
Record Notes of discussions held with Utilities during review of progress of IT Phase-II 

implementation under IPDS on 17.05.2019 at PFC, New Delhi 

A meeting was held with Utilities on 17.05.2019 at PFC office, New Delhi to review the 

progress of IT Phase-II implementation under IPDS. List of participants is enclosed in 

Annexure-I. 

In the inaugural address, ED (IPDS) emphasised the need of IT Phase-II project for Utilities 

to achieve IT enablement of non-RAPDRP towns and for optimizing the Business Process of 

Utilities. She explained that as the scope of work under IT Phase-II includes incremental 

upgradation of DC/DR/CCC, therefore existing DC/DR/CCC should be in good working 

condition with proper tie-up of AMC and ATS.  

ED (IPDS) reviewed Utility-wise progress of IT Phase-II projects, associated issues and 

expectations from utilities and observed that the implementation of IT Phase-II projects in 

respect of tendering, award and execution is much behind the schedule despite facilitations 

provided by PFC/MoP.  

ED (IPDS) directed Discoms to have a separate IT cadre with adequate staff at appropriate 

levels to ensure proper upkeep and availability of IT systems. It was also advised that 

Discoms must not transfer the officers, who are involved in implementation of ongoing IT 

projects sanctioned by GoI so that continuity is maintained and projects are executed as per 

guidelines issued by MoP/PFC.  

PFC informed that as the issue of Cloud based solutions (OPEX model) through capital 

grants of GoI is being examined through a Committee headed by CEA  and decision on the 

same is yet to be finalised, Utilities are advised not to delay the already sanctioned projects 

on this ground. The progress of works will be strictly monitored on fortnightly basis and 

Utilities were strictly advised to update the same on IPDS web portal. 

The action points and timelines that emerged for various activities during the review and 

discussions with Utilities are as under: 

Andhra Pradesh  

 Since new agency is executing MDAS and GIS works in IT Phase-II project, the onus 

of sharing necessary inputs from existing R-APDRP System, lies with Discoms.   

Integration with existing R-APDRP System is a joint responsibility of Discoms and SI 

(M/S Enzen Global). 

 APEPDCL to expedite award of balance work of MBC by June’2019.  

 Installation of remaining Town infra materials and meter/modem to be expedited by 

both Discoms  

 AP Discoms confirmed that IT Phase-II work in 8 towns of APEPDCL and 11 towns 

of APSPDCL shall be completed by Sep’2019.  

Telangana 

 Since new agency is executing MDAS and GIS works in IT Phase-II project, the onus 

of sharing necessary inputs from existing R-APDRP System, lies with Discoms.   

Integration with existing R-APDRP System is a joint responsibility of Discoms and SI 

(M/S Enzen Global). 

 Installation of Town infra materials to be expedited by both Discoms of Telangana.  



 Telangana Discoms confirmed that IT Phase-II work in 11 towns of TSNPDCL and 19 

towns of TSSPDCL shall be completed by Sep’2019.  

Bihar 

 Bihar informed that Beltron has been given the responsibility of appointing PMA, 

wherein two bidders (PWC & E&Y) have participated and the Bids under evaluation. 

Bids for IT phase-II works shall be floated after appointment of PMA.  

 ED (IPDS) mentioned that even after one year of sanction, NIT has not been floated 

by Bihar is matter of concern and the same needs to expedited immediately.   

Chhattisgarh  

 CSPDCL informed that,  

o RfP of DC/DR is under approval for changes in QR   

o Single bid received for MDAS is under technical evaluation 

o Financial bid of single bidder for GIS was opened and due to high value 

quoted, negotiation is under process.  

o Financial bid for Town Infra has been opened and the work is likely to be 

awarded in July-2019.  

 ED (IPDS) directed CSPDCL to furnish month-wise timeline leading to award of 

works and project completion schedule for each agency.  

Gujarat  

 Gujarat Discoms informed that, Decision on PMA for IT-Phase-II and ERP award 

pending since December-2018.  

 UGVCL is Nodal DISCOM for implementing IT-Phase II on behalf of all 4 Discoms of 

Gujarat informed that  NIT was amended 4 times and BOD was extended 12 times 

even than no response was received. Accordingly, the Tender was cancelled by 

Gujarat on 22.04.2019 and Fresh Tender will be floated in June-2019 and award will 

be done by Sept-2019. 

