%4 GOVERNMENT OF INDIA

& MINISTRY OF POWER

Meeting with Utilities on
IT Phase-ll & ERP Implementation
under IPDS

31st July 2018
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IT Enablement (Phase —Il) in additional towns

Brief scope of work covered

* Supply, installation of HW in towns to access RAPDRP Applications at DC

* Provision of modems for remote meter reading, analysis, monitoring of meter data
 GPS based GIS survey of assets

» Preparation of feeder/ town wise consumer data base for AT&C loss, SAIDI/SAIFI

* Incremental up-gradation of DC/DR/CCC, data migration and integration of town
with DC/DR/CCC

Accurate
Improvement in measurement of
Power supply operational and
reliability revenue
parameters

Monitoring of
AT&C losses
through NPP

Improvement in
consumer

IT satisfaction

Enablement
of all Urban
towns




_ .. Sanction Status: IT Phase — Il under IPDS
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States | Utilities | Towns | Amount States
Rs Cr

Sanctioned AP, CG, Guj, Ker, Telg, UK,
Mar — Jul 17

17 32 1292 750 Assam, Har, HP, Kar, MH,
MP, Pb, Od, WB, Jhkh, J&K

7 13 639 131 Bihar, UP, Mizo, Manipur, Arl

: P, Nagaland, Raj [2 Discoms
Sanctioned J I ]

Feb 18

~104 Mainly for DC/DR in Guj, AP,

Assam
TOTAL 24 45 1931 985

« DRC recommendation for sanction to Arunachal Pr is pending.

o Utilities are also requested to bring the sanctions under IT Phase-ll & ERP
to the notice of DISHA and submit claims for 15t Tranche of disbursement.
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L. IT Phase-ll Implementation-PMA Status

e 13 Utilities (AP, Assam, CG, HP, Ker, Odisha, Pb, UK & WB )
appointed PMA for IT-II

« KAR, MH, MP, Manipur, TS decided to implement IT Phase-Il w/o
PMA due to requisite competence.

« Remaining 20 Utilities (Bihar, Guj, Har, Jhar, J&K, Raj, UP,
Mizo, Nagaland, Arun. Pr) to update status of appointment of
PMA.

 Discoms already appointed PMA and it is expected to extend
scope to include IT Phase-Ill/ ERP

* In case Discom considers that they have competence to conduct
work without PMA, may write to PFC for suitable consideration of
IT Phase-Il/ ERP project implementation w/o PMA.
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IT Phase — Il under IPDS

Status States

6 States - Uttarakhand, AP, TS, Punjab (Rs.35/73 Cr), UP
(Rs.7/62 Cr), WB (Rs.7/32 Cir)

8 States - CG, Har (partial), HP, Kar, Kerala (partial), Mah,
MP, Odisha

10 States- Bihar, Gujarat, J&K, Jharkhand, Assam,
NIT yet to be issued Arunachal Pradesh, Mizoram, Manipur, Nagaland,
Rajasthan [2 Discoms]

Work awarded

RfP floated

« Work has been awarded only in 11 Utilities (Punjab, UP, WB: partial award),
NIT floated only in 18 Utilities (Haryana, Kerala: partial NIT)

» Most of the bids are not being concluded even after >6 months (Har, HP, Kerala,
MH, WB etc.)

 Many Utilities (Assam, Gujarat) are still in the process of NIT/RFP finalization
(delayed by 12 to 17 months)

 All the IT Phase-ll projects are envisaged for completion this year. Linking
of all urban feeder data on NPP need to be ensured.

e 12" MCM held on 07.06.2018 expressed concern over poor progress with
respect to award and implementation of IT Phase-Il projects.
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i IT Phase-ll: advisories by PFC
« PFC issued an 'Advisory for implementation of IT and ERP', vide letter dt
16.02.2017-

“Monitoring Committee has agreed for customization of the Bidding
documents as per specific needs of the States in view of their own
requirements and procedures and adhering to the principles of
transparency, financial propriety, fair competition, etc. Such changes would
only require the prior approval of State Distribution Reforms Committee.”

 In order to facilitate and share the experiences among various Utilities, PFC
organized a review meeting on 23.04.2018, wherein it was informed that-

“Monitoring Committee has agreed to permit implementation of IT Phase-ll
and ERP projects on Turnkey or Partial Turnkey mode of execution. Utilities
may select implementation agencies accordingly for faster completion of
the projects. They may also split the work, if required and bid out for better
response, as emerged during above review meeting.”

