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Record Note of discussions of the IPDS Workshop of Discom Nodal Officers held on 

22nd August, 2016 in PFC 

Sh. S. Rudra, GM(IPDS) welcomed State Nodal Officers of Discoms to the workshop in PFC as well as 

representatives of respective Project Management Agencies. GM(IPDS) also welcomed the team from 

National Informatics Centre (NIC) lead by Sh. H.L Sharma, Sr. Tech director, NIC. 

Sh. Subir Saha, GM (IPDS) thanked State Nodal Officers of Discoms for their kind presence in the workshop 

and initiated the discussion by highlighting achievements so far and flagged following issues for discussion 

that are affecting progress of IPDS/ R-APDRP projects, for early resolution as below: 

a) Substantial progress has been achieved by Discoms in the distribution sector over last few years and Discoms 

rightly deserve appreciation for the same. Discoms are IT Enabled and better informed with MIS leading to 

appropriate administrative measures. Transparency and Customer Satisfaction has improved. AT&C loss has 

since reduced from 29% in Mar’09 to 22.5% in Mar’14 at All India level. It is currently hovering around 21% 

as per unaudited quarterly financial results of Discoms 

b) About Rs. 2000 crore funds under IPDS and R-APDRP each are to be drawn by Discoms over next 7 months 

to fully utilize BE 2016-17 

c) Feeder Monitoring is being reviewed at the highest level and Discoms are therefore requested to attach utmost 

priority to the work and share progress frequently  

d) 180 Part A (IT) Towns to be declared Go-live, SCADA Towns to be completed, 51% of part B towns to be 

completed 

e) IPDS Projects to be awarded and details uploaded on website. 

f) DPR for IT Enablement under IPDS II to be submitted to PFC 

g) Submit feeder data on NPP; D1-D5 reports after due sanitization and progressive quarterly utility-level AT&C 

loss report. 

h) Utilize services of the UVA at Utility’s end. Let him be a part of Discom’s core team. 

Ms. Radhika Jha, ED(IPDS) appreciated State Nodal Officers for their presence and mentioned that such 

review meetings at the level of State Nodal Officers will be held henceforth once in two months. ED(IPDS) 

emphasized that no time-extensions is envisaged to projects under R-APDRP beyond Mar’17 and TPIEA-

ITs are advised to verify Part-A(IT) project closure expeditiously. Submission of claims for FY 2016-17 against 

a budget of Rs. 5500 crore is a priority and States/Discoms should immediately expedite submission of their 

claims to PFC quickly for submitting to MoP for release. Also, ED (IPDS) stressed upon the following:  

a) Zonal Officers of PFC to visit their respective States every month for proper project monitoring.  

b) Discoms to claim the 1st and 2nd tranches for release under IPDS.  

c) Discoms were asked to forward their suggestions to PFC for capacity building of Utility personnel 

keeping in view the large funds available under IPDS/R-APDRP.  

d) Organize a meeting by 5th Sept.’2016 with respective ITIAs & TPIEA-ITs where Part A IT is on the 

verge of completion to discuss and resolve problems being faced for effecting project completion. 

e) Organize a review meeting in Guwahati for expediting progress of R-APDRP in the NE-Region States 

in Oct’2016.   

f) Expedite issuance of NIT and Award of IPDS projects. 

g) An updated list of State Nodal Officers along with their contact details to be added in the portal. 
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The following action points emerged during the discussions with representatives from Discoms in the IPDS 

Workshop of Discom Nodal Officers held on 22nd Aug’16 at PFC:  

1. Urban Distribution system under NPP - A detailed presentation on the subject was made by faculty 

from NIC by Sh. Adarsh Saiwal, Sh. Amit Mishra and Sh. P.S Goswami(PFC). Discoms were advised 

to provide the transaction data for only Feeder Master Data. Additional Feeder Master Detail (in 

predefined Excel format only), Feeder level Data on monthly basis for 12 Months Rolling window, 

Connection & Complaints data on monthly basis and Public IP from where data will be uploaded to 

NIC FTP server.  

It was proposed to explore the further classification of Feeder Master Categories and identify feeders 

as industrial, independent, commercial etc. under urban areas. NIC and PFC commented that the 

issue will be deliberated and incorporated if required. Discoms requested to provide a provision in 

the system for generation of detailed error reports as soon as data uploading is completed instead 

of being generated the next day. Discoms were informed that the transaction data once made 

available on the portal cannot be changed/re-uploaded for that period. In response to CSPDCL’s 

request for a common data format wrt urban and rural feeder, it was clarified that data format for 

urban feeders were designed by NIC based on urban feeder data requirement of PFC (after 

consultation with Utilities). So far as the format of rural feeder data (added subsequently by REC) is 

concerned, Discoms may like to take up the issue with REC and NIC. 