Haryana  

 Hardware is being installed at DC/DR & in towns, existing data/application migration 

in progress.  

 GIS Survey under progress. Award of Data migration for new towns to be expedited.  

 ED (IPDS) directed Discom to furnish month-wise timeline to ensure timely 

completion.  

 

Himachal Pradesh  

 System and HT consumer meters along with CT-PT units & Spot Billing Machines 

procured.  

 HPSEBL informed that, RFP for other works in IT Phase-II have been issued and is 

expected to be awarded by June-2019. 

J&K  



 PFC informed that Utility is yet to award PMA for IT Phase-II and even after two 

years of sanction, NIT is yet floated by JKPDD.  

 JKPDD confirmed that RFP for IT-Phase-II will be issued by 31.05.2019. 

Karnataka 

 BESCOM (on behalf of all Discoms) informed that NIT for IT Phase-II was floated in 

Feb’ 2019 and the Bid Opening is on 31.05.2019. Expected Date of Award is July-

2019. 

Kerala  

 LOA for SW portion, mainly for customization of GIS, MDAS & Modems for 21 towns 

issued on 17.11.2018 (M/s BCITS). Implementation is in progress. HW portion 

(Networking, Storage, etc.) award to be expedited.  

 Kerala informed expected date of completion shall be Nov-2020. ED(IPDS) advised 

Kerala to relook into each component of the timeline and ensure to complete the 

works by March-2020. 

Madhya Pradesh 

 Common NIT for IT Phase-II by MP-W was first issued on 04.04.2018, then revised 

on 06.07.2018 and further latest NIT (cloud services) was responded with single bid 

(21% higher cost) on 20.02.2019. Further decision is pending.  

 ED (IPDS) advised Discom to expedite the further course of action at the earliest.   

Maharashtra 

 MSEDCL informed that they have divided the IT phase-II work into GIS, Meters, 

Modem, CCC, DC/DR centre (Cloud), and IT Town Infrastructure and awarded to 

different agencies. Implementation of these works in in progress.  

 MSEDCL confirmed that works will be completed by Dec-2019.  

Odisha 

 LOA for IT Phase-II works for NESCO, WESCO & SOUTHCO issued on 02.03.2019 

and work has started. ED (IPDS) directed Odisha to submit activity-wise detailed 

completion plan.  

 Odisha informed that for CESU award on repeat order basis to the same SI in under 

consideration at OPTCL. ED (IPDS) directed Odisha to take final decision at the 

earliest. 

Punjab 

 PSPCL informed that work for IT Phase-II was split into packages and being 

executed on departmental basis and works have been awarded for GIS, Hardware 

and Licenses. 

 The Hardware has already been installed and commissioned at DC/DR and GIS data 

migration is in progress.  

 PFC advised PSPCL to expedite award of DCU, Commissioning of LAN/WAN and 

migration of consumer-database and furnish month-wise timeline.  



Rajasthan  

 Rajasthan informed that Infra connectivity, MDAS for Feeders is already in place. 

Tendering for AMR based DT Metering & High Value Consumers, GIS is in progress 

and award shall be finalised in June-2019. ED (IPDS) wanted Discom to furnish 

month-wise timeline.  

Uttar Pradesh 

 M/s Radius Synergies is awarded with MDAS works and GPS survey & asset 

mapping has been awarded to M/s Ceinsys.  

 ED (IPDS) expressed that since different agencies are executing MDAS and GIS 

works in IT Phase-II project, the responsibility of Integration i.e. sharing necessary 

inputs for existing R-APDRP System, lies with Discoms and SI (M/S Radius and 

Ceinsys). UPPCL was directed to submit month-wise completion plan.  

 KESCO informed that the IT phase-II works shall be awarded by Sep’2019. 

Uttarakhand  

 UPCL informed that 33 towns under IT phase-II have been declared Go-live and 
Feeder Data uploaded to NPP. Data for all 36 towns will be uploaded by Mar-2020. 

West Bengal  

 Existing ITIA (M/S TCS) awarded with IT Phase-II. Work Order for Storage of DC/DR 
has been awarded (April 2018) and the work is completed. 