 PFC vide letter dated 12.06.2018 again re-emphasized that-

“States can make suitable changes in SBD for quickly awarding these
projects keeping in view future operational convenience, Quick System
trouble shooting and smooth integration with the existing system. Due
diligence may be done for getting the work done through any of the
existing Contractors after appropriate DRC approval, if such an award is
permissible under the tendering/award procedures of the State.”
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ERP projects under IPDS

States sanctioned Remarks
Green field projects

- Work is in progress in Jharkhand
Bihar, Kerala, UK, Raj, Punjab, Award placed in CESC (Kar)
Odisha, Tripura, Nagaland, UP, NIT floated in Bescom (Kar), UP, Odisha,

Kar (BESCOM), Jharkhand Punjab, Rajasthan (Ja, Jo).
- Others to expedite NIT & award of work

Existing ERP upgradation

AP, Telangana, CG, Gujarat, HP, - NIT floated in AP(EP), CG, MP-W
Kar (CESC), Maharashtra, MP - Other to expedite NIT & award of work

In principle sanction
NER (Mizo, Manipur, Megh, Ar Pr) - DPRs to be submitted

 Monitoring Committee agreed to permit implementation of IT Phase-II/ERP
on Turnkey or Partial Turnkey mode of execution, Discoms may select
iImplementation agencies accordingly for faster completion.
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IT/ERP implementation Status in AP

Discom IT Phase-Il work ERP implementation PMA for

Sanction Cost| Sanction |Sanction Cost| Sanction IT Phase- |
Rs. Cr date Rs. Cr date

APEPDCL 8 15.54 31.01.2018 10.71 31.01.2018  PFCCL
APSPDCL 11 16.79 22.02.2017 14.21 01.03.2018  PFCCL
Total (AP) : 19 32.33 24.92

NIT/IT-II : LoA issued for Rs. 2.08 Cr. on 22.05.2018 in APEPDCL.
LoA issued for Rs. 21.72 Cr. on 01.05.2018 in APSPDCL.

NIT-ERP : APEPDCL awarded Up-gradation/Implementation of ERP component to
existing OEM on nomination basis on 06.07.2018.
. NIT for balance items yet to be issued.

. NIT yet to be floated by APSPDCL




IT/ERP Implementation Status in Telangana

PMA for

IT Phase-Il work ERP implementation
. . . : IT Phase- Il
Sanction Cost | Sanction |Sanction Cost| Sanction
Rs. Cr date Rs. Cr date
TSNPDCL 12 6.13 28.03.2017 13.92 31.01.2018
TSSPDCL 18 17.81 23.03.2017 15.15 26.03.2018  In-house
Total (AP) : 30 23.94 29.07
RFP: IT-Il : TSSPDCL issued LOA of Rs. 22.65 Cr. on 21.04.18
" TSNPDCL to issue LOA

ERP . Utility to submit action plan for NIT/award of ERP up-gradation




IT/ERP Implementation Status in Arunachal Pr.

No. of towns IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Sanction | Sanction | Sanction
Cost date Cost date
Rs. Cr Rs. Cr

Arunachal-PD 16 8.38 27.4.18
PMA : PMA yet to be appointed
DRC : Pending
RFP, IT-Il " : To be jointly initiated with Assam
ERP : DPR to be submitted




IT/ERP Implementation Status in Assam

No. of towns IT Phase-Il work ERP implementation PMA for

Sanction | Sanction | Sanction | Sanction | T Phase-ll
Cost date Cost date
Rs. Cr Rs. Cr

APDCL 21 25.89 05.07.2017 - Biecco
& 27.4.2018 Lawrie

* Sanction letter for additional amount of Rs. 8.54 Crs. has been
iIssued on account of SW license for entire NER.