 

2. URBAN JYOTI ABHIYAAN (URJA) App - A detailed presentation was made by Sh. Rajiv Pharlia 

on the App (including Disclaimer and FAQ section). The importance of timely submission of 

information was stressed upon. Utilities were advised to upload Post Go-Live reports before 30th of 

every month on www.ipds.co.in including SAIDI/SAIFI, feeder communication data and e-payments 

details. ED (IPDS) advised all Utilities to ensure uploading of outage schedule on URJA app in 

addition to the above for better consumer connect 

 

3. Re-wiring of PT Circuit for accurate SAIDI/SAIFI Measurement- A detailed presentation was 

made by Sh. S.K Srivastav & Sh. Arun Kumar regarding Standard definition of SAIDI/SAIFI, its 

method of calculation by IT system, its deficiencies and way to get more accurate SAIDI/SAIFI. 

Discoms were advised to complete meter re-wiring using auxiliary contact of feeder breaker and 

calculate SAIDI/SAIFI data from IT system for all type of outages i.e. scheduled and un-scheduled 

outages. Re-wiring work completed / not-required in 5769/31320 feeders in 1405 towns. Status of 

PT re-wiring were as follows: 

 

(i) APEPDCL (AP) & PaVVNL (UP) completed. 

(ii) Karnataka (05 Discoms) not required, as under SCADA implementation. 

(iii) Madhya Pradesh (03 Discoms) not required, as separate PT installed on each feeder. 

(iv) MVVNL, TSNPDCL and Kerala by Aug’16. 

http://www.ipds.co.in/
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(v) APSPDCL(AP), Tamil Nadu, Rajasthan, Jharkhand, TSSPDCL, Himachal Pradesh, 

Maharashtra, Chhattisgarh, Haryana, PuVVNL(UP) & DVVNL(UP) by Sept’16. 

(vi) West Bengal not started and will provide correct SAIDI/SAIFI with software modification 

using outages of first 03 DTs of feeder. 

(vii) J&K, Punjab, Gujarat yet to start. 

 

4. SCADA Project target of completion- A review of SCADA Project completion was conducted by 

Sh. Rajiv Pharlia, the status as provided by Discoms for SCADA CC Commissioning is as follows: 

(i) Kerala and West Bengal - to complete by 31st Oct’16. 

(ii) Commissioning works of J&K and Puducherry needs to be expedited. 

(iii) DHBVN (Haryana) BoD likely to take a decision regarding SCADA on 24th Aug’16. 

(iv) Chhattisgarh committed to complete by Feb’17. 

States were informed about that SCADA CC commissioning of 3 towns of Kerala, 1 town in West 

Bengal, 2 towns in Chhattisgarh needs to be completed within the FY 16-17.   

The status as provided by Discoms for SCADA Completion is as follows: 

(i) Assam, UGVCL, PGVCL, Andhra Pradesh, Telangana, Tamil Nadu, Maharashtra,  

Uttarakhand by Dec’16. 

(ii) West Bengal to complete enabling activities by Dec’16 and completion by Feb’17. 

(iii) Punjab, Rajasthan and Madhya Pradesh to complete by March’17. 

(iv)  Bihar to complete by Jan’17. 

Discoms were advised to complete the works under Part-A (SCADA) in the FY 16-17. All States were 

advised to complete enabling activities works according to the commitments given. States were 

advised to ensure progressive completion of FRTU and RTU (end to end). All Discoms are to submit 

monthly plan for completion of SCADA works, for their respective towns, matching SCADA enabling 

activities by 7th Sept’16. 

5. IPDS Project Monitoring -   A detailed presentation was made by Sh. S.D Joshi and Sh. Suresh 

Babu regarding the project monitoring template and algorithm. Utilities/Project Management 

Agencies were sensitized regarding their role in proposed IPDS web-based monitoring. Inputs 

required for the algorithm are invited from Utilities, to get benefited from their rich experience in 

execution of system strengthening works. 

 

6. R-APDRP progress review- Part-A(IT) completion and verification, Part-B completion and 

Submission of Claims review was conducted by Sh. A.K Papneja and Sh. Ali Shah.  

