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Presentation Outline

* Review of IPDS Implementation

* Snapshot
« Part A (IT) Go-Live
« Part A (SCADA) Implementation
e Part-B implementation

« Capacity Building

* Go-Live Impact

* Power reliability through SAIFI /SAIDI
* Progressive Competitiveness

 NPP- Urban Distribution Monitoring System

* URJA- URban Jyoti App for India

* Issues being flagged
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IPDS: Implementation Issues
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Issue Status
Signing of Tripartite « TPA yet to be executed — Delhi, Goa, Jhar, J&K, Ker, Kar
Agreement and (HESCOM), Mah, NE states (except Manipur), Odisha, Raj, TN,

Appointment of Project TSSPDCL, UP (Mv,Dv Ke), WB (DPL) (33/59 Discoms)

Management Agency * PMA yet to be appointed — Delhi, Goa, Jhar, J&K, Ker, NE
states, Odisha, Raj, TN, Telangana, WB (DPL) (30/59 Discoms)

Baseline AT&C Loss Baseline AT&C yet to be established in 78 Towns (last month=10)
establishment Bihar-24, Jhkhd-13, J&K-17, Odisha-12, Goa-4, Pudu-4, ArPr -2 & Mizo-2

* Ring fencing yet to be completed in J&K — 17 towns

Go-live of towns « 1164 towns Go-Live till Jan’'16 (last month=33)
« 241 towns yet to be declared Go-Live
« 74 more towns targeted by Mar’16
TN-35,Kar-17,Mani-6,Assam-5,Mizo-3, J&K-2, Ar Pr-2, Jhkhd-2, Goa- 1 &
Megh -1

Discoms to analyze °* AT&C Loss reduction reported in 74% of 1049 towns

reasons of non- * Statesto
reduction of AT&C loss « analyze reasons and take continuous administrative measures for

in Go-Live Town & take TEEUEEn | |
corrective measures Sanitize data and continuously focus on delta updates in GIS,

Meter/modem updation
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Issue

Discoms to provide
Power reliability data in
form of SAIFI/ SAIDI
Indices

Data for Urban
Distribution Monitoring
System under National
Power Portal (NPP) being
developed by NIC

Award of Part B projects

Completion of Part-B
projects

IPDS: Implementation Issues

Status

* Feeder-wise SAIFI/SAIDI submitted by 26 Discoms in 15
states for 725 towns. Rest Discoms to submit

« States to monitor SAIFI/SAIDI and take continuous
administrative measures for improvement of power reliability

« WB, Mah, AP, Guj, Uttarakhand, Chhattisgarh, Telangana
completed
* Roll Out plan

o Sikkim, MP, Assam, Tripura by Feb’16
o All States targeted by Mar’16 (States to share details of all
feeders with NIC/PFC for UDMS)

« Compliance [Award/Request for cancellation] awaited

o UHBVN (Haryana) -18 Towns, DHBVN - 1 Town
o Odisha-12 Towns
o Jharkhand- 12 Towns

399 towns completed till Jan’16 (last month=39)

50 more targeted by Mar’16

TN-29, Punjab-10, Karnataka-9, Kerala-5, Rajn-5, WB-6, AP-4, Guj-4,
HP-3
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i Snapshot of Part A (IT) Go-Live (31t Jan 2016)
e
Hrgee WO
dammuand Kashmir, | 2530 Total coverage - 1405 towns
Go-Live - 1164 towns
Fradosh Progress since last RPM -
P::;:zm : arakhan
81/87 CAHE
(Balance towns/ Total towns) &y Deti 10767 5/67 ekl
Uttar Pradesh s,m,,,:- : 10/10
3 -
Ty, e agel 9/9
4/ 7 .
e -
Gujarat g'frfg' ) & 6/13
) = Mizoram
BH 8/30
O B et ' 8/9
Maharashtra 1 2 / 1 2
Telangana
o
w"‘@?(
4/4 57 Kamataka', (Balance towns/ Total towns)
17/98 i States with all towns Go-Live To Monitor Go-Live
parameters
Tamil Nadu
o States with partial towns Go-Live but » To expedite

progressing completion

38/110 - gt;:llt/les showing no progress since last » To expedite work
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Snapshot of Part A (SCADA) Implementation