RFP, IT-Il  :Under preparation. Utility to submit action plan for
NIT/award

ERP : ERP already under implementation in Utility since 2013 and

complete Roll out done in Apr. 2017, integrated with RAPDRP




IT/ERP Implementation Status in Bihar

Discom IT Phase-Il work ERP implementation PMA for

Sanction Cost | Sanction |Sanction Cost| Sanction I e )
Rs. Cr date Rs. Cr date

NBPDCL 40 8.05 31.01.2018 13.55 31.01.2018
SBPDCL 23 23.40 31.01.2018 22.68 31.01.2018
Total (Bihar): 73 31.45 36.23

PMA . PMAyet to be appointed

NIT IT-II . Utility to submit action plan for NIT/award

ERP . Utility to submit action plan for NIT/award




IT/ERP Implementation Status in Chhattisgarh

Discom | No. of towns IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Cost| Sanction | Sanction | Sanction
Rs. Cr date Cost date
Rs. Cr

CSPDCL 160 65.54 21.02.2017 14.87 31.01.2018 RECPDCL

NIT: IT-1I NIT floated on 01.01.2018 for an amount of Rs. 65.54 Cr,
pre-bid conference held on 16.01.2018.
:Due to no participation by bidders, RfP has been
fragmented in 4 parts. Utility to submit action plan for
award.

NIT :ERP . NIT floated on 30.5.18 for an amount of Rs. 14.94 Cr




ff IT/ERP Implementation Status in Gujarat

IT Phase- Il
Sanction Cost| Sanction |Sanction| Sanction
Rs. Cr

DGVCL 2.85 21.02.2017 Existing PMA
MGVCL 21 2.99 21.02.2017 - appointed
PGVCL 33 8.33 21.02.2017 - -
UGVCL 21 91.00 21.02.2017 4826  31.01.2018

Total (Gujarat) : 83 105.17 48.26

NIT:IT-1I . NIT pending for last 17 months

ERP - Utility to submit action plan for NIT/award




IT/ERP Implementation Status in Haryana

IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Sanction | Sanction | Sanction

Cost date Cost date
Rs. Cr Rs. Cr
UHBVN 17 16.67 06.07.2017 - -
DHBVN 25 20.55 06.07.2017 - -
Total ( Haryana ) : 42 37.22
PMA : PMA not yet finalized.
RFP: IT-II  : NIT issued for Rs.12.27 Cr in DH & Rs.10.98 Cr in UH except

meter, modems. Financial bids opened on 27.04.2018 for
both Discoms. Utility to submit action plan for -

(1) Converting NIT into award
(2) NIT of remaining portion of sanction

ERP . Funding for ERP not sanctioned.
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IT/ERP Implementation Status in Himachal Pr.

Dlscom No. of towns IT Phase-Il work ERP implementation PMA for
IT Phase- |l

Sanction Sanction | Sanction | Sanction
Cost date Cost date
Rs. Cr Rs. Cr

HPSEBL 40 21.36 06.07.2017 1161  31.01.2018 WAPCOS

NIT: IT-Il : NIT issued for Rs.28 Cr on 27.09.2017, pre-bid meeting on
31.10.17, No further progress for more than 8 months.

: HPSEBL floated fresh NIT on 28.07.2018, combining both IT,|
Phase-Il and ERP, pre-bid conference: 21.08.2018, BoD:
10.09.2018

ERP . ERP up-gradation proposal sanctioned in Jan. 2018




IT/ERP Implementation Status in J&K

No. of towns IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Sanction | Sanction | Sanction
Cost date Cost date
Rs. Cr Rs. Cr

JK-PDD 53 20.68 06.07.2017

PMA : No decision on PMA

RFP . No progress yet




IT/ERP Implementation Status in Jharkhand

No. of towns IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Sanction | Sanction | Sanction
Cost date Cost date
Rs. Cr Rs. Cr

JBVNL 14 21.56 31.10.2017 1240  31.03.2018
PMA . Yet to be appointed
REP:IT-II : Utility to submit action plan for NIT/award

ERP : Already awarded and under implementation.




IT/ERP Implementation Status in Karnataka

IT Phase-Il work ERP implementation PMA for
IT Phase- lI

Sanction Sanction | Sanction| Sanction
Rs. Cr date Rs. Cr date

BESCOM 20 33.92 05.07.2017 51.05  01.02.2018

CESC 21 6.81 05.07.2017  4.33 01.02.2018 In-house
GESCOM 21 6.27 05.07.2017 - -

HESCOM 44 10.22 05.07.2017 -

MESCOM 18 4.76 05.07.2017  55.38

Total (Karnataka) 124 61.97 55.38

NIT: IT-1l : NIT issued by BESCOM on behalf of all Discoms on 12.03.18.
Pre-bid Conference held on 26.06.2018 in BESCOM. Utility to
submit action plan for award.