The status of Go-Live towns under Part-A(IT) is as follows: 

(i) J&K to declare Go-Live of 8 more towns by Nov’16 and Part-A(IT) completion of remaining 

towns also to be expedited. NO PFC mentioned that DT metering needs to be expedited. 
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(ii) Tamil Nadu, Nagaland, Mizoram, Manipur to expedite the Go-Live of balance towns. 

(iii) Jharkhand to declare Go-Live of balance towns by Aug’16. 

(iv) In Meghalaya, BSNL is facing communication problem due to which Go-Live of balance 

towns is pending. 

(v) Bihar to declare Go-Live of Patna town by 15th Sept.’16. 

(vi) Odisha to award Part-A(IT) by 31st Aug’16. 

Discoms were asked to expedite the pending 180 Go-Live of towns and that no Go-Live town 

declaration will be accepted if the feeder data is not made available on NPP.  

On a query from Haryana Discom, PFC advised that compliances against mandatory technical 

specification requirements at Appendix-A under Appendices of RFP for Part-A IT is compulsorily to 

be met by ITIA. Further, since all the business process requirements have been finalized by Utilities 

themselves before finalizing of RFP for appointment of ITIA, the matter regarding other non-

compliances, deviation or observation with respect to Bill of Quantities/Technical specification/ 

Business process requirements etc., if any should be dealt by Utilities as per their requirements and 

should be settled mutually between Utility and ITIA appropriately to close the contract.  

Under TPIEA-IT, a review of status of completion of verification is as follows: 

(i) UP TPIEA-IT report has not yet been submitted even after 1 year of kick-off meeting. 

(ii) Uttarakhand TPIEA-IT- to submit the report by Aug’16. 

(iii) HP to address issues raised by TPIEA-IT by 15th Sept.’16. 

(iv) Maharashtra to facilitate TPIEA-IT verification by 15th Sept.’16. 

Under Part-B, Discoms were advised to complete the works in FY16-17 as no further extensions will 

be sought from Monitoring Committee for completion.  

Release of IPDS/R-APDRP Budget of Rs. 5500 crore during FY 16-17  

It was informed that Utilities have submitted claims worth approx. Rs. 1500 crore only during the 

current financial year and an amount of Rs. 793.80 crore has been released. ED(IPDS) expressed 

concern about the slow pace of IPDS funds released and requested all DISCOMs to submit their 

claims at the earliest. PFC urged the Discoms to avoid bunching of claims during the last quarter/last 

month of the financial year as there is a restriction of fund release of 33% and 15% during the last 

quarter and last month respectively. Utilities were also requested to submit month-wise likely drawal 

of funds under IPDS/R-APDRP. 

During the meeting the procedures/formats for claiming last 10% of GoI loan for Part-B projects were 

discussed with the Discoms. 

 

7. Work of UVAs posted in Discoms – ED (IPDS) advised Discoms to utilize UVAs for Utility support 

and data sanitization and updation for URJA app, Post Go-Live reports, OFMS data, drafting of DPRs 
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for IPDS-IT etc. at IPDS website. UVAs to be effectively utilized for assisting Utilities in both physical 

and financial works under R-APDRP and IPDS. Sh. Neeraj Singh briefed the Discoms about the 

status of appointment of UVAs recruited and posted at each Utility.  

 

8. Capacity Building- Sh. Neeraj Singh briefed the State NOs about the roles and responsibilities of 

the UVAs appointed under IPDS and posted at Utility HQs. They were also requested to provide 

suggestions regarding capacity building issues (training, workshop, conference, sharing of best 

practices etc.) and topics which can be taken up for Utility personnel. The Utility officials suggested 

about continuance of training themes which were developed under R-APDRP capacity building since 

IPDS scheme has similar requirements. Further, Utility officials also suggested about having 

exposure to best practices in distribution in developed/developing countries. State NOs were asked 

to submit suggestions for capacity building via PFC NOs. 

 

9. 1912: Short code for Electricity complaints- A review of 1912 implementation progress was 

conducted by Sh. A.P Tiwari. Discoms were advised to implement 1912 as a toll free number through 

all service providers. Discoms which have not yet implemented it as a toll free line are Chhattisgarh, 

BESCOM (Karnataka), Kerala, Puducherry, Punjab, Tamilnadu, MPPKVVCL-W(MP), KESCO(UP), 

TSSPDCL(Telangana), Sikkim, Assam. Discoms which have implemented only through BSNL are 

Haryana, Puducherry, JdVVNL(Raj),  AjVVNL(Raj), DVVNL(UP) and also the  intervention required 

for implementation of 1912 by private operators was discussed. Discoms where 1912 has not been 

implemented yet are Arunachal Pradesh, Mizoram, Meghalaya, Nagaland, Rajasthan, and Tripura.  