 WBSECL confirmed that balance work shall be awarded by March'19 and overall 
project shall is expected for Completion in March’20 

 Meeting ended with vote of thanks to chair. 

 

***** 

  



Annexure-I: List of Participants PFC  
 
Sl. No.  Name  Designation  
1  Smt Palka Sahni  ED (IPDS)  

2  Sh Vijay Agrawal  GM  
3  Sh Ali Shah GM  
4 Sh A.K.Papneja AGM 
5 Sh A.K.Srivastav  AGM  
6  Sh Sanjay Rai  AGM  
7  Sh P.S.Goswami  AGM  
8  Sh S.K.Srivastav  AGM  
9  Sh A.P.Tiwari  AGM  
10  Sh Rajiv Pharlia  AGM  
11  Sh Akhil Kumar Gupta  DGM  
12  Sh Prashant Moundekar  SM  
13  Sh Ashok Rathore  SM  
14  Sh Y.Khanduja  SM  
15  Sh Kuldeep  Mgr  
16 Smt Madhurima kumar DM 
 
Utility officials  
 
Sl. No. Name Designation Discom State 

1 Sh.K. Santosh Rao C G M Projects APSPDCL Andhra Pradesh 

2 Sh.S J Ram Mohan D.EE/SAP APSPDCL Andhra Pradesh 

3 Sh.M.S Rana SE UPCL Uttarakhand 

4 Sh.Vikas Gupta EE UPCL Uttarakhand 

5 Sh.Ramprakash DY GS(IT) HPSEBL Himachal Pradesh 

6 Sh.P.Patra Sr.Gm(IT) OPTCL Odisha 

7 Sh.Yoshodhar Parnu SE(IT) UGVCL Gujarat 

8 Sh.M.Dhanar GM DEE/IT APE PDCL Andhra Pradesh 

9 Sh.Sivananda Mishra AM (IT) OPTCL Odisha 

10 Sh.AK Jane GM MPMKVVCL  Madhya Pradesh 

11 Sh.H.S.Deepak EE(IT) MESCOM  Karnataka 

12 Sh.Mathapati.M.A EE(IT) GESCOM Karnataka 

13 Smt.Sheela M Daneil RE KSEBL Kerala 

14 Sh.Swami Sharon ID EEE/IPDS NBPDCL Bihar 

15 Sh.Prakash Kumar EE/IT JBVNL Jharkhand 

16 Sh.Sanjeev Giri EE(IT) MSEDCL Maharastra 

17 Sh.Parag Desai Program GUJVNL Gujarat 

18 Sh.Soumya Samanta SE WBSEDCL West Bengal 

19 Sh.Biman Sen DE WBSEDCL West Bengal 

20 Sh.Deepak B.S DGM IT -4 BESCOM Karnataka 

21 Sh.Asha kotian AGM IT BESCOM Karnataka 

22 Sh.J.Sreekanth ADE/Comp TSNPDCL Telangana 

23 Sh.Yogesh kumar SE PVVNL UP 

24 Sh.V.K. Kapoor ASE/IT PSPCL PUNJAB 

25 Sh.Chaturbhuj Mishra Nodal officer SBPDCL& NBPDCL Bihar 

26 Sh.Sandeep Kapoor CTO UHBVN Haryana 

27 Sh.Shurjeet CEO IT JKPDD J&K 

28 Sh.N.K Singh CEO IT JKPDD J&K 

29 Sh.S.S. Rajvanshi SE RAPDRP PVVNL UP 



30 Sh.Abhishek Kumar AE,KESCO UPPCL(KESCO) UP 

31 Sh.Manish Dhariwal XEN UHBVN Haryana 

32 Sh.Umesh Mathur SE(IT) JDVVNL Rajasthan 

33 Sh.G.D.Sen SE PUVVNL UP 

34 Sh.CP Shyam Kumar ACE(IT) CSPDCL Bihar 

35 Sh.A.P.Singh CE CSPDCL Bihar 

36 Sh.M.K.Agarwal C.E PUVVNL UP 

37 Sh.Gautam Kochar DGM IT MPPKVVCL, Indore Madhya Pradesh 
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