NIT: ERP : NIT of Rs. 51.31 Cr issued by BESCOM. Utility to submit
action plan for award.

. LOA of Rs. 4.35 Cr has been issued by CESCOM on 01.06.18
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IT/ERP Implementation Status in Kerala

No. of towns IT Phase-Il work ERP implementation PMA for

Sanction | Sanction | Sanction | Sanction | |1 Phase-ll
Cost date Cost date
Rs. Cr Rs. Cr

KSEBL 21 22.86 20.02.2017  42.64  07.02.2018 KPMG

NIT: IT-1l : Partial NIT for Rs.13.76 Cr floated on 25.10.2017 & Pre-bid
Conference held on 14.11.17. No further progress since >8
months

ERP . Utility to submit action plan for NIT/award of ERP work.




IT/ERP Implementation Status in MP

Discom IT Phase-Il work ERP implementation PMA for

Sanction | Sanction | Sanction | Sanction | T Phase- I
Cost date Cost date
Rs. Cr Rs. Cr
East Discom 115 41.15 06.07.2017 7.53 15.05.2018 in-house
Central Discom 77 29.65 06.07.2017 7.39 31.05.2018
West Discom 87 15.06 06.07.2017 7.97 30.04.2018
Total ( MP) : 279 85.86 22.89

RFP/NIT-IT-II : Common NIT issued on 04.04.2018 by MP-Discoms after 9
months of sanction. Utility to submit action plan for
award & implementation.

ERP . MP-W floated NIT on 21.06.2018.

Other Discoms to submit action plan for NIT/Award of ERP
up-gradation
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IT/ERP Implementation Status in Maharashtra

Dlscom No. of towns IT Phase-Il work ERP implementation PMA for

Sanction Sanction | Sanction | Sanction IT Phase- Il
Cost date Cost date
Rs. Cr Rs. Cr

MSEDCL 124 94.79 05.07.2017  40.86  07.02.2018 In house

NIT: IT-Il : « GIS award (LoA issued for 4 zones, refloated for 12 zones)
* |IT Town infra: Tender refloated
« Modems: Price bid opened on 19.06.2018
 Meters: Feeder meters purchased, NIT under progress for
other meters
 DC/DR upgradation: Utility to submit action plan

ERP : Utility to submit action plan for NIT/award of ERP up-gradation




IT/ERP Implementation Status in Manipur

Dlscom No. of towns IT Phase-Il work ERP implementation PMA for
Sanction Sanction | Sanction | Sanction IT Phase- I
Rs. Cr date Rs. Cr date

MSPDCL 3.7 31.01.2018 In-house

RFEP: IT-Il  : Utility to submit action plan for NIT/award. To be jointly
initiated with Assam

ERP - DPR yet to be submitted




IT/ERP Implementation Status in Mizoram

Dlscom No. of towns IT Phase-Il work ERP implementation PMA for

Sanction Sanction | Sanction | Sanction IT Phase- |
Cost date Cost date
Rs. Cr Rs. Cr

Mizoram-PD 12 3.61 01.03.2018

PMA . Yet to be appointed

REP: IT-Il - Utility to submit action plan for NIT/award. To be jointly initiated
' - with Assam

ERP . DPR yet to be submitted




IT/ERP Implementation Status in Nagaland
Discom No. of towns IT Phase-Il work ERP implementation PMA for

Sanction Sanction | Sanction | Sanction IT Phase- Il
Cost date Cost date
Rs. Cr Rs. Cr

Nagaland-PD 3 2.29 27.04.2018 16.07  18.06.2018

PMA . Yet to be appointed

REP: IT-Il - Utility to submit action plan for NIT/award. To be jointly initiated
| ~ with Assam

ERP : DPR sanctioned. Utility to submit action plan for NIT/award




IT Phase-Il work ERP implementation PMA for
IT Phase- |l

Sanction Sanction | Sanction | Sanction
Cost date Cost date
Rs. Cr Rs. Cr

50.81 06.07.2017  20.93 31.01.2018 Tata Power
16.24 06.07.2017 432  31.01.2018

SOUTHCO 35 20.39 06.07.2017 446  31.01.2018

WESCO 30 20.10 06.07.2017 424  31.01.2018

Total (Odisha) : 100 107.54 33.95

RFP/NIT: IT-Il : Partial NIT floated on 29.03.2018 & Pre-bid conference
held on 26.04.2018. Utility to submit action plan for
NIT/award