(315t Jan 2016)

Total sanctioned — 72 towns Control Centers (CC) commissioned - 25

Addl CC commissioning targeted -
?~
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m CC Commissioned ® To be commissioned by Mar'16
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Snapshot of award of Part B (31t Jan 2016)

Not yet
awarded,
43, 3%

100%

90%
80%
70%
60%
50%
40%
30%

Total sanctioned — 1241 towns Work awarded in — 1196 towns
20%
10%

Awarded, 0%

1196, Jharkhand Haryana Odisha
97%

®m Towns awarded ® Towns yet to be awarded
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Snapshot of implementation of Part B (st san 2016)

Total awarded — 1196 towns

Work completed in — 399 towns

Completed , 399,
33%

In progress, 797,
67%

WB, 34/59

Guijarat,

UP, 33/167 54/62

Tripura, 2/16 HP. 5/14

Telengana,
26/37

TN, 9/80

Rajasthan,
15/82

Maharashtra,

57/123 MP, 64/81

Progressive states — Chhattisgarh, Gujarat, Karnataka, MP, Telangana , WB

Laggard states — Bihar, J&K, Kerala, Punjab, TN,UP, Uttarakhand, NE states
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Snapshot of Capacity Building st san 2016)
Capacity Building of Discoms on Post Go-Live themes undertaken
Training of Trainers imparted : approx. 500 mandays in FY 15-16

Training imparted (mandays Major themes covered
breakup)

upP

TAMIL NADU

BIHAR

500
mandays

HARYANA

RAJASTHAN
KERALA

PUNJAB

« Trained people from Discoms to further enhance capacity of other personnel
« All Discoms are requested to take benefit of Capacity Building programs

TSNS E T e



i Go-Live Impact (pan—India)

TOWN WISE AT & C LOSS MONITORING

Towns’ AT&C Loss vis-a-vis Baseline AT & C Improvement in 779 Towns (74%)

losses Not improved (270 Towns)
No improvement mostly in UP-73,TN- 39, Assam-28, Maha-21

MONITORING OF HIGH LOSS FEEDERS
Top 10% high loss feeders Feeders with AT&C Losses > 50% : 882/1554
CONSUMER EMPOWERMENT AND DELIVERY OF E-SERVICES

New connections released 17%

Connections released as per SERC norm 72%

(out of connection released)

E-Payment Reported 0.02-21%
COMPLAINT REDRESSAL MECHANISM

Complaints redressed 47%

Redressal within SERC timelines 70 %

(out of complaints redressed)

POWER RELIABILITY

Town wise Reliability using SAIFI/SAIDI SAIFI: 135 towns > 30 interruptions
(monthly) SAIDI : 129 towns > 30 hr
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Power Reliability — SAIFI

System Average Interruption Frequency Index

= SAIFI Dec report  mSAIFI Jan Report Ranking of states

160
" SAIFI data submitted by
g 140 Dec report — 20 Discoms — 496 towns
‘8_ Jan report — 26 Discoms — 725 towns
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Power Reliability — SAIDI

System Average Interruption Duration Index

m SAIDI Dec report m SAIDI Jan report Ranking of states
159.36

SAIDI data submitted by
Dec report — 20 Discoms — 496 towns
Jan report — 26 Discoms — 725 towns
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Rank 2

% OF GO-LIVE TOWNS WHERE AT&C
LOSSES REDUCED

2989

AP ,GUJARAT

E-PAYMENT (% of consumers using E-
Payment facility)

MGVCL
PaVVNL

PSPCL,
TANGEDCO

Progressive Competitiveness
- Ranking based on Post Go-Live Reports

- Rank 3 Detailed rankings

% OF NEW CONNECTIONS
RELEASED (out of pending
connections)

81
79

74

GUJARAT AP TELANGANA

% OF CONSUMER GRIEVANCES
REDRESSED (out of total complaints
received)

100 99 98

PUNJAB AP, GUJARAT
TELANGANA,CG




“ Urban Distribution Monitoring System
K for NPP

falar 1o ] .nq

* Being developed as part of National Power Portal (NPP)
« Data for 6395 feeders of 11 Discoms already captured —

