Smt Reena Suri, GM
2. Shri Akshay Ahuja, Sr SG
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