ERP

Utility to submit action plan for NIT/award




IT/ERP Implementation Status in Punjab

No. of towns IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Sanction | Sanction | Sanction

Cost date Cost date
Rs. Cr Rs. Cr

PSPCL 97 13.28 06.07.2017 33.63  31.01.2018 Wipro

NIT: IT-1l : NIT issued for Rs.72 Crs. LoA of Rs. 34.50 Cr. for IT Ph.-1l work
has been issued till 24.05.2018 (mainly supply contracts towards
SAP licenses, DC Hw, Town Hw, MDM, GIS). Erection
contracts, Meters, modems, DCUs etc. pending.

ERP : Wipro has been appointed as PMA for ERP on 18.04.2018

NIT of Rs. 33.63 Cr floated on 02.05.2018, pre-bid conference
held on 18.05.2018. Utility to submit action plan for Award.
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IT/ERP Implementation Status in Rajasthan

IT Phase-Il work ERP implementation PMA for

Sanction Sanction | Sanction | Sanction IT Phase- I
Rs. Cr date Rs. Cr date

AVUNL 36 1090  01.02.2018 1246 01.02.2018
JVVNL 21.52 01.02.2018
JdVVNL o5 9.10 01.02.2018 21.42 01.02.2018
Total (Rajasthan) : 61 20.00 55.40

PMA . Yet to be appointed

for award.

REP:IT-II : Utility to submit action plan for NIT/award

ERP . NIT floated on 11.5.18 & 05.04.18 respectively by JaVVNL &
JdVVNL, pre-bid conference held. Utility to submit action plan

: Ajmer Discom to inform NIT status
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IT/ERP Implementation Status in Tripura

Discom No. of IT Phase-Il work ERP implementation PMA for
towns

Sanction Cost| Sanction |Sanction Cost| Sanction IT Phase- I
Rs. Cr date Rs. Cr date

TSECL Own fund 18.16 31.01.2018

ERP . Utility to submit action plan for NIT/award of ERP work




IT/ERP Implementation Status in UP

IT Phase-Il work ERP implementation PMA for
IT Phase- Il

Sanction Cost| Sanction | Sanction | Sanction
Rs. Cr date Cost date
Rs. Cr

DVVNL 137 12.70 31.01.18 20.10  31.01.2018 NIT floated for
KESCO 01 4.09 31.01.18 703 31.01.2018 PMA
MVVNL 137 12.92 31.01.18 3250  31.01.2018
PVVNL 79 10.05 31.01.18 3353  31.01.2018
PUVVNL 112 21.73 31.01.18 2542  31.01.2018
Total (UP) : 466 61.49 118.58
PMA . NIT Floated
RFEP/IT-Il  : LoA has been issued for amount of Rs.2.39 Cr, Rs. 3.04 Cr.,

Rs. 1.13 Cr, & Rs. 1.20 Cr by DVVNL, MVVNL, PaVVNL &
PoVVNL respectively on 9.2.18. Action plan required for
NIT/award of balance sanction items.

ERP . NIT issued on 20.06.2018. Action plan required for award and
implementation
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IT/ERP Implementation Status in Uttarakhand

No. of towns IT Phase-Il work ERP implementation PMA for

Sanction | Sanction date | Sanction |Sanction date| IT Phase- I

Cost
Rs. Cr

UPCL 36 11.90 14.03.2017  21.78 01.02.2018 Medhaj

NIT: IT-Il : LoA of Rs. 11.67 Cr. for IT Phase-Il Works has been issued on
09.01.2018. Work is in progress since 25.01.2018. Utility to
submit action plan for work completion including Feeder data at
NPP.

ERP : M/s Wipro Ltd. has been appointed as a PMA on 28.05.2018.

NIT/RFP yet be floated.




IT/ERP Implementation Status in WB

Discom IT Phase-Il work ERP implementation | PMA for IT Phase- Il

Rs. Cr date Rs. Cr date
WBSEDCL 49 31.51 05.07.2017 - - M/s Last Peak
data (P) Ltd.

NIT/IT-II - NIT issued on 02.04.2018. LoA has been issued for amount
of Rs. 6.55 Cr on 13.04.18. Utility to submit action plan for
award of balance work.

ERP ; ERP already implemented on their own
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