391 1289 564 922 319 174 745 249 276 1359 107
S T s e RV
0 1000 2000 3000 4000 5000 6000 7000

=® WBSEDCL m MSEDCL = APEPDCL mAPSPDCL mMGVCL mDGVCL m PGVCL mUGVCL = UPCL mTSSPDCL mCSPDCL

Different reports developed

» AT & C loss vis-a-vis Baseline loss
Consumer complaint redressal
New connection reports

Feeder Monitoring Billing, Collection Efficiency, AT&C
Power Reliability Indices

Other Discoms are also requested to share the requisite data
« Sikkim, MP, Assam, Tripura by Feb’16
» All States targeted by Mar’16
T T T
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Preview of URJA
— URDban Jyoti App for India

©"d _ 19:52

Objective -

= CONSUMER CONNECT - Transparent
Interface for consumer/common man on
power related services such as average
grievance redressal time, new connections
release time and outage schedule etc.

= PROGRESSIVE COMPETITIVENESS -
Information on Inter-state and Intra-state
ranking on consumer services related
parameter information, Discom AT & C
data, SAIFI-SAIDI

URBAN JYOTI APP

= PROJECT MONITORING - Online
monitoring of urban distribution projects

B\ [ e Bt dion o
¥\ M ivisTRY.OF FOWER

Get Started

s |
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Preview of URJA

— URDban Jyoti App for India

o] ©"d - 19:53
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Choose State

N\
A
\

)
B
% IMACHAL PRADESH

Q S e Ly
oy 3 4 Arunachal Pradesh
o 4
= Sk
Rajasthan ‘\:4,\/ Uttar Pradesh Assam Nagaland
Bihar Meghalaya =
Jharkhand 4 ,  Tripurs
Gujarat Madhya Pradesh West Benga Mizdram
¢Chatisgarh
Daman & Diu 4
o Oadv"x Nagar Haveli R
Hamirpur
Maharashtra
Telangana
Karnataka
Goa (s
Andhra Pradesh
Andamzi‘@ Nicobar U“"ty HPSEBL
2 No. of Towns 1 14
R o Medad Ut I | I t No. of Consumers : 22,00,000
Kerala Fudustetry y AT&C Loss : 12% (last quarter sep-15)
. Power Reliability : SAIDI-4:20 hrs(jan 2016)
basic Info. No.ofDISCOM.  : 1
Cutomer Care No. : 1800-1808060

Website : www.hpseb.com
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& D1: TR & IR AT&C Jhe™ ...

®

nodalofficer@urja.com

D1: TR & AR AT&C e &t Raté

D2: 7§ |fdd s it Ruié

D3: SuHi=h1ait i fArerraat &1 Faert Ruté

D4: I=aad AT&C =1 & 919 hsr

D5: @& & Rutd

Power Outage Schedule
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Preview of URJA
— URDban Jyoti App for India

= Select Reports to View:

D1 : Town wise AT&C Loss Report
D2 : New Service Connection Report
D3: Consumer Complaints Redressal
D4. Feeder wise highest AT&C loss
D5: Power Reliability

Power Outage Schedule

Settings

= Hindi Language support



Preview of URJA
— URDban Jyoti App for India

™ ©'d - 19:53
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= D1: Town Wise AT&C Loss = D1: Town Wise AT&C Loss

= Detailed
Analytics

REPORT | ANALYTICS REPORT | ANALYTICS

Improvement vis-a-vis AT&C Loss (Town wise) |Baddi
BaseLine Loss (BL) - 22.19%

Prev. Month AT&C Loss - 21.25%
. Curr. Month AT&C Loss (ATL) - 16.26%
| VI eW TOW n IrTwproven?gnt w.r.t. Baseline AT&C (IAC) - 5.93%
Bl Substantial Improvment (>25%) . Billing Efficiency - 97.52%
Il Moderate Improvment(11-25%) W I S e I n fo . Collection Efficiency - 86.04%
Il Marginal Improvment (2-10%)
I Minimal Improvment(0-1%) IBilaspur
Il Deterioration
BaseLine Loss (BL) - 22.25%
Prev. Month AT&C Loss - 24.71%
Curr. Month AT&C Loss (ATL) - 20.84%
Improvement w.r.t. Baseline AT&C (IAC) - 1.41%