 

10. A detailed presentation on Distribution Best practices of CESC, West Bengal was presented by Sh. 

Debasis Gupta from CESC. 

 

The meeting ended with a vote of thanks to the chair.  

 

********** 
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S. No. Name & Designation (Ms/ Mr) Organization 

1 Radhika Jha, ED PFC 

2 Subir Saha, GM PFC 

3 S Rudra, GM PFC 

4 Vijay Agrawal, AGM PFC 

5 Arun Kumar, AGM PFC 

6 A. K. Srivastava, AGM PFC 

7 A.K.Papneja, AGM PFC 

8 S K Srivastava, AGM PFC 

9 Ali Shah, AGM PFC 

10 S.D.Joshi, AGM PFC 

11 Pradeep Kumar, DGM PFC 

12 A.P.Tiwari, DGM PFC 

13 B.P.Singh, DGM PFC 

14 Neeraj Singh, DGM PFC 

15 Yogendra Kumar, SM PFC 

16 B. Suresh Babu, SM PFC 

17 Kuldeep, DM PFC 

18 Kamalpreet Singh PFC 

19 Hitesh Chaudhary PFC 

20 Sanjesh Kumar PFC 

21 Madhurima Kumar PFC 

22 Sandeep Kumar, Consultant PFC 

23 Ravikant Varma, Consultant PFC 

24 J.Yuvraj, Consultant PFC 

25 Arshad Ahmad Khan PFC 

26 Sanjay Kumar PFC 

27 Amitesh Kumar PFC 

28 Hemant C Warad PFC 

29 Himanshu Saxena PFC 

30 P.B.Hariharan, AGM(ZO) PFC/Chennai 

31 Dattatraya Ayare ,DGM PFC/Mumbai 

32 S. C. Manik PFC, Bhopal 

33 D. Bhattacharyaa PFC,NER &ER 

34 H. L. Sharma NIC 

35 Adarsh Saiwal, Tech. Dir. NIC 

36 Amit Mishra NIC 

37 V. Prabhakar APSPDCL 

38 P. Ravindranath, GM Projects APSPDCL 

39 P. Chandrasekhara Rao, GM (IT) APEPDCL 

40 M. Lakshmanaro, DE/Project-1 APEPDCL 

41 Arindam Nath, Dy.Manager APDCL 

42 Vishnu Prakash Agrawal AVVNL 

43 Ashok Kumar, SE (TW), AWNL Ajmer AVVVL 

44 N. K. Bhatnagar, XEN (IT) AVVNL, Ajmer AVVVL 

 V.K. Gakkhar ,XEN JVVNL 
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S. No. Name & Designation (Ms/ Mr) Organization 

46 Anil Kr. Sharma, SE/R-APDRP DHBVN 

47 Satish Kumar, XEN DHBVN 

48 Ravinder Singh, SOO/P & D DHBVN 

49 Sumit Chauhan UHBVN 

50 Manish Dhariwal, XEN/R-APDRP UHBVN 

51 Rameshwar Chaturvedi MPMKVVCL- Bhopal 

52 Nitendra Singh Uikey MPMKVVCL- Bhopal 

53 P.R.Dehariya MPMKVVCL- Bhopal 

54 A. K. Jatav, GM (V. D.) MPMKVVCL, Bhopal 

55 Vipin Dhagat, Chief (CS & A) MPPKVVCL, Jabalpur 

56 Ajay Sharma, CGM (IPDS) East Discom, Jabalpur 

57 Arvind Yadav, JE(IDS) MPPKVVCL-Indore 

58 S.L. Nim ,EE(RAPDRP/IPDS) MPPKVVCL-Indore 

59 Jayesh Shukla, JE MPPKVVCL 

60 Chandrakant Tripathi, Manager-IT MPPKVVCL 

61 M. M. Abdul Rahim, Exec. Engg (Ele) Cochin Port Trust 

62 K. Kunjali, Dy. Chief Engg. (Mech.) Cochin Port Trust 

63 Er. O S bhambra Dy CE PSPCL 

64 Er. V.k.Kapoor,Sr. XEN PSPCL 

65 Er. Balwinder Singh, Sr. XEN PSPCL 

66 Er. Davinder Singh,Addl. S.E PSPCL 

67 Kesavadas V., Chief Engg. KSEB 

68 Dr. E. Mohd. Shereef, Dy. Chief Engg. KSEB 

69 Swami Sharan Prasad,EEE/RAPDRP NBPDCL 

70 Aditya Kumar,EEE/IPDS NBPDCL 

71 Narendra Kumar,EEE/RAPDRP SBPDCL 

72 Chaturbhuj Mishra SBPDCL 

73 S.I. Parekh,D.E(Corp. Office) DGVCL 

74 P.P. Chaudhuri, EE(IT) DGVCL 

75 V.V.Joshi,D.E(Corp. Office) MGVCL 

76 K.H.Bakshi ,DO PGVCL 

77 T.K.Shah, DE UGVCL 

78 D.R.Shah, DE UGVCL 

79 Shravan kumar,Electrical Superintending Engg. JBVNL 

80 Sanjay Kumar,Electrical Supt. Engg.(IT) JBVNL 

81 Bahsir Ahmed Khan, Chief Engg. JKPDD 

82 Vinod Kumar Gandotra,Ex.Engg. JKPDD 

83 Suresh Thakur, Chief Engg. HPSEBL 

84 Raman Kr. Patial,AE HPSEBL 

85 Sanjeev Singh CSPDCL 

86 B.K.Kumre CSPDCL 

87 B.S.Ramesh, DGM CESC 

88 Yogesh Kumar PVVNL,UP 

89 Pawan Agrawal, EE PaVVNL 

90 Amit Kumar Srivastava, Nodal Officer/IPDS PuVVNL 

91 Rajeev Kumar Verma, EE(IPDS) MVVNL 

92 G.C.Jha, S.E. KESCO 
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S. No. Name & Designation (Ms/ Mr) Organization 

93 Mrs. P. R. Chavan, Chief Engg & Nodal Officer MSEDCL 

94 Sadashiv, Chief Engg. Electricity GESCOM 

95 P.Rangaswamy, DGM(Projects) BESCOM 

96 B.T. Prakash Kumar, GM (IT & MIS) BESCOM 

97 Venkatesh. P.K.,Ex.Eng.-IT MESCOM 

98 Raghu K.S.,AGM CESCOM 

99 Er.M.S. Neginal, Asst.Ex. Engg. HESCOM 

100 Er. H.Santhosha Reddy, AEE HESCOM 

101 M.K.jain, Dir.(Projects) UPCL 

102 Vikas Gupta, EE-UPCL UPCL 

103 K. Srinivas TSSPDCL 

104 K. Dileep Kumar, SE/Projects TSSPDCL 

105 J. Sreekanth, ADE TSNPDCL 

106 S.Mona TANGEDCO 

107 Er.S.Karthiyayini,Ex. Engg. TANGEDCO 

108 Celina Madhavan TANGEDCO 

109 Kumkum Majumdar, SE/WBSEDCL WBSEDCL 

110 Biswajit Chatterjee, SE/R & EM WBSEDCL 

111 D. Dhoudhary, Chief Engineer WBSEDCL 

112 Biswanath Chakraborthy, Chief Engineer WBSEDCL 

113 Labosang Jamir Dept. of Power, Nagaland 

114 P. Swain, SGM (IT) CESU, Odisha 

115 S. B. Undor. SE/MePDCL (Meghalaya) MePDCL 

116 Lalramliana, CE (RE) P & E Dept., Goa of Mizoram 

117 Lalbiaksaga,SE Power Deptt.Mizoram 

118 S. C. Verma, PMA WAPCOS 

119 Sumit Rai, Supdt. Engg (E & PD) E & PD Sikkim 

120 K. Jila Singh MSPDCL, Manipur 

121 Sunil Kumar Danelsena, Project Manager(IPDS) OPTCL 

122 R.Murali ,Ex.Engg. Electricicity Deptt. Puducherry 

123 Anil Kaithwas RECPDCL, Raipur 

124 Ravinder Kumar RECPDCL, Meerut 

125 G.Ashwin Kumar RECPDCL,Hyderbad 

126 Manoj Kr. Gupta RECPDCL 

127 Vaibhav Kudesia,  PMA,Punjab 

128 Kunal Patel ERDA 

129 S.D.Korat ERDA 

130 Jai Prakash(PMA-DVVNL) ERDA 

131 Pankaj Chawla ERDA 

 


