Record Notes of discussions on IPDS Online Project Monitoring System with Utility

Officers, respective PMAs, TPCEAs and UVAs held on 13" and 14" Feb’2019

List of participants is enclosed in Annexure-I.

ED, IPDS in her opening remark said that most of the Discoms have worked hard to achieve
their commitment towards completion of Circles under IPDS system strengthening works. She
further said that utilities are at risk of not getting additional grant, if projects are not completed
till March’19. Utility-wise progress of IPDS implementation and expectations from Utilities,
PMAs and TPCEAs was discussed. In addition it was observed that PMAs are not doing due
diligence toward work completion. Their role are to anticipate the bottlenecks and suggest
remedial action plan.

The action points that emerged during the review are as under:

IPDS (Subsumed R-APDRP) : Distribution System Strengthening

1. It is a matter of concern that Bihar, Chhattisgarh, Delhi, Goa, Jharkhand, J&K,
Karnataka (CESCOM & GESCOM), Odisha, Tamil Nadu, West Bengal & NE states
(except Assam) couldn’t complete even a single circle so far.

2. Reconciliation of BoQ, in line with decision in 7" MCM, to be ensured by all Utilities.
As of now Bihar, CSPDCL, Delhi, Goa, HP, J&K, Puducherry & NE states (except
Meghalaya and Manipur) have not submitted the reconciliation of BoQ

3. Discoms of Bihar, HP, Kerala, Maharashtra, Nagaland, Rajasthan, Sikkim & Tamil
Nadu have not yet updated circle wise completion plan on IPDS Portal. They shall
update it on IPDS portal within 15 days.

4. The progress of IPDS to be updated on the IPDS project monitoring portal on regular
basis. Submission of monthly progress report duly signed by Head of Utility to be
ensured by 7" of every month.

5. Along with timely completion of projects, adequate importance on quality of works to
be ensured while executing the projects. Observation of TPCEA 1% stage report to be
addressed, so that 2" stage verification can be started in the circles where progress
is more than 60%.

6. AN Island, Goa, PGVCL, HESCOM, MESCOM, BEST, Manipur, Mizoram, Nagaland,
Puducherry & DPL have not participated in the meeting.

7. Review of Punjab, Haryana, HP and TN were already held separately by ED-IPDS.

8. Details of completed circles and commitment given by Utilities for completion of Circles
in the month of Feb & Mar'19 is as below:

S.No. | State Utility Sanctioned | Completed Commitment by Utilities

Circles Circles Feb-19 Mar-19 Total

1. A&N Island AN DISCOM 1 0

2. Andhra APEPDCL 5 3 2 2
3. Pradesh APSPDCL 8 6 1 1 2
4, Ar. Pradesh Arunachal-PD 3 0

5. Assam APDCL 19 1 1 1 2
6. Bihar NBPDCL 7 0 1 1 2
7. SBPDCL 9 0 2 2 4




8. Chhattisgarh CSPDCL 15 0 3 4 7
9. Delhi NDMC 1 0
10. GOA GoA PD 2 0
1. Gujarat DGVCL 4 1 3 3
12. MGVCL 5 1 4 4
13. PGVCL 1 6 5 5
14. UGVCL 4 2 2 2
15. Haryana DHBVNL 9 2 1 4 5
16. UHBVNL 9 1 3 2 5
17. H.P. HPSEBL 12 1 1 3 4
18. J&K JKPDD 12 0
19. Jharkhand JBVNL 15 0 2 4 6
20. Karnataka BESCOM 9 2 4 3 7
21. CESCOM 4 0 2 1 3
22. GESCOM 4 0 1 1 2
23. HESCOM 7 3 2 0 2
24, MESCOM 4 2
25. Kerala CPT 1 0 1 1
26. KSEBL 25 2 8 8
27. Madhya MPMKVVCL 14 2 2 2 4
28. Pradesh MPPKVVCL-E 15 5 1 1 2*
29. MPPKVVCL-W 14 3 2 2 4
30. Maharashtra BEST 1 0
31. MSEDCL 45 8 5 7 12
32. Manipur Manipur-PD 3 0 1 1
33. Meghalaya MePDCL 6 0 3 3
34. Mizoram Mizoram-PD 1 0
35. Nagaland Nagaland-PD 2 0
36. Odisha OPTCL 21 0 4 2 6
37. Puducherry Puducherry-PD 1 0
38. Punjab PSPCL 20 4 3 5 8
39. Rajasthan AjVVNL 12 1 4 7 1
40. JaVVNL 13 6 1 6 7
41, JoVVNL 10 3 2 5 7
42. Sikkim Sikkim-PD 6 0
43, Tamil Nadu TANGEDCO 37 0 6 14 20
44, Telangana TSNPDCL 5 3 1 1 2
45, TSSPDCL 9 2 2 5 7
46. Tripura TSEC 9 0
47. Uttar DVVNL 17 2 1 6 7
48. Pradesh KESCO 1 0 1 1
49, MVVNL 12 2 3 3
50. PaVVNL 21 6 1 3 4
51. PoVVNL 16 3 1 2 3
52. Uttarakhand UPCL 1 4 2 3 5
53. West Bengal DPL 1 0
54, WBSEDCL 18 0 2 1 3
Grand Total 546 87 80 116 196

*MPPKVVCL(E) committed to complete additional 05 circles.
CESCOM committed to complete additional 01 circle.




R-APDRP

e ED-IPDS instructed all utilities to complete SCADA project by March’2019 & submit
closure report of R-APDRP part-B Projects by 28" Feb’19, failing which there is risk of
non-conversion of loan to grant.

TPCEA

1. TPCEAs verification started in all utilities except Ar. Pr., Sikkim, DPL, Pudducherry,
AN, Delhi, JK, Goa and BEST.

2. 1% Stage report of TANGEDCO, CSPDCL, HP and Nagaland has not been submitted.
Also CSPDCL, HP & Nagaland are yet to submit MQP/FQP to TPCEA

3. Utilities to extend full cooperation to the Third Party Agencies appointed by PFC/MoP
for concurrent evaluation.

4. Utilities were advised to take-up the quality related issues raised by TPCEA, with the
field level sub-contracts during review meetings so as to prevent repetition of the same.

PMA

ED(IPDS) directed all PMAs to focus on the following:

1. Assist Utility in preparation of detailed circle-wise work implementation plan in
association with contractors and monitor the progress accordingly.

2. Facilitate Utilities in regular updation of progress on IPDS portal. Also, Identify and
anticipate the bottlenecks and propose remedial action.

3. Ensure creation of asset register by Utilities for the executed items under IPDS.

4. Carry out Independent evaluation of claims prepared by Utilities, supervision of fund
flow through PFMS, following IPDS guidelines, and recommend for fund release from
PFC.

5. To prepare a Quality Assurance Plan (MQP & FQP) with the approval of the utility.
Engage in Field quality inspection of ongoing / completed works and Joint inspection
(along with representative of state utility) of material at site.

Meeting ended with vote of thanks to chair.
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