. Optl O n S fo r Billing Efficiency = 95.19%

(o-of Towns:14) . Collection Efficiency - 83.15%
S sorting on
ig . ICham ba
40 Var I O u S seLine Loss (BL) - 22.22%

11.87%

35 Prev. Mon Loss -
30 p aram et ers Curr. Month AT&C Loss 12.4%

gg Improvement w.r.t. Baseline AT&C (IAC)
15 I I I Billing Efficiency -
Collection Efficiency

AT &C Loss %




Preview of URJA
— URDban Jyoti App for India

©"d _ 19:54
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= D2: New Service Connection = D3: Consumer Complaints Redressal

+ New Service

Report

REPORT | ANALYTICS REPORT ANALYTICS
3000 /
‘icf, 2500
£ 2000
£ 1500
§ 1000 /
=
=
0
January . Consumer
Grievance

Total New Connections Pending for Release

Connection Released Red reS S al
I Connection Released With IT System

Connection Released Within SERC Time Limit
I Connection Released Beyond SERC Time Limit
I Connection Yet To be Released

I Complaints Closed Within SERC Time Limit
I Complaints Closed Beyond SERC Time Limit
Il Complaints Yet To Be Closed




Preview of URJA
— URDban Jyoti App for India
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= Power Outage Schedule

= DS5: SAIDI SAIFI

« SAIFI SADI
Report

REPORT ANALYTICS

HP STATE ELECTRICITY BOARD LIMITED

Website: www.hpseb.com

SAIDI ANALYSIS TOWNWISE

20

175 SAMPLE PUBLIC NOTICE
g 1 21 g Details of Power Shut Down due to maintenance of Distribution System on Feb
I: 1'0 13, 2016 - Feb 15, 2016 are as below:
o
T 75 SrNo |Date Town/ City \Area Affected From To
a 5 [ ] P O W e r 1 13-02-16  [Shimla 08:00 AM  [05:00 PM
2.5 12 13-02-16 Baddi 09:00 AM 12:30 PM
3 13-02-16 Poanta Saheb 09:00 AM 04:00 PM
. = = a o e = s = = : O u tag eS 4 13-02:16_|Chamba 09:00 AM___[05:00 PM |
E o 2 3 S 3 © o = £ i 5 13-02-16  |Dalhousie 10:00 AM  [05:00 PM
£ E @ £ & & 3 < 4 SC h ed u I e b6 13-02-16_|Yol 09:00AM__[05:00 PM |
“ § B & o | E 13-02-16  [Bilaspur 09:00 AM__ |02:00 PM
T e ! [14-02-16  [Hamirpur I 09:00 AM  [05:00 PM [
a ] 9 14-02-16  [Shimla J 09:00 AM  [05:00 PM
10 14-02-16 Kullu 08:00 AM 05:00 PM ]
11 15-02-16 Palampur 09:00 AM 05:00 PM
12 15-02-16 Nahan 10:00 AM 05:00 PM |

Dial 18001808060 for registration of Electricity Supply Related Complaints

SAIFI ANALYSIS TOWNWISE
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URBAN JYOTI APP
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Preview of URJA
— URDban Jyoti App for India

Other features proposed to be
added:

Information on Inter-state and Intra-
state ranking

Project Monitoring — IPDS




i Issues being Flagged %ﬁg

States to

« Expedite signing of TPA and appointment of PMA (particularly
for NE States, immediately)

« Expedite Go-Live of balance towns / establish Baseline AT&C
losses in balance towns by Mar’16
« Expedite Part B and SCADA implementation

 Award all balance projects (Part A[IT] / SCADA/ Part B) by end
Feb’l6 — else PFC shall be constrained to recommend
cancellation

 Nominate officials for Capacity Building programs and give
suggestions

* Monitor Power reliability of all towns — SAIFI/SAIDI

* Focus on improved customer care and implement short code

for Complaints on Electricity - 